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cONc ry co pnAN ceNG HoA xA ngl cHU Ncnia vrET NAM

uAu rU va xAv DU{c c0Nc rniNn s D6c I4p - Tu 4o - Hanh phric

-
s6:/\- KH/CT3-HDQT

Tp.Hd Chi Minh, ngdy.$ thdngtfndm 2020

KE HOACH
T6 chlic Eai hQi tl6ng .6 d6ng thulng ni6n nIm 2020

Cdn cri Luflt Doanh nghiQp sO AgtZOt4lQHl3 ngay 2611112014 ciaQu6c hQi
nu6c CQng hda xd hQi chri nghia ViQt Nam.

CEn cir Ei6u lQ t6 chirc vi ho4t dQng cria C6ng ty .6 phdn DAu tu vd Xdy dUng
c6ng trinh 3 th6ng qua Dpi hQi d6ng cO d6ng thucrng ni6n n6m 2020.

. HOi d6ng qua* hi C6ng ty .6 phAn Diu tu vd XAy dwg c6ng trinh 3 th6ng
nhdt cdc nQi dung trit5n kfiai tO chirc Dai hQi cO d6ng thudmg niOn ndm 2O2O .

DO chuAn bi ki.p thdi , dAy dti cdc titi liQu lien quan d6n C6 ddng c6ng ry va to
chirc Dai hQi , hodLn thanh tt5t chucrng trinh nghf sg Dai hQi d6ng c6 d6ng thudrng ni6n
ndm2020, HOi d6ng qu6n tri tri6n khai thUc hiQn kti ho4ch ti5 chric dai hQi nhu sau:

1. Thhnh lff Ban t6 chrfrc Dgi hQi

. Thnnh.phAn,g6m c6c ddng chf Uy vi0n HQi ddng quin trf, T6ng gi6ry il6c, Ph6
t6ng gi6m d6c, Kti to6n tru6rng, Tru&ng phdng, Ph6 trucmg phdng. Ban t6 chirc Dai
hQi c6 nhiQm vu glup HQi d6ng quin tri tri6n khai thpc hiQn c6c nQi dung c6ng vi6c
chuAn bi tei HQu vd td chirc Dai hQi theo phdn c6ng nhiQm qr thgc hi6.n cua c6c
phdng, c6 nhdn trong k6 hopch ndy.

2. Thdi gian, tlia di6m

- Thli gian Dpi hQi: %ngdy, dg ki6n ngiy 26 trongthang6 ndm 2020 .

- Dia di6m: HQi trucrng tr.u sd C6ng ty c6 phAn EAu tu vd XAy dUng c6ng trinh
3, s6 B6lt Or*g T€n nnri,"ptruclrg +, qiAr, 5, Tp.H0 Ctri VtiJ, "

3. Thinh phin
- Cht tich vi c5c Uy vi6n H6i ddng qu6n trf C6ng ty 

"6 
phAn DAu tu vd Xdy

dUng c6ng trinh 3. 
. 

. 
.

- Trudrng ban vd cdc IJy vi6n Ban ki6m so6t COng ty c6 phAn EAu tu vd X6y
dUng c6ng trinh 3.

- fat ch cdc c6 cl6ng sd hiru cO phAn cria C6ng E c6 phen EAu tu vd XAy dUng
c6ng trinh 3 theo danh s6ch cd d6ng chOt trudc ngdy Eai h0i. C6 d6ng kh6ng tham
dg Dpi hQi phii riy quy6n cho ngudi dai diQn thay minh dp ho. p, ngudi duqc uy qryA,
d1r Eai hQi ph6i c6 gily uy quyAn theo m5u Gi6y uy quyiin tham dg tlai hQi cua 

-COrrg

ty phdthenh vd c6c quy dinh cria C6ng ty.

4. Chuong trinh, nQi dung DAi hQi

- Tuy6n b6 l)? do, khai ffi?c, gi6i thiQu dai bi6u kh6ch mdi, thenh phAn cO d6ng
tham du Eai hQi;

- Gi6i thieu Chri tga, Thu ky, Ban thAm tra tu cSch cO d6ng, Ban ki6m phitiu;

- Th6ng qua chucnrg trinh nQi dung Dai hQi;



-B5o c6o thdmtratu c6ch cO cl6ng; .

- 86o c6o ktit qui sin ,r6t kirh doanh; thlrc hiQn dAu tu ndm 2019; K6 hoach

s6n xu6t kinh doanh 2020;

- 86o c6o ciaBan kitim so6t thAm dinh ktit qu6 san xu6t kinh doanh vd b6o c6o

tdi chinh nim20l9;
- B6o c6o tdi chinh ndm 2019 cfia COng ty dd dugc ki6m todn; Kii hopch tii

chinh ndm2020;

- Trigh phucrrg 6n phAn pfrOi lqi nhuQn, mric tri cO tirc ndm 2079; K6 hoach lgi
nhufn vdL c6 tuc ndm 2020;

- Trinh lga chgn C6ng ty ki6m tofunbSo c6o tdi chinh ndm202O;

- Trinh mirc tri tht lao HQi d6ng quan tri vd Ban kii5m soSt n[m 2019, dU ki6n
mirc tri tht lao HOi A6;t quan tri va e"an ki6m sodt nim 2020;

- CdcnQi dung kh6c (n6u c6);

- PhAt bi6u cira dpi bi6u c6p tr6n;

- Th6o luan ciia cO d6rg;

- ChtI tga ti6p thu y ki6n tri loi kitin nghf c6 d6ng;

- Bi6u quy6t c5c nQi dung trinh Eai hQi;

- COng UO t6t qu6 ki6m phitiu bi6u quy6t;

- Th6ng qua Nghi quy6t Dai hQi;

- T6ng k6t vd b5 m4c Dai hQi.

5. Phffn c6ng nhiQm vg thlrc hiQn

STT NQi dung c6ng viQc cin ldm
Don vi
chir tri

Dcrn vi
phOi hqp

Thdi gian
hodn thenh

1 Chdt danh s6ch c6 d6ng; lpp danh
:. -^

s6ch c6 ddng tham dU Dai hQi c6
d6ng thulng ni6n ndm 2020 theo
quv dinh.

Phdng T6
chirc - Henh
chfnh

Phdng Tdi
chinh - K6 to6n

0910612020

2 - Cigv ding ky tham ds Dai hQi

- Gi6y uy quy6n tham dg EAi hQi.

Ban T6
chric Eai h6i

Phdng T6 chirc
- Hdnh chinh

0810612020

aJ Ngudi dai diQn phAn v6n nhe
nu6c ctra DSVN tai C6ng ty trinh
HQi d6ng thenh vi6n Duhng sat

ViQt Nam xin y ki6n chi dao bitiu
qrytit tai dai hQi d6ng cd d6ng
thudrne ni6n nim 2020

Ban T6 chric
Dai hOi

Phdng T6 chirc
- Hdnh chinh;
Tii chinh - Ko
todn;K6 hopch
- EAu tu

051612020

4 - Th6ng b5o mdi hep Eai
dOng c6 il6ng thudrng ni6n
2020;
- Chucmg trinh n6i dung Dai hQi;

- Phi6u bi6u quy6t.
- Du th6o Nehi qrry6t dai hOi .

h0i
nam

Ban t6 chirc
dai h6i

Phdng T6 chric
- Hdnh chfnh

r01612020



^t
5 - 86o c6o cua HQi d6ng quin trf

x , ,(.
vC k6t qui s6n xudt kinh doanh,
k6t qui thgc hiQn clAu tu ndm
2019; KC hoach s6n xudt kinh
doanh ndm2020;
- B6o c6o ciaBan ki6m so6t thAm
a. r . ,..dinh k6t qu6 sAn xu6t kinh doanh
vi b6o c6o tdLi chinh ndm20L9.

- B6o c6o tdi chinh ndm 2019 dd,

dugc ki6m todn; K6 hopch Ai
chinh ndm2020;

Phdng K6
hopch - DAu
tu

Ban kitim
so6t

Phdng Tdi
chfnh - K6
todn

- Phdng Tdi
chfnh - Ki5 to6n;
TO chric - Hanh
chinh

- Phdng K6
hoqch - DAu tu;
TC- KT; TC-
HC

0s1612020

0s1612020

0s1612020

6 - Td trinh phuong 6n phdn ph6i
lgi nhufn, mirc chia c6 tirc n5m
2019; K6 hopch lqi nhufln vd c6
tirc ndm 2020;
- Td trinh vd mric tr6 thir lao H6i
dong qu6n tr! vd Ban ki0m so6t
ndm 2019; kti hopch mric tr6 thu
lao n[m 2020;

Phong Tdi
chinh - K6
toSn

Phdng T6 chirc
- Henh chinh;

afl612020

7 - Td trinh lpa chgn C6ng ty ki6m
to6n ki6m to6n b6o c6o tdLi chinh
ndrn2020;

Ban ki6m
so6t

Phdng Tdi
chinh - KO to6n

0s1612020

9 Tdi liQu dpi hQi :

- Ddng tr6n trang th6ng tin
diQn tu cria c6ng ty

- Ph6t cho dai bi6"u i<hech
1r imdi; c6c cO d6ng tham dg

dai h6i

Phdng T6
chric - Henh
chinh

Phdng Tdi
chfnh - Kti toSn;
Kti hoach - DAu
tu

101612020

201612020

10 - Bi6n ban Dai hQi d6ng c6 d6ng
thucrng ni6n n6m 2020 ( m5u);
- Nghi quytit oai hQi d6ng c6
d6ng thucrng ni6n ndm 2020
(m6u);
- B5o c6o xdc nh6n tu cdch cd
cl6ng ( Mdu)
- Bi6n bin ki6m phi6u bi6u quyiSt

c6c nQi dung th6ng qua D4i hQi
,9

cl6ng c6 d6ng thucnrg ni6n 2020 (
Mdu )

Ban t6 chirc
dai hOi

Thu \i dai hQi 091612020

0910612020

2010612020

2010612020

11 Lflp du tru kinh phi tO chric Dai
h0i

Phdng Tdi
chinh - K6
todn

Ban t6 chirc dpi
h0i

2010612020

l2 - Trang trf hQi trucrng,
- T6 chirc dai hQi; LO t6n phuc vu
dai h6i

Phong T6
chric - Hanh
chinh

Dodn thanh
ni6n; Phdng Tdi
chinh - KO to6n

Tru6c dpi
hQi 1 nsdy



6. Td chfc thrPc hiQn , '

Tr6n day le-K6 ho4ch t6 chirc Dai hQi d6ng c6 d6ng thuong niOn n[m 2A2O

C6ng ty c6 pha" DAu tu vd XAy dtmg c6ng trinh 3, Ban t6 chric dai.hOi vd Ldnhdao

.ar [n[rrg,-cdc don vi 1i6n quan dugc phin cong nhiQm vg thgc hi9n tai mpc 5 k€

froactr ney, c6 trschnhiQm chi dpo, ki6m tra CBCNV dugc giao nhiQm vp hodn thanh

dirng thdi gian quY dfnh.

Trong qu6 trinh thgc hiQn n6u c6 vu6rng mhc cdc phdng,. tlcrn vi theo nhiQm vU

ph6n c6ng it u. rriq" d6 xu6t Ban t6 chric dai hQi b6o c6o HQi d6ng quin tri chi tlao d6

inorg nh6t thuc hiQn./.

Noi nhfln:
- HDQT; Ban TGE.
-EU-CD-TN.
- C6c Ph6nE, dmr vi tugc thuQc'

- Luu HDQT - TCHC.

67
E/"
*IDA

'c6Neri
cdpnArv
rtjvl xAy

.c0t{0tRlt'tll

NG QU4N TRI
rtcH y_-

4m Vin Thfy



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DAU rUvA xAy nu'Nc cONc rniNn s Ddc lflp - Tu do - Hanh phric

Tp.H6 Ch{ Minh, ngdy l$ thdng af ndm 2020
so: /) - QE/cr3-rrEQr

QUYfT EINH
VE viQc thhnh I$p Ban tO chftc Dai hQi tl6ng c6 d6ng thulng ni6n nim 202A

HQI DONG QUAN TRI
coNc ry cO pnAN diu rrI v.i xAv DrfNG cONc rnixn s

Cin cir quy6t.dinh so +o:olqD-BGTVT ngdy ir,rr,roo3 cria B0 Giao th6ng
I

vQntii vO viQc chuy6n doanh nghiqp nhi nu6c C6ng ty c6ng trinh dudrng s6t 3 dcyn vi
thanh vi6n cria T6ng c6ng ty Ducrng sat Vi6t Nam thanh c6ng ty c6 phan.

Cin cri EiAu lQ td chric vd hopt dQng cira C6ng ty .6 phen EAu tu vd XAy dUng
c6ng trinh 3.

X6t y6u cAu c6ng t6c.

i Quy6r DINH

Eidu L Thenh l4p Ban tO chric Dai hQi cO d6ng thuirng ni6n nEm 2O2O C6ng ty
c6 phAn EAu tu vd XAy dpg c6ng trinh 3, g6m c6c 6ng, bd:

1. Bd Nguy6n Kim Chinh, Uy vi6n HDQT, Ph6 t6ng gi6m d6c - Trudrng ban

2. BiLL6 Nggc DiQp, Kti to6n truryng - Uy vi6n

3. Ong Nguy6n Eirc Thufn, Trucmg phdng TC - HC - Uy vi6n

4. Ong Phpm COng Son , Tru&ng phdng KH-ET Uy vi6n

5. Ong Nguy6n Vfl Binh Thi6n, Tru6rng ban ki6m so6t - Uy vi6n

6. Ong NguySn Ti6n Dflng, Chtr tich c6ng dodn Cdng ty - Uy vi6n

Didu 2. NhiQm vq cria Ban tO chric Dai hQi

- Giirp viec HQi d6ng quin tri tri6n kfiai thlrc hiQn k6 hopch t6 chirc Epi hQi c6
cl6ng thuirng ni6n ndm 2O20.Xdy dpg kti hoach; chucrng trinh, nQi dung Dpi hQi; chi
dao.vi phOi hqrp c5c phdng, cdc dcnr vi tryc thuQc thlrc hiQn hg* thenh c6c c6ng vi6c
chuAn bi tai HQu, t6 chric Dpi hQi, hoan chinh tdi liQu sau klri ki5t thric dai hQi.

, - Tflp hqp kii5n nghi bdr,g vdn bin cria c6c cO d6ng vA c6c v6n AA c6 HOn quan
tl6n nQi d.rrg dpi hQi, dua vdo chucrng trinh nghi sU dai hQi.

- Lap danh s6ch c6 tl6ng c6 quyOn tham dU Eai hQi.

Di6u 3. CLc thanh vi6n HQi d6ng quan tri, T6ng gi6m d5c, Trudrng phdng, Thfi
trucrng c6c don vi trpc thuQc vd c6c 6ng, bd c6 t6n di6u 1 chfu tr6ch nhiem thi henh
quy6t dinh ndy.

NG QUATRI
[ICs,fi-_-Noi nhQn:

- HEQT; Ban TGD.
. EU. CD. TN.
- Cdc Phdng, dcm vi tryc thuQc.
- Luu TCHC-FDQT.

/ cdpxd
oAu nJ v}r xAv

c0re mimb

V[n Thrfly



cONc rv co puAN
oAu rU vA xAv DIIt'lc

coxc rnixs l
SO :,,lltNQ - HDQT

cONc HoA xA nOr cHU Ncsia vrEr NAM
Ddc Ifip - Tlr do - Haph phric

fp. HO Chi Minh, ngdytrth6ng 05 ndm 2020

ry OOng.
,, -lIy oong

ti d6ng

ty'aOng

r! d6ng

NGHI QUYET
HQi tl6ng qudir tri C6ng ty .6 phAn DAu tu vi Xffy cltrng C6ng trinh 3

Phi6n hqp 6 th6ng tlAtr nim 2020

Her BdNc euAN rRI cONG ry c0 pHAN BAU rU vA xAy DUNG
cONc rniNn s

Cdn cir Lu6t Doanh nghiQp sO AgtZQrulQH 13 dugc Qui5c hQi Nu6c CQng hda
XA hQi Chri nghia ViQt Nam th6ng qua ngdy 26 th6ng 11 nim 20t4 vd c6c vdn b6n
hudng ddn thi henh Luft Doanh nghiQp;

Cdn crl Quy6t ctinh sO 4036/BGTVT ngdy 31 th6ng 12 ndm2003 cria B0 Giao
th6ng Van tei ve viQc chuyOn doanh nghiQp Nhd nudc COng ty C6ng trinh Duong s6t
3 don vi th4nh vi6n cria TOng c6ng ty Dulng sft Vipt Namthdnh C6.ng ty rd phdn;

Cdn cir Didu lQ t6 chrlrc vd hopt tlQng cria C6ng ty cO phAn DAu tu vd XAy dUng
constr|f,:lu 

",un 
ban,heq HQi ctdng qu6n trf s5 : t6 BB- HDe r ngity6fth6ng 05

ndm2020 cria C6ng ty c6 phan DAu tu vd Xdy dUng COng trinh 3;
HQi cldng qu6n trivdi sg c6 m{t (717 thdr:*-vi6n HQi d6ng quin trf)

QUYET NGHI

piGu f. fi5t qud sin xu6t kinh doanh ndm20t9. k6 hoach sdn xu6t kinh doanh
ndm2020.

t.1 K6t qui san xu6t kinh doanh ndm 2019. :

- T6ng giltri sin lugng thgc hiQn dpt : 248,819 tf d6ng.
Trong d6:

+ Gi6 trixdy tfp : 248,05219 ddng.
+ Gi6 tri s6n xu6t kfi6c : 0 ,767 t!{ d6ng.

- TOng doanh thu dat : 223,164tf ddng
- ciei ng6n thu hdi v5n : 233,855 qi'd6ng.
- ThUc hiQn dAu tu : 10,503 t)? cl6ng
- Thu nhap binh qu6n : 9.200.000 el6ng/nguli/thring.

I.2K|hopch s6n xu6t kinh doanh ndm2020 :

-t- T6ng gi6 tri sin luong
- T6ng doanh thu
- Tdng chi phi dU ki0n
- Lai su6t SxrD du ki6n
- K6 hoach dAu tu

340
300

294

6

s0



fhu nh0p binh qudn /lao dQng : Ting 5 % ss vdi n[m 2019

Di6u 2. Cdngt6c chu6n bi tlai hQi c6 dOng thulng ni6n vir hQi nghi ngudi
lao tlQng nilm 2028' i COog ttic chudn b! tO chrtc dqi h\i iting tO dhng thwdng ni€n vd hQi ngh!

ngudi lao ttQng ndm 2020 :" li6t tqp i6lh6c h6i nghi nguli lao dQng COng ty vio cr)ng ngdy e6 tnuan

lqi .fro .6 eOng c6ng ty ld dai Uieu ngudi tao dOne tai cdc don vi ve du dai hOi

vd du hOi nghi ngudi lao dOng.

Ban TGi c6ng ty ctng BCH c6ng dodn co quan ph5i h-op chuAn bi c6c nOi

dung hQi nghingudi lao dQng c6ng ty ndm2020.
* Thhng qiu *ii kogck ttqi hQi cO ithng thrdng ni^n 2020:

- Thdiglan ctia diOm dai hQi :Vz ngiry- thang 06 n6m 201'9

- Dia di6m tai trU s& cdng ty 136ll TrAn Phir ; Phudng 4; Qufn 5;Tp' HCM
- Chc nQi dung chinh:

+ B6o c6o"n6t qua s6n xu6t kinh doanh thUc hiQn elAu tu n[m 2019. K0

hoach s6n xu6t kinh doanh ndm2020
+ Bdb c6o ktSt qui cria Ban ki6m so6t thAm dinh k6t qui san *.r6t kinh

doanh, b6o c6o tdi chinh ndm20l9
+ Td trinh lya chgn don vi ki6m to6n tdi chinh ndm2Q20.
+ Td trinh cua HDQT th6ng qua b6o c6o tdi chinh dd dugc ki6m to6n ndm

2019 vitk6 ho4ch tdi chinh ndm2020.
+ Td trinh cria HEQt vd vigc thi lao HDQT vd BKS n[m 2019 vd mric

tre fJ'fii{it'fih phuong 6n ph6n pr,oiiqi nhufln rnm2ure, ki5 hopch

ph6n pfr6i tqi nhu6n ndm2020.
+ Td trinh k6 hoach clAu m ndm 2020.

Didu 3. Giao vd riy quy6n cho T6ng gi6m d6c c6ng ty c6 phAn DT & XD cOng

trinh 3 tri6n Krai vd thgc hiQn.

UiOu a. Nghi quy6t'ndy c6 hiQu lgc kC tt ngdy k!, cdc thdnh viQn HQi cldng

quin tri, Ban T6ng gi6m d6c vd c6c phdng nghiQp vU , dcrn vi trgc thuOc cdn cir

Quy6t nghithi hdnh .

Ncri nhfn:
- Nhu di6u 4
- Luu

I EdNG QUAN TRI
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