CONG TY CO PHAN PAUTU VA  CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH 3 Poc 1ap- Tu do- Hanh phiic
S5 - 4@ B/ QD-TGD Tp. H6 Chi Minh, ngay 34 théng 10 ndm 2025
QUYET PINH

Vé viéc ban hanh Quy trinh thanh todn ERP ciia
Céng ty ¢b phan Piu tw va Xdy dung Cong trinh 3

_. TONG GIAM POC
CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

Cén ctr phap ludt hién hanh;

Can cir Diéu 1¢ t chirc va hoat dong ctia Cong ty ¢b phan Dau tu va Xay dung Cong
trinh 3 (“Cong ty”) hién hanh; (

Can cir Didu 18 td chirc va hoat dong ctuia Cong ty cd phén Pau tu va X4y dung Cong (
trinh 3 (“Cong ty™) dugc Pai hoi déng Co dong thong qua hién hanh;

Can cir cac Quy ché quan Iy tai chinh va cac Quy ché noi bo khac dugc Hoi déng
quan tri Céng ty ban hanh hién hanh;

Can ¢t nhu cu va tinh hinh thue té cia Cong ty.

QUYET PINH

Pidu 1. Ban hanh theo Quyét dinh nay Quy trinh thanh toin ERP ctia Cong ty cd
phin Pau tu va Xay dung Cong trinh 3.

Piéu 2. Quyét dinh nay c6 hiéu lyc thi hanh ké tir ngay ky.

Piéu 3. Céc Ong (ba) Ban Té)ng gidm dbée, Giam dbc Khbi nghiép vu, Ké toan trudng,
Trudng cic Phong Ban nghiép vu, Trudng cac Pon vi true thudc va toan thé cén bd, nhan vién
trong Cong ty ¢d phan Pau tw va Xay dung Céng trinh 3. chiu trach nhiém thi hanh Quyét dinh
nay./.

Noi nhiin:

- HDQT, BKS “dé bdo cdo™;

- Nhu diéu 3 “dé thuc hién™;

- DU-Cong doan-Doan TN “dé biét”,
- Luu VP Cong ty.

Tran Quoc Poan



QUY TRINH THANH TOAN ERP CUA
CONG TY CO PHAN PAU TU VA
13, XAY DUNG CONG TRINH 3

(Ban hanh kém theo Quyét dinh s6 4Q)BQD-
TGD, ngay 3. /10/2025)

S6 hiéu: CT3-QT-TT-01
Lan ban hanh: 01
Ngay phat hanh: 34 /10/2025

S6 trang: ...

. QUY TRINH THANH TOAN ERP CUA ‘
CONG TY CO PHAN DPAU TU VA XAY DUNG CONG TRiNH 3

Soan thiao Soat xét

Phé duyét.

G

e

Pham Thi Lé Minh L& Thi Xao Trﬁn Quoc Poan
Tong Giam Doc
Ngay: £4/10/2025 Ngay:24 /10/2025 Ngay: %/ /10/2025

Tai liéu quan ly néi bd




QUY TRINH THANH TOAN ERP CUA
CONG TY CO PHAN PAU TU VA
13, XAY DUNG CONG TRINH 3

(Ban hanh kém theo Quyét dinh soUB/QD-
TGP, ngay ¥ /10/2025)

S6 higu: CT3-QT-TT-01
Lén ban hanh: 01
Ngéy phat hanh: 3/ /10/2025

Sb trang: ....

PHAN KIEM SOAT
Phan phéi
Ngay phén phdi: ......... } s [ s
. . Viét tit
STT Phong/Ban Phong/Ban
1 Hbi ddng Quan trj HPQT
2 Ban Téng Gidm dbc BTGD
3 Ban Kiém soat BKS
4 Vin phong Hoi dong Quan trj VPHDQT
6 Phong Phép ché PPC
7 Khbi Hanh chinh - Nhan sy KHCNS
7.l Phong Hanh Chinh PHC
1> Phong Nhan sy PNS
8 Khdi Tai chinh KTC
8.1 Phong Tai chinh PTC
8.2 Phong Ké Toan PKT
9 Khdi Pau tu KPT
9.1 Phong Pau tu PDT
10 Khdi Xay lip K%L
10.1 Phong Quan ly du 4n PQLDA
11 Khdi Kinh doanh KKD
11.1 Phong Kinh doanh PKD
2. Viét tit
STT Chir viét tit _ Chit thuong
1 | CT3/Céngty Cong ty c6 phan Pdu tu va Xay dung Cong trinh 3
2 | DPHBCP Dai hoi dong C6 dong
3 HDQT Hbi dong Quan trj
4 | BTGD (BPH) Ban Tong Giam déc (Ban diéu hanh)
5 |TGD Téng Giam dbc
6 |GPTC Gidm ddc tai chinh
7 TKTT Ké toan trudmg
8 |BDPHCT Ban Piéu hanh céng trinh
9 | TNHH Trach nhiém hiru han
10 SXKD San xuét kinh doanh
11 | CT3/Cong ty Coéng ty co phan Pau tu va Xay dung Cong trinh 3

Tai liéu quan Iy ndi bd




QUY TRINH THANH TOAN ERP CUA | S§ hiéu: CT3-QT-TT-01
CONG TY CO PHAN PAU TU VA 3 ,
Lan ban hanh: 01

15 XAY DUNG CONG TRINH 3 Nedy oht bk 3/
(Ban hanh kém theo Quyét dinh sé4@BQD- | Nedy phat hanhi:=4. /10/2025
TGP, ngay 3/ /10/2025) S6 trang; ....
12 | DHPCD Pai hdi déng Cé déng
13 | QLDA Quan 1y dy 4n
14 | TP Trudng phong
1 |HS Hb so
16 |NV Nhan vién
17 |TC Tai chinh
18 |KH Ké hoach
19 |TT Thanh todn
20 | QS Kiém soat chi phi & hop dong.
Tai liéu quéan 1y ndi bd 3
%



QUY TRINH THANH TOAN ERP CUA | S§ hiéu: CT3-QT-TT-01

CONGTY COPHANDAUTUVA | . ..
@ XAY DUNG CONG TRINH 3 T
(Ban hanh kém theo Quyét dinh séygdyQD- | gay phat hanh: A 11072025
TGP, ngay %] /10/2025) SO trang: ....
MUC LUC
L TPIERL DI surosnsssosssivasmensrriveanssimsssssssssossss iins s ss syiessss s s i p s A 2
B WVEBEHAL ettt ettt s e er sttt en e 2
NOI DUNG QUY TRINH ..ottt se st eee s ses s esses s et s seees e nrsseenen 5
| SR Y (3 ol 1o s DTSR 5
II. Pham Vi @D QUNZ ...cccovvieirenrieiinee ettt e ete st sstesssassbestesaes e asses e ssssreesasessonsessensannsens 5
II. Gi&i thiCh fU IEME.....eevierieieetiee ettt st e et besseeaeeae s aensesseeraennea s
T OB icmcioiiossinsisimsns minssnossiin i ssssuesosiasmsos s e maas oA S iSeSts 6
G oG k0 O S 7
Y1 Hign lpe 1 DA ovomimsiammmmommimmo s i o i o e s i 12
I 8 1 7 O U O SO SO 14
Lo BIBU AU 1ottt ettt e et e e e e et et ee et e st e st et e et r e aeens 14
Tai liéu quan ly ndi bd 4




QUY TRINH THANH TOAN ERP CUA | S§ higu: CT3-QT-TT-01
CONG TY CO PHAN PAU TU VA 5 i
Lan ban hanh: 01

1 XAY DUNG CONG TRINH 3 ” :
(Ban hanh kém theo Quyét dinh s64BQD- | 182y Phét hanh:f. /10/2025
TGP, ngay %{/10/2025) S6 trang; ....
NOQI DUNG QUY TRINH
I. Muc dich

Quy trinh ndy quy dinh, huéng din trinh tur, cach thitc thuc hién hoat dong thanh
toan (theo hinh thirc thanh toan tién mit va/hodc thanh toan chuyén khoan) ctia Cong ty cb
phin Pau tu va Xay dung Cong trinh 3 (sau day goi tit 1a “Cong ty ” hay “CT3”), nham
dam bao hoat dong thanh toan duge giai quyét nhanh chong kip thoi, cong khai minh bach,
phtt hop v6i yéu cdu quan tri, tuan thi theo quy dinh ciia Cong ty va Phap luat hién hanh.

II. Pham viap dung
Quy trinh ndy ap dung cho toan Cdng ty.

III. Gii thich tir ngiv
- Cong ty/CT3: Cong ty cb phan Diu tu va X4y dung Céng trinh 3, bao gbm céc
Phong/Ban/Bg phén tai tru s& chinh, chi nhanh, van phong dai dién va cac Ban quéan ly du
4n déu tw, Ban diéu hanh du 4n thi cong xay lip.

- ERP: Mot hé théng tmg dung cong nghé thong tin ctia Cong ty, hd trg qua trinh
quan tri hoat déng thanh todn tir cdc Phong ban. cac cp quan 1y, Bd phan Kiém soat chi phi
dén Phong K é todn, thong qua céc budce dé xudt thanh toan, tam tGng, ky duyét trén hé théng

nhim giup qué trinh thanh todn dugc nhanh chong, minh bach, hiéu qua, tiét kiém chi phi.
- RACI: Ma Tran Gan Trach Nhiém, trong do:
e R: Responsible — Trach nhiém thyc thi;
e A: Accountable — Trach nhiém giai trinh;
e C: Consulted — Tham vén;

e I: Informed — Théng béo.

W

Tai liéu quan 1y ndi bd

%
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QUY TRINH THANH TOAN ERP CUA
CONG TY CO PHAN PAU TU VA

15 XAY DUNG CONG TRINH 3

(Ban hanh kém theo Quyét dinh s6424QD-
TGP, ngay % /10/2025)

S6 hiéu: CT3-QT-TT-01
Lan ban hanh: 01

Ngay phat hanh: 34 /10/2025
S trang: ....

PHU LUC
1. Bitu miu
STT | Ky hiéu biéu miu . Tén biéu miu Tham khao
1 CT3-KTC-BM.OITT | Phiéu dé nghj tam ting
2 | CT3-KTC-BM.02TT |Phiéu d& nghi thanh toan
3 CT3-KTC-BM.O3TT | Phiéu @& nghi thanh toan tam tng
Bang chi dan chuin bj hd so tam
4 g ,
ung/thanh toan
5 To trinh bo sung
Tai liéu quan ly ndi bo 14
A



Cong ty C6 phan Pau tw va Xay dung Cong trinh 3
Pia chi: 136/1 Tran Phi, Phuong Cho Quén, Tp.HCM
) Dién thoai: 028.38351102 Fax: 028.38351102

Email: ctycongirinh3@@email.com Websitee: www.ct3.com.vn

BM.OITT

Kinh gri: BAN LANH BAO ~ CONG TY CP BAU TU & XAY DUNG CONG TRINH 3

PHIEU DE NGH| TAM U'NG

Hinh thivc nhan tién: O Tién m&t O Chuyén khoan
Téntoila: cooevvveeerennn, Chire vU: ooveviieieenn

Tam (rng cho cdng trinh/dw én(héu BEY v S T A
Ngay thanh toan theo diéu kién hop ddng (néu cé): ....... ......... A

Ngay d& xuét nhan tién: ....... I I......Ngay dw kién hoan Gng: .......  ——  S——
Chirng tlr k&M theo (NEU CO): ..eovvveviiiiiiiieieee e

i e Bl -

Thong tin chuyén khoan (Néu chon hinh thire nhén tién tam (ing la chuyén khoan)
Nguw&i thy hwéng: '

S6 tai khodn: ..................... oy Yl reglty B+ sonn smnasmmnsin i s
NG dung ChUuYEN KROBN: ......oooeiiiiiiieie e e
10.S6 tién tam (ng chuwa gidi chi dénnay &....ccocvvveen...

11.Céac khoan dv kién chi

stt ) 2nh tia
N®i dung chi phi du kién Tha"{(‘ié‘:“ a Ghi chi
Tong
BANG CRDP:. ettt er et e e ene
Lanh dao phu trach Trwéng phong Ngwei dé nghi
....... bl vy




Céng ty C6 phan Pau tw va Xay dung Cong trinh 3

Dia chi: 136/1 Trin Phi, Phudng Chy Quan, Tp.HCM

5) Pién thoai: 028.38351102 Fax: 028.38351102
Email: ctycongtrinh3@email.com Websitee: www.ct3.com.vn

....... e e conmmailammmmnndummamses
Sé tién P.Ké toan dé xuét duyét chi
B 0T o035 e s o i e, SR B
Ké toan trwéng Ké toan chi tiét
....... | —
....... | S —
P. Tai chinh d& xuét:
SO tién d& XUAL: ..o
Stt | Sétién Ngudn chi Ngay di chi [ Ghi cha | Trang théi
L 0 e e
Trwéng phong Tai Chinh Chuyén vién theo doi
....... Foscevvedrammsss T (T S—
Ban Lanh dao Giam déc Khéi tai chinh
....... I TN SRR

V7

NN WA



D

Cong ty C6 phin DPiu tw va Xay dung Cong trinh 3
Pia chi: 136/1 Trin Phti, Phuémg Cho Quan, Tp.HCM
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Kinh gii: BAN LANH DAO — CONG TY CP BAU TU & XAY DI'NG CONG TRINH 3
PHIEU PE NGHI THANH TOAN TAM UNG

Hinh thtrc nhén tién: O Tién mat O Chuyén khoan

1. Tén toi la: Chirc danh:
2. Phong ban:
3. NOoi dung dé nghi thanh toan tam Gng:
4. Thanh toan tam (mg cho cong trinh/dy dn(néu co):
5. Thong tin chuyén khoan (N&u chon hinh thirc nhan tién 13 chuyén khoan)
TG THILTIOITIL, ttiooms ibeiin o i o mms snstgospmnsnsisinioss eibin st st s st by e e B e
N m¢& tai ngén hang ..... PR R
6. Ngay mong mudn thanh toan: ......... AT VAN T
Stt chiﬁagym S5 chirng tir DiZn giai Sé tidn e chd

I. Khodan giii chi da tam &ng dot nay

Cong

Téng cong

II. Cac khoan di chi (ghi 6 ngi dung da chi)

Cong

IV. Chénh léch

+ S&tién tam ung chi khong hét (1-10)

S4 tién chi vuot qué sb tam tng (11 - I)

Chuyén ky sau:
Duyét Truéng phong Nguoi dé nghi
................................. R - S A S
....... AT,
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Kinh g&i: BAN LANH PAO - CONG TY CP DAU TU & XAY DUNG CONG TRINH 3

PHIEU BDE NGHI THANH TOAN
Hinh thirc nhéan tién: O Tién mat O Chuyé&n khoan

(R =T o T (o1 = T Chtrcdanh: ......oooovve i,

2. PRhONG/MAN: .o e,
NGi dung thanhtoan: .............cocoeeeeinn,

e

Thanh toan cho ¢dng trinh/dw an (néu cé):
Ngay thanh toan theo diéu kién hop ddng ( néu co): .......  —— |
Ngay @& xuéat thanh toan: ......... — —

. Théng tin chuyén khodn (Néu chon hinh thtrc nhan tién 1a chuyén khodn)
Ngu’m thu hwéng..

N o oo

S6 tai khodn: ............ccooee i ... M tai NgaN £ 21 o (R

N&i dung chuyén khodn: ...............ccccccoen...
8. Chi tiét thanh toan :

Stt | Ngay héadon | S6 héa don Dién giai 86 tién

Téng cong

BANG GNP e
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Lanh dao phu trach Giam dbc/Trwéng Nguwei dé nghi
phong/Ban

Sé tién P.Ké toan d& xuét duyét chi

L B8 sonunmaminms oo sy i i e S5 S SO SR U5 1 R R e e i 0 o0 A S R A

Ké toan trwéng Ké toan chi tiét

P. Tai chinh @& xuét:

Sétien dd xudt ...

Stt Sé tién Ngudn chi Ngay dw chi | Ghicht | Trang thai

Trwéng phong Tai chinh _ Chuyén vién theo déi
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CONG TY CO PHAN PAU TU & XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TRINH 3 Déc lip — Tw do — Hanh phiic
S6: J&ITB-CT3

Tp. HCM, ng&}O/[ rha'ng,q néim 2025

THONG BAO |
(Vv Diéu chinh thoi gian thye hién quy trinh thanh todn ERP)

Can ctr vao quy trinh thanh toan ERP cila céng ty C6 phan Pau tu va Xay dung
Céng trinh 3 ban hanh ngay 3/ thang A0 nam 2025.

Cén cir vao tinh hinh hoat dong thye té clia cong ty.

Téng gidm dbc thong bao didu chinh thoi gian thuc hién quy trinh thanh toén
tlr 66 gio lam viée ( 8 ngay lam viée) xudng con 24 gid 1am viée (03 ngay lam viéc).

Thong béo nay c6 hiéu lyc tir ngay ky cho dén khi c6 thdng béao khac thay thé.

Téng giam dbc cong yéu cau cac Phé téng giam dbe, K& toan trudng, céc khéi,
cac phong, cic don vi trong cong ty thuc hién ding quy trinh thanh toan ERP va noi
dung cuia théng bao nay.

Tran trong cam on./.

Noi nhan:
- HDQT (bao cdo),
- Ban kiém sodt,
- Luu VP.
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