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BAO CAO THUONG NIEN
CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

Nim 2019
PIIAN [ — TIIONG TIN CIIUNG

1. Thong tin khai quit

— Tén giao dich:
CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

— Gidy chimg nhén dang ky doanh nghiép sb: 4103002692 ding ky 14n dAu ngay 23 thang 9 nim
2004, dang ky thay déi 14n thit 13 ngay 16 thang 06 ndm 2017 do S& K& hoach ddu tw Tp Hd
Chi Minh cdp véi MSDN : 0300421520.

—  Vén diéu 1&: 80.000.000.000 d

—  Vén du tu ctia chi s& hitu: 80.000.000.000 &

— Diachi: 136/1 Tran Pht, Phudng 4, Quén 5, Tp Hd Chi Minh.

— 86 dién thoai: 028-38323036 - 028-38339390

— 86 fax: 028-38351102

—  Website: ct3.com.vn

— M cb phiéu (néu c6): CT3

Qua trinh hinh thanh va phat trién:

e Qua trinh hinh thanh

Thanh lap :

Cong ty c6 phan DT & XD céng trinh 3 1a don vi thanh vién ctia Téng cong ty dudng sét Viét nam,
Tién than 1a Cong ty cong trinh dudng st 3 duge thanh 1ap theo Quyét dinh sb 1125 TC/QD ngay
10 thang 8 nam 1977 cta bd Giao théng van tai. Va Quyét dinh thanh lap DNNN sb
1024/QD/TCCB-LD ngay 27 thang 5 ndm 1993 ctia Bo Giao théng van tai

Chuyén dbi sé hiru :

Thyc hién nghi quyé&t Hoi nghi 1an thit ba Ban Chap hanh Trung wong Pang khéa IX va chudng
trinh hanh dong ctia Chinh phi vé ti€p tuc sip x€p, ddi mdi, phdt trién va ning cao hiéu qua
doanh nghiép nha nudc.Can ctr Nghi dinh s6 64/2002/ND-CP ngay 19 thing 6 nim 2002 ciia Chinh
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pht vé chuyén doanh nghiép nha nudc thanh cong ty c¢b phan, Bo Giao thong van tai quyét dinh
chuyén doanh nghiép nha nudc Cong ty cong trinh dudng sit 3, don vi thanh vién cua Téng Cong
ty Puong st Viét Nam thanh cong ty ¢ phin (quyét dinh 4036/QD-BGTVT ngay 31 thang 12 ndm
2003). Cong ty cb phin Dau tu va Xay dyng cong trinh 3 chinh thic di vao hoat dong theo md hinh
t& chirc m&i Cong ty cb phin tir ngay 23 thang 9 nam 2004 véi Vén diéu 1& dang ky 1an déu ( Theo
gidly phép PKKD lin diu so SO KH-DT Tp HCM cép ngay 23/9/2004 1a : 13.439.600.000 d )

Ping ky giao dich ¢6 phiéu :

Thyc hién theo Cong vin s& 1044/UBCK — QLPH ngay 4/6/2009 cia Uy ban chimg khoén Nha
nude vé 10 trinh ding ky, luu ky cho céc ¢ong ty dai ching chua niém yét . Cong ty ¢ phin dau tu
va xdy dung cong trinh 3 da thuc hién dang ky giao dich ¢6 phiéu trén thi truong UPCoM tai S&
giao dich chimg khodn Ha N¢i va duge S¢ Giao dich chimg khodn Ha Noi chép thudn véi sb luong
chimg khoan dang ly giao dich lAn du 1a : 2.181.209 ¢6 phiéu ngay 20 thang 11 nam 2009. Céc l4n
dang ky giao dich bé sung :

Ngéy 30 thang 8 nam 2010 dang ky GD bd sung : 654.362 ¢6 phiéu .

Ngay 20 thang 9 nam 2010 dang ky GD b6 sung : 1.064.429 ¢ phiéu

Ngay 01 thang 4 ndm 2011 ding ky GD b6 sung : 404.000 ¢6 phiéu

Ngay 20 thang 10 nam 2011 dang ky GD b sung : 1.075.998 ¢ phiéu

Ngay 21 thang 10 nam 2011 dang ky GD bd sung : 181.000 ¢d phiéu.

Ngay 17 thdng 10 nam 2014 dang ky giao dich bd sung : 555.994 ¢4 phiéu.

Ngay 18 thang 1 niim 2016 ding ky giao dich bé sung : 1.883.008 cb phiéu

Nang tbig s6 ¢b phidu cia Cong Ly giao dich tén SO giao dich chimg khodn T1a Ngi la : 8.000.000
¢6 phidu tuong ng v6i gia tri 12 80.000.000.000 dong.

e Cac sy kién khac :

Thanh 14p ndm 1977 qua hon 43 ndm xdy dung va phat trién Cong ty CP PT & XD cong trinh
3 da ké thira nhitng thanh tich da dat dugc trong san xudt kinh doanh , xay dung Cong ty phat trién
bén viing. Véi nhitng thanh tich dat duge trong nhimng nam qua Cong ty da duge Chinh phu ting
bang khen * Cong ty c6 thanh tich trong SXKD gop phan va sy nghiép XD XHCN va bao vé t6
quée”, BO truéng B6 GTVT ting bing khen Cong ty dd co thanh tich xudt sdc trong cong tac
BHLD nam 2002-2003, Téng cong ty dudng sét Viét nam ting danh hidu : “ Don vi phdt trién khoa
hoc céng nghé khd nhdr” nam 2002, * ¢6 thanh tich trong phong trao lao dong sang tao va d6i moi

phat trién cong nghé nganh Pudng s&t nim 1995-2003”; * Don vi tién tién ; * Pon vi van hoa”
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ndm 2003: “Bon vi dén ddu thi dua” ndm 2002, 2008, 2010, 2012,2013,2015 C& ctia Tong cong ty
DSVN khen tang Cong ty.Nam 2016,2017,2018 “Don vi tién tién” nganh dudng sét .

2. Neanh nghé va dia ban kinh doanh :

Nganh nghé kinh doanh :

Céc nganh nghé kinh doanh hogc san phim, dich vu chinh chiém trén 10% tong doanh thu trong 0?2

nam gan nhit :

e Hoat dong kién tric va tu vin k thuat ¢d kién quan ( MN : 7110 — chinh ) :

- Chi tiét : Xay dung cong trinh giao thong, dan dung, cong nghiép, dudng diy dudi 35KV.. Thi

nghiém va kiém nghiém vat liéu xay dung:. - Khao sét, 1dp dy én déu tu, gidm sat thi cong cong

trinh giao thong, dan dung, cdng nghiép khong do Cong ty thi cdng; Thiét ké: Téng mat bang xdy

dung cdng trinh, kién tric cong trinh dan dung va cdng nghiép, ndi ngoai that cong trinh, cong trinh

giao thong (cAu, dudng bo); Tu vén thiét ké; Thiét ké xay dyng cong trinh cong trinh ha tang k¥

thuat, do thi; Kiém dinh chét luong cong trinh x4y dyng.

e Xdy dung cdng trinh dudng sit, dudng bd (MN : 4210)

e San xudt céc cdu kién kim loai (MN :2511)

- Chi tiét ; San xuét cdu kién thép va sin pham co khi .

Pia ban kinh doanh:

Céc dia ban hoat dong kinh doanh chinh, chiém trén 10% tong doanh thu trong 02 ndm gin nhat .

- Cong Ly ¢b phan BT & XD ¢onig tridi 3 ¢6 ty s chinh tai : 136/1 Tran Phu ; phudng 4; quén 5
Tp H6 Chi Minh.

- Cong ty thi cong cic cong trinh cau dudng kién tric, duong sét, dudng bo trén pham vi ca nude.

3. Thong tin vé md hinh quén tri, t6 chire kinh doanh va b may quéin 1y

M6 hinh quén tri.
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Co cAu bd may quén ly.
+ Dai hoi ddng ¢ dong : Gom tht ca cac ¢ dong hodc dai dién nhom cb déng cé quyén biéu
quyét theo quy dinh cua Diéu 1é Cong ty, 1a co quan ¢é thdm quyén cao nhét cia Cong ty.
+ Hbi ddng quan tri: Do Pai hoi ddng cb dong bau ra, gdm 07 thanh vién; Chu tich va 06 thanh
viéen HDQT. Chu tich Hoi dbng quan trj va Tbng giam dbe cong ty 1a ngudi dai dién hop phdp cho
Cong ty trude phap lugt. Céc thanh vién HDQT thyc thi nhiém vu theo su phén cong cta Chu tich
HDQT: Trong d6 05 thanh vién dam nhan cac chirc vu quan 1y, diéu hanh cua Céng ty va 02 thanh
vién khong tham gia quan ly didu hanh clia Cong ty.
+ Ban Kiém soat: Do Dai hoi dong ¢b dong béu ra, gdm 03 thanh vién: Trudng ban va 02 Uy vién
Ban Kiém soat. Ban Kiém soét 1a t& chirc thay mat ¢ dong dé kiém soat mot cach doc 1ap, khach
quan va trung thyc moi hoat dong san xuét kinh doanh, quan tri va diéu hanh Cong ty. Béo céo cho
PHDCDP tinh chinh xac, trung thuce, hgp phap v& bdo céo tai chinh cua Cong ty.
+ Tbng Giam dbc Cong ty : Do HPQT bd nhiém. Co quyén quyét dinh cao nhét vé quan 1y va
didu hanh cOng viéc hang ngay cua Cong ty. Chiu trach nhi¢ém trude Hoi ddng quan tri , Dai hoi
ddng cb dong va phép luat v& nhiing sai pham gay ton thét cho Cong ty.
Cac cong ty con :
e Cong ty TNHH MTYV co khi va xiy dung :
+ Cty TNHH MTV co khi va xdy dyng la cong ty TNHH dugc thanh ldp theo gidy chimg nhan
dang ky kinh doanh va dang ky thué s 3400858341 ngay 02 thédng 4 ndm 2010 , dang ky thay doi
1an thi nhit ngay 22 thang 6 nam 2015 do So KH va DT tinh Binh Thudn cép.
+ bia chi : L6 C7-1, duong D1, KCN Ham Ki¢m | — Binh Thudn.
+ Linh vuc kinh doanh chinh : Gia ¢ong co khi.
+ vén didu 1& dang ky : 15.000.000.000 ddng

Vén didu 16 thuc gop : 15.000.000.000 dong

+ Ty 1& s& hitu ctia Cong ty tai Cong ty con: 100 %

o Cong ty cb phin Xay dyng céng trinh Nam Tién:
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Cong ty Cb phan Cong trinh Nam Tién (“Cong ty”) dugc thanh 1ap theo gidy chirg nhan dang ky
kinh doanh s& 0309949555 dang ky Ian ddu ngay 15 théng 04 nam 2010; dang ky thay doi lan thir 4
ngay 12 thang 10 nim 2017 do S& K& hoach va Dau tr Thanh phé Hd Chi Minh cép.

+ Dia chi: $6 3, duamg sb 16, khu dan cu Song DA, KP 6, Phudmng Hiép Binh Chanh, Quan Thu
Dirc, Thanh phd H6 Chi Minh

+ Nganh, nghé kinh doanh: X4y dung cong trinh k¥ thuat dan dung khac; Gia cong co khi, xur ly va
trang pht kim loai: San xudt sat, thép, gang; San xuiit bé tong va céc san phim tir xi méng va thach
cao; Xdy dung cong trinh dudng st va dudng bd; San xudt san phém khac béng kim loai; Stra chita
céc san phém kim loai dtc san; Sita chira may moc, thiét bi; Xay dung nha cac loai; Xay dung cong
trinh cong ich; Pha do; Lép dit hé thdng dién; Lip dat hé thong cAp, thoat nudc, 10 sudi va didu hoa
khéng khi; Ban budn 0 t0 va xe co dong co khdc; Bao dudng, stra chira 0 t0 va xe ¢6 dgng co khac;
Bén phy tiing va cac by phén phu trg ctia & 10 va xe ¢6 dong co khac; Ban budn may moc thiét bi va
phu ting may khac: Ban budn vat liéu, thiét bi lap dat khdc trong xdy dung: Van tai hanh khach
duong sat: Van tai hang hoa duong s&t; Van tai hanh khach dutmg b khac; Van tai hang hoa bang

dudng bo; Kho bai va luu gilt hang hoa; Ban budn d6 udng.
+Vén didu 18 dang ky : 4.500.000.000 ddng.
vén didu 16 thuc gop tai 31/12/2019 : 4.500.000.000 dong .
+ Ty 1& so hitu ciia Cong ty tai Cong ty con: 55.56 %
4. Dinh hwong phit trién :
| Cac rr;uc tiéu cﬁﬁ yéu éﬁa Cong ty.

Phat trién Cong ty ¢b phin DT & XD cong trinh 3 tro thanh doanh nghiép manh trong nudc va
trong khu vye, kinh doanh da nganh . trong do nganh xdy dung giao thong gili vai tro chu lyc dap

émg yéu cAu pht trién cia nganh dudng sét va yéu cAu phat trién cta dat nude .

Pam bao tang trudng n dinh va bén viing , khong ngling ning céo uy tin, chét lugng san pham
va thuong hiéu clia Cong ty , bad toan va phat trién von cua cd dong hoan thanh céc chi tiéu ké
hoach ma Pai hoi ddng ¢6 dong da thong qua .

Muc tiéu cu thé nam 2020 :
Téng gia tri san lugng - 340 ty dong.
Doanh thu ; 300 ty dong
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Loi nhuan truée thué : 6 ty dong
Thu nhép binh quén tang 5% so v&i nim 2019
Ké hoach ¢ tic ndm: Xin y kién c6 déng ngung tra ¢b tirc trong 02 nim (2019-2020) dé tap trung

nguén luc thyuc hién déu tu.
* Cée du 4n cdng trinh trong diém trong nim 2020 :

- Céc cong trinh thudc du 4n Bén Thanh — Sudi Tién.

- Cong trinh trong nganh DSVN: cdc géi thau cai tao, ndng cép tai trong céc cAu yéu trén tuyén
dudng sat; cac gdi thau stra chita 16n.

- Céc cong trinh do Cty Tuyén than cira 6ng lam chu du tu.

- Du an cai tao , ndng cép céc cau yéu va gia cb tru chéng va x6 trén tuyén DS HN — TP HCM
cua Ban QLDS Duodng sat — B GTVT

- Céc goi thau thudc du 4n cao tde Bic Nam cua Ban QLDA Hd Chi Minh; du an ciu yéu cua
Ban QLDA 6;

Chién lwgc phit trién trung va dai han.

Trong bdi canh kho khin chung ctia nganh xay lap, qué trinh tai cdu triic doanh nghiép ma dic
biét 14 cac doanh nghiép trong nganh duong sit dién ra manh mé. Céc cdng trinh cong ty thi cong
st dung von ngén sach, vén tréi phiéu chinh phii, k& hoach vén thap, cong tac phé duyét hd so cin
qua nhiéu bude, dan dén viéc thu hdi vén con chdm & nhiéu du an, su canh tranh trén thi truong

ngay cang khdc liét.
Trude ulidiug kli6 kldn d6, ban [anh dao Cong ty da x4c dinh ¢An tp lrung vao cac giai phap:

Sép xép lai co cdu td chuc; tuyén dung, dao tao va str dung hiéu qua ngudn nhan luc; Kién toan
va cting ¢d td chire céc phong, chuyén mén héa vé& nghiép vu, céc xi nghiép du ndng luc thi céng
céc cong trinh xdy dung ciu, dudng k§ thudt cao, diéu kién thi cdng kho khéan. Néang cao nang luc
céan bd lanh dao va nguoi lao dong céc phong, cdc don vi thanh vién, xay dung quy hoach va danh
gia can bo, luan chuyén va didu dong can bd thude dién cong ty quan ly, tinh gon bd may, ndng cao
hiéu qué cong tac quan 1y, diéu hanh san xudt kinh doanh. Ting cudng cong tac kidm soat va quan

1y vén ctia Cong ty dau tu tai cac don vi thanh vién.

Nghién ctru va 4p dung céng nghé méi; dau tu mua sim thém mdy moc thiét b giup cai thién
diéu kién lam viée ning nhoc, ddc hai, nguy hiém cua nguoi lao dong, nham ning cao toan dién
ning luc ctia doanh nghiép dé c6 thé tham gia nhiing géi thau 16n hon. Cong ty C6 phan Péu tu va
XAy dung cong trinh 3 lwa chon chién luwoc phin déu 1a don vi xdy dung co ban dimg hang dau
trong nganh duong sat, khai thac siu hon va da dang hon thi truong xay dung; mo rong va phat
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trién cac nganh nghé trong thoi gian sip t6i; cung clp ra thi truong cdce san phém phuc vu thi cong

trong va ngoai nganh dudng sat nhu: ghi, ta vet bé tong ...

Chu trong cong tdc an toan lao dong. an toan chay (au, an toan thiét bi, an toan chay no, t6 chiic
mang lugi an toan vién. Thuc hign nghiém chinh quy trinh, quy pham cua Dudng sit Viét Nam vé
cong tac an toan chay tau trong diéu kign vira thi cong vira c6 tau chay, ting cudng cdng tac kiém
tra, giam st an toan lao dong, an toan chay tau. chép hanh quy trinh, quy pham, tié¢u chudn ky
thuét, khong dé xay ra tai nan nang va nghiém trong do chu quan gay ra.

Thuye hién nghiém thc va theo dung quy dinh phép ludt hi¢n hanh céng tac ké toan va thué, hoan
thanh béo cdo tai chinh, kiém toan bao cdo tai chinh, cong bo thong tin theo quy dinh. K& khai thué
gia tri gia tang, thué thu nhip c4 nhén, thué thu nhap doanh nghiép theo quy dinh.

Pam bao thu nhap va cac ché do chinh sach theo quy dinh hi¢n hanh cho nguoi lao dong. Téng
cudng cdng tac dam bao an sinh xd hoi doi vdi can bd, cong nhan vién va nguoi lao dong, cai thién
didu kién lam viéc, sinh hoat, an, ¢ cua can b cong nhan vién va ngudi lao dong lam vige tai céac
cdng trinh ¢6 dicu kién thi cdng kho khan phic tap.

Xay dung vin héa doanh nghiép, moi trudng lam viée than thién — day 1a yéu t6 quan trong déi
Vi viée gilr chan ngudi lao dong va tao nidm tin dé ngudi lao dong gén bé lau dai vai Cong ty
trong tinh hinh trudc mét cling nhu lau dai.

Cac muc tiu phét trién bén virng :

Tich cuc tham gia hudng (g, phdt dong cac phong trao vi myc tiéu lam cho mdi trudng lam
viéc, mdi trudng sdng ngay cang trong lanh, dam bao su phit trién bl virng.

Khéng ngiing néng cao chit luong cude sdng cia ngudi lao dong ca v& vat chét 1an tinh thén,
dam bao su binh ding vé gidi, thi cong cac cong trinh tuygt dbi an toan, quyén lgi ngudi lao dong
ludn duge dam bao.

Ung ho, tham gia cdc hoat dong xa hoi, tur thién do trung vong doan, cdc doan co so cling nhu
cac tb chure tir thién khac nhdm hudng t&i myc tiéu an sinh, binh dang trong xa hoi.

5. Cac rii ro.
Riii ro do cac yéu t6 chi quan.
Cong tac déu thau cén tap trung ngudn vat luc cling nhu nhan lyc. Viée tim hiéu thong tin, danh

gid v& kha ning dap (mg cia cOng ty doi voi mdi goi thdu trong qua trinh du thau cling nhu trién
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khai thi cdng néu khong sdt thue té s& kho c6 kha ning triing thau hodc tring thau thi viéc trién khai

thi cong s& gip nhiéu kho khan, dé dan dén thua 10.

Qua trinh thi cOng cdc cong trinh xay lap luédn cin tap trung mot lugng lon ngudn lyc cua cdng
ty. Pac thi cta viée thi cong cac cong trinh 1a trai dai trén ca nude, cong tac quan 1y kho khén doi
héi nang luc clia cdc b phan, can bd quan Iy phai ngay mdt nang cao. Cong tac huy dong, vay vén
cho cac ¢ong trinh cAn nhiéu thi tuc, thoi gian, lugng vén can cho cdc cong trinh nhidu, viée thu hdi
vén gap nhiéu kho khan din dén phai tra 13 suat lon gdy khong it rai do v& mit tai chinh cho nha

thau.

Céc cong trinh thi cong luén an chira nhimg hiém hoa v& tai nan tir su chu quan ctia con nguoi.

Vi vy cong téc an toan lao dong, an toan chay tau, phong chéng chdy n6 phai ludn dugc dé cao.

Tir thuc té trén doi hoi cdc nha thau phai khéng ngling ning cao trinh do vé moi mét nhu: t6
chire quan ly, dao tao doi ngii can bd, nang cao trinh do chuyén mon nghiép vy, dau tu ning cao
ning lyc may moc thiét bi, c6 nhu vady méi dam bao thiing thau, dam bao hi¢u qua ddng von cia
minh bé ra 14 co 14, mat khac nang cao dugc trinh d§ thi cong cong trinh, nang cao uy tin dugc trén

thi trudng.
Riii ro do cac yéu t6 khich quan tic djng tir bén ngoai.

Ruii ro do cac yéu t& nglu nhién nhu moi truong, khi hdu: Do dac diém cua nganh xay dyng chil
yéu la san xudt ngodi troi trong thoi gian dai nén cdc yéu 6 thoi tiét, khi hau c6 anh hudng rat 1on

dén thoi gian thyc hién cdc goi thiu, chit lwvong va chi phi cuia g6i thau.

Rui ro do nhimg bién dong bil ngd ctia thi trudng: Xdy dung la mot trong nhitng nganh kinh té
quan trong va chiém mot lugng von dau tu r&t 16n cua nén kinh t& qudc dan. Nhing bién dong du
16n hay nho va bét ngd cla thi trudng, tir cac ché dd chinh sach trong va ngoai nude déu anh huong
dén cac du an xdy dung, cdc bién dong nhu: ty gia, lai suit, chinh sach tién té hodc gia hang hoa,
vat tu diu vao.... Cic bién dong nay dem theo cdc rui ro v& mat tai chinh dbi voi cac goi thau, ddng

thoi anh hudng dén tién do thuc hién cac goi thiu, thuong hiéu va hinh anh ctia nha thau.

Rui ro dén tir cac dbi thi canh tranh trong cOng tac diu thau: Trong cOng tac d4u thiu ngoai
nhing nha thiu canh tranh lanh manh, vi muc tiéu cho ra nhiing san pham chét lugng cao voi chi
phi thap nhat con ¢6 nhiing déi tha canh tranh thiéu lanh manh, dung thu doan, thon tinh nhim muc
dich truc loi bt chinh, gay t6n hai cho nha nude, dem lai hinh anh x4u cho c4c nha thiu xay ldp noi

chung.
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
D/c:136/1 Tran Phu, Phwong 4, Quan 5 Tp HCM

Riii ro do cdc nguyén nhin ky thuft: lién quan dén viée diu tw, trang bi may moc, thiét bi

phuc vu cho qu4 trinh thi cong xily dyng va viéc st dyng cac mdy moéc thiét bi do.

Viée tap trung vao viéc dau tu trang thiet bi va cac cong nghé tién tién vao cong tac thi cong
nhim dam bao tiét kiém chi phi, ndng cao nang suit lao dong, rit ngén tién do va nang cao chét
lwong thi cdng cong trinh [a can th iét. Tuy nhién, can quan tim dén cac rui ro trong dau tu mua Sam

may mac thiét bi:
+ Kha néng thu hdi von ddu tu chdm do cong viéc khong lién tuc.
+ Rii ro do hao mon vé hinh: do sy tién bo ctia khoa hoc k¥ thudt gy ra

+ Rui ro do diu tw mua sdm thiét bi khong dong bd din dén viéc lam cham qua trinh duva may

moc thiét bi vao sir dyng, gdy o dong vén du tu va kéo theo cdc anh huong 16n khac dén dy an,

+ Rui ro do thiéu thong tin, kinh nghiém trong viéc ddu tu mua sém trang thiét bi nén phai su

dung cong nghe lac hau.
+ R ro trong viéc sir dung may moc thiét bi:

- Khéng c6 su phi hop giita trinh d9 clia ngudi st dung va méy moc cong nghé méi: may moc
thiét bi hién dai trong khi nguoi cong nhén chua dugc dio tao, chua biét cach thao tac hodc chua
thanh thao, y thic ky ludt ctia mt bd phén nguoi lao dong khi str dung thiét b thip din ti may
méc nhanh hong ciing nhu d& din tdi cac rui do lién quan dén an toan lao ddng, an toan hanh xa, an
toan chay tau; cac diéu kién bao tri chua dam bao, két hop véi didu kién khi hau khic nghiét & Viét

Nam lam cho thoi gian st dung méay moc ngin.

- Kha nang thuc té ctia mdy moc thiét bi va ngudi s dung: cong suét hoat dong cia may moc
thiét bi mai nhidu khi chua thé xdc dinh chinh xéc ngay tir diu; nang sudt lao dong cia ngudi cong
nhén hay k¥ thudt vién didu khién cc may moc thiét bi méi do chua dat yéu cAu trong thoi gian dau
sur dung.

PHAN 11 — TINH HINH HOAT BONG TRONG NAM

1. Tinh hinh hoat ding sidn xuit kinh doanh ( theo bao cdo tai chinh tong hop - cty me)

1.1 Két qué hoat djng san xuéit kinh doanh trong nim :

Céc chi tiéu tai chinh nam 2019 vé doanh thu , loi nhudn dat dugc nhu sau:



CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

- - o Theo BCTC hgp
STT Chi tiéu bVl IT'heo BCTC TH }
nhét
1 Téng doanh thu Triéu ddng 222,649 230,894
2|Téng LN uude thu€ |Tri¢u dong 3,746 4,437
3|Lgi nhudn sau thué Triéu ddng 3,573 4,044

1.2 Tinh hinh thwe hién ké hogch sin xudt kinh doanh niim 2019 so véi két qua hoat dong
SXKD niim 2018 va so voi ké hoach nitm 2019 :

STT CHi TIEU BVT Thgglh;é" K& hoach 2019 Thg;:;é" %gg:ng‘ t:fé:aéer
1|Téng san luong triéudong | 340,400 340,000 | 248,052 |  73% 73%
2|{Téng doanh thu nt 281,095 300,000 222,649 79% 74%

3|Téng chi phi nt 274913 | 295500 | 218,903 80% 74%

 4|Loinhugn truocthué It 6182} 4500 3,746  61%|  83%

5|Thué TNDN nt 435 900 173 40% 19%
6{CO tirc % 6 - 0%

7 ]’hunhép binh quan d/ng/th _ 10,698,000 11,232,900 9,200,000 86%| 82%

Ghi cht vé ngudn cac chi tiéu :

Thuee hién nim 2018; 2019: cdc chi tiéu (ai chinh cia Bdo cdo tong hop
Ké hoach nam 2019 : theo Nghi quyét Co dong Cty CP DT & XD cong trink 3 nim 2019
C6 tire thue hién nam 2019 ( dy kién trinh PHD CD 2020)
Té chitc v nhin su
2.1 Danh sich Ban diéu hanh:
Danh sach :
Ong Pham Vin Thuy Chu tich HbQT

Ong Pham Ngoc Coi Thanh vién HPQT - Phé téng giam déc Cong ty
Thanh vién HDQT- Pho tong gidm dbc Cong ty
Ong Lé Vin Nhuong Thanh vién HPQT

Ong Nguyén Quang Vinh Thanh vién HDQT

Ba Nguyén Kim Chinh




CONG TY CO PHAN DAU TU VA XAY DUNG CONG TRINH 3
D/c: 136/1 Tran Phu Phurcmg 4, Quan 5, Tp HCM

OAng Phan Qubc Hiéu Thanh vién HDQT

Ong Tran Quéc Doan Thanh vién HDQT - Tong Giam ddc Cong ty
Ong Pang Quang Thinh Pho téng giam dbe Cong ty

Ong Tran Viét Diing Pho tong gidm dbe Cong ty

Ba Lé Thi Ngoc Diép K& todn truéng Cong ty

Ong Tran Thanh Tién Pho tong gidm dbe Cong ty

Ong Nguyén Quang Son Pho tdng giam dbc Cong ty

Ly lich tom tit va ty 1¢ s¢ hitu ¢6 phin :
Hi dong quin tri:
1-Ong Pham Vin Thiy: Chi tich HDQT

Gigi tinh : Nam - Nam sinh: 14/4/1960.
Noi sinh: Yén My — Yén M6 — Ninh Binh. - Quéc Tich: Viét Nam
Dia chi thuong tra : 28/19 Tran Thign Chanh — Phudng 12— Qudn 10 ~TP. Hd Chi Minh
Trinh d6 védn hoa: 10/10
Trinh dd chuyén mén: Ky su dudng st
Qua trinh cdng tac:
e Tirthang 3/1983 dén thang 9/1999. Cong tac tai Cong ty cong trinh 6 — Dong Anh — Ha Noi.
e Tirthang 10/1999 dén thang 8/2004: Gidgm dbc Cong ty cong trinh dudng sat 3.
e Tir thang 9/2004 dén thang 9 nam 2015 Chu tich HDQT kiém Téng Giam dbc Cong ty cd phén
DAu tu va Xdy dyng cdng trinh 3.
e Tirthang 10 ndm 2015 dén nay: Chu tich Hoi dong quan tri
Céc td chire khac: Bi thu Pang ty Cong ty.
Hanh vi vi pham phap ludt: Khong
Quyén lgi mau thudn véi loi ich Cong ty: Khong
S8 ¢b phidu ndm gitr dén ngay 31/12/2019: 870.072 CP— Ty I¢: 10.88 %
2- Ong Trin Qube Doan : Tong gidm dbe Cong ty
Giéi tinh : Nam - Niam sinh: 6/4/1975
Noi sinh: Ha Tinh - Qude Tich: Vigt Nam
Dia chi thudng trd : 143A/68 Ung viin Khiém — Phudng 25 — Q.Binh Thanh ~TP. HCM
Trinh dd van hoa: 12/12
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CONG TY CO PHAN DAU TU VA XAY DI'NG CONG TRINH 3
P/c:136/1 Tran Pht, Phudng 4, Quan 5, Tp HCM

Trinh d6 chuyén mon: K¥ su Xay dyng cdu ham

Qua trinh cong tac:

Tir thang 8/1994 dén thang 6/2004: Cong tac tai —Cong ty ché tao dam thép va xdy dung
Théng Long Bong Anh —Ha Noi.
Tir théang 7/2004 dén thang 9/2004: Cong téc tai ~Cong ty Cong trinh Pudng sat 3.
Tir thang 10/2004 dén thang 4/2013: Giam dbc Xi nghigp Co khi va Xay dung — Cong ty cd
phén Pau tu va Xay dung Cong trinh 3.
Tir thang 5/2013 dén thang 9/2015: Gidm dbe Xi nghiép Co khi va Xéy dung kiém Pho tong
Giam déc Cong ty ¢b phin Dau tr va Xay dyng Cong trinh 3.
Tir thang 10/2015 dén nay: Téng giam ddc Cong ty ¢b phén Dau tu va Xéy dyng cong trinh 3.
Céc tb chirc khac: Khong
Hanh vi vi pham phép ludt: Khong
Quyén lgi mau thudn véi loi ich Cong ty: Khong

S6 ¢ phiéu ndm gitr dén ngay 31/12/2019: 568.160 CP - Ty 1¢: 7.1 %

3- Ong Pham Ngoe Coi: Thanh vién HPQT kiém Pho Tong giam dbc Cong ty

Gidi tinh : Nam - Nam sinh: 17/3/1955.
Noi sinh: Yén Bai - Qudc Tich: Viét Nam

Dia chi thuong tr(:143A/18 Ung Van Khiém — Phudng 25 — Quan Binh Thanh ~TP. HCM
Trinh do van hoa: 10/10

Trinh do chuyén mén: K§ su Duong st

Qua trinh cong tac:

4-

Tu thang 8/1979 dén thang 8/2004 : Cong téc tai Cong ty cong trinh Pudng sat 3.

Tur thang 9/2004 dén nay: Thanh vién HPQT kiém Pho Téng gidm dbe Cong ty C& phan Péu
tu va Xay dung cong trinh 3.

Céc tb chirc khac: UV BCH Dang bd Cong ty.

Hanh vi vi pham phdp luét: Khong

Quyén lgi mau thuln vai loi ich Cong ty: Khong

S6 cb phiéu ném gitr dén ngay 31/12/2019: 372,307 CP = Ty I&: 4.65%

Ba Nguyén Kim Chinh: Thanh vién HDQT, Phé tong gidm dbc Cong ty

Gidi tinh : NT - Nam sinh: 6/4/1968.
Noi sinh: Hai Phong - Qudc Tich: Viét Nam



CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
D/c:136/1 Tran Phi, Phwong 4, Quin 5, Tp HCM

Dia chi thuong tr:143A/36 Ung Vian Khiém — Phudng 25 — Quén Binh Thanh —TP. HCM.
Trinh d van héa: 10/10
Trinh d6 chuyén mén: Ctr nhan kinh té
Qua trinh cdng tac:
e Tirthang 9/1992 dén thang 8/2004: Cong tc tai Cong ty cong trinh Puong sét 3
o Tir thing 9/2004 dén thang 9/2018: Thanh vién HPQT kiém K¢ toén trudng, Cong ty ¢b phin
Dau tu va X4y dung cong trinh
e Turthang 10/2018 dén nay: Thanh vién HPQT, Phé tdng giam dc Cong ty
Céc 6 chirc khac: Pho Cha tich Céng doan Cong ty
UV BCH Dang b Cong ty
Hanh vi vi pham phap luit: Khéng
Quyén loi méu thuén v&i loi ich Cong ty: Khong
S6 c6 phiéu nim gitr dén ngay 31/12/2019 : 120.000 — Ty 18: 1,50 %

5- Ong Phan Quéc Hiéu: Thanh vién HDQT djc lap

Gi¢i tinh : Nam - Nam sinh: 08/04/1962.

Noi sinh: Dtec Yén, Dtic Tho, Ha Tinh, Quédc Tich: Viét Nam

Dia chi thuong trd : Can h$ P2310 tdoa nha Ha D6 Pak Vew Khu do thi méi Dich Vong, quan Céu

Gidy, TP. Ha Noi.

Trinh d van hoa: 12/12

Trinh d§ chuyén mén: K¥ su xdy dung ciu dudng, Thac st Quan tri kinh doanh

Qua trinh cong téc:

o Tir thang 08/1985 dén thédng 09/2002: K thuat vién, Pho quan dbe xuong ché tao ddm thép,
Ph6 gidm ddc cong ty ché tao dim thép va X4y dung Thing Long , Péng Anh, Ha Nbi.

e Tirthang 10/2002 dén thang 02/2004: Phé téng giam dbc Misui Thing Long

o Tirthang 03/2004 dén théng 10/2006: Giam dbc cong ty Ha tAng Thing Long.

o Tu thang 11/2006 dén thdng 06/2007: Phé téng gidm ddc Téng cong ty cong ty Thing Long,
Pong Anh, Ha Noi.

o Turthéng 07/2007 dén théang 05/2014 : Téng gidm déc Téng cong ty xdy dung Thing Long — Bd
GTVT

e Tir thing 06/2014 dén thang 03/2018 Cuc phé cuc quan Iy xdy dung va chét luong cong trinh
giao théng Bo GTVT .
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
D/c:136/1 Tran Phq, Phwong 4, Quan 5, Tp HCM

o Tirthang 01/04/2018 B GTVT cho nghi huu theo Nghi dinh 108/CP ciia Chinh ph.
Hanh vi vi pham phép Iuat: Khong
Quyén lgi mau thudn véi lgi ich Cong ty: Khong
S6 ¢6 phiéu nim giw dén ngay 31/12/2019: 1.977.794 CP, — Ty 1&: 24,72 %

6- Lé Vian Nhwong : Thanh vién HDQT

Gidi tinh: Nam — Nam sinh: 27/5/1966.

Noi sinh: Xuén Tric — An Thi — Hung Yén — Qudc Tich: Viét Nam

Dia chi thuong tri:143A/89 Ung Van Khiém — Phuong 25 — Quan Binh Thanh —TP. HCM.

Trinh d van hoa: 10/10

Trinh d§ chuyén mén: Ky su cdng nghé, co khi déng luc

Qua trinh cdng tac:

e Turthang 11/1985 dén thang 12/1999 : Céng tac tai — Cong ty Cong trinh 6.

e Tirthang 1/2000 dén thang 8/2004: Céng tac tai - Céng ty cong trinh Puong sét 3

e Tur thang 9/2004 thang 9/2009: Thanh vién HDQT cong ty kiém Gidm ddc Xi nghiép 306 —
Cong ty ¢ phian Du tu va Xay dung c6ng trinh 3

e Tirthang 10/2009 thang 10/2013: Thanh vién HDQT doc 1ap — Giam déc Cong ty C4 phan cong
trinh Thanh Phat.

e Tir thang 11/2013 dén nay : Thanh vién HDQT Cong ty c6 phan Piu tu va Xy dung cong
trinh 3 — Gidm ddc Céng ty C6 phén cong trinh Thanh Phat,
Céc 16 chirc khac: UV BCH Dang bd Cong ty CP Pau tu va X4y dung cong trinh 3
Hanh vi vi pham phap luét: Khéng
Quyén lgi mau thuin véi lgi ich Cong ty: Khong
S6 ¢b phiéu ndm giir dén ngay 31/12/2019: 86.534 CP — Ty I&: 1,08 %

7- Ong Nguyén Quang Vinh : Thanh vién HDQT

Gidi tinh : Nam - Nam sinh: 15/01/1973.

Noi sinh: Thanh Phong — Thanh Liém — Ha Nam - Quéc Tich: Viét Nam

Dia chi thudng tri:143A/60 Ung Van Khiém — Phudng 25 — Quan Binh Thanh —TP. HCM.

Trinh d6 van héa: 12/12

Trinh d6 chuyén mon: K¥ su xdy dung ciu dudng

Qua trinh cong tac:
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CONG TY CO PHAN DAU TU VA XAY DUNG CONG TRINH 3
b/c:136/1 Tran Phu, Phuong 4, Quéan 5, Tp HCM

o Tir thdng 2/1990 dén thang 3/2001: Trung Uy, K§ su cdu dudng tai LT doan Cong binh 25 —
Quén khu 9.

e Tirthang 4/2001 dén thang 8/2004: Cong tac tai - Cty cong trinh Budng sit 3

e Tir thang 9/2004 thang 12/2008: Thanh vién HDQT kiém Giam dbc Xi nghiép 305 — Cong ty
C phan Déu tu va Xay dung cong trinh 3

e Tirthdng 01/2009 thang 10/2013: Thanh vién HBQT doc lap — Giam déc Cong ty C6 phan xay
Duyng cong trinh Trudng Loc

e Tirthang 11/2013 dén nay: Thanh vién HDQT Cong ty ¢b phin Dédu tu va Xay dung cong trinh
3. Giam dbc Cong ty CO phin xdy Dung cong trinh Trudng Loc,
Céc td chie khac: UV BCH Dang bd Cong ty CP DT & XD cdng trinh 3.
Hanh vi vi pham phap ludt: Khong
Quyén lgi méu thuan vaoi loi ich Cong ty: Khong
6 ¢b phiéu nim giir dén ngay 31/12/2019: Khong

Ban Téng Gidm dbc:

1- Ong Pham Van Thay: Chu tich HDQT

2- Ong Pham Ngoc Coi: Thanh vién HDQT kiém Phé téng gidm dbc Cong ty kiém Trudng phong

Kinh doanh

3- Ong Tran Qudc Boan : Thanh vién HDQT - Téng giam déc Cong ty

4- Ong Pang Quang Thinh : Pho tdng gidm dbe Cong ty kiém Giam dbe Xinghiép 301

5- Ong Trdn Thanh Tién: Pho Téng giam doc Cong ty kiem Glam dbe XN TVTK&KDCT
6- Ong Nguyén Quang Son: Pho Tong giam d6c Cong ty kiém Gidm dbe Xinghiép 304
7- Ong Tran Viét Diing: Pho tong gidm dde Cong ty

8- Ba Nguyén Kim Chinh: Pho tong giam doc Cong ty kiém Thu trudng co quan

- Ong Trin Qude Poan : Tong gidm dbe Cong ty

Gidi tinh : Nam - Nam sinh: 6/4/1975

Noi sinh: Ha Tinh - Quéc Tich: Viét Nam

Dia chi thuong trd : 143A/68 Ung vin KChiém — Phuong 25 — Q.Binh Thanh ~TP. HCM
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Ky su Xay dung cdu hdm
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

MM

Qua trinh cbng tac:
o Tir thang 8/1994 dén thdng 6/2004: Cong tic tai —Cong ty ché tao dim thép va xdy dung
Thing Long Péng Anh —Ha Noi.
e Ti thang 7/2004 dén thang 9/2004: Cong tac tai —Cong ty Cong trinh Buong sét 3.
e Tirthang 10/2004 dén thang 4/2013: Giam dbc Xi nghi¢p Co khi va Xdy dyng — Cong ty cd
phdn Ddu tu va Xdy dyng Cong trinh 3.
e Tirthang 5/2013 dén thang 9/2015: Giam ddc Xi nghi¢p Co khi va Xy dyng kiém Pho tong
Giam dbc Cong ty cb phin Pau tw va Xay dung Cong trinh 3.
o Tu thang 10/2015 dén nay: Téng giam dbc Cong ty ¢b phan Dau tu va Xay dung cong trinh 3.
Céc tb chuc khac: Khong
Hanh vi vi pham phép ludt: Khong
Quyén lgi miu thuan voi loi ich Cong ty: Khong
S6 ¢b phidu ném gitr dén ngay 31/12/2019: 568.160 CP — Ty 1&: 7.1 %
- Ong Ding Quang Thinh : Phé Tong gidm dbe Cong ty
Gidi tinh : Nam - Nam sinh: 08/02/1978
Noi sinh: Quang Ngai - Qudc Tich: Viét Nam
bia chi thuong tra : 43 Tran Minh Quyén, p10, quan 10, TP.HS Chi Minh.
Trinh d6 vdn héa: 12/12
Trinh d6 chuyén mon: K§ su Xay dung cdu dudng
Qua trinh cong tac:
e Tuthang 12/2001 dén thang 9/2004: Cong tac tai — Cong ty cdng trinh Dudng sit 3
e Tir thang 10/2004 dén thang 12/2006: Cdng tac tai —Cong ty ¢b phdn Piu tu va Xy dung cong
trinh 3.
e T thang 01/2007 dén thang 6/2014: Gidm dbc Xi nghiép 301- Cong ty ¢d phin Pau tu va Xéy
dung Cong trinh 3.
o Tu thang 7/2014 dén nay: Pho Tong giam dbc Cong ty kiém Giam dbe Xi nghiép 301 Cong ty
¢d phan Pau tu va Xay dung Cong trinh 3.
Cac tb chire khac: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thudn voi lgi ich Cong ty: Khong
S6 6 phiéu nim gitr dén ngay 31/12/2019: 19.627 CP - Ty 1¢: 0,25 %
- Ong Tran Thanh Tién: Phé Tng giam dbc Cong ty
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CONG TY C6 PHAN PAU TU VA XAY DING CONG TRINH 3
B/ 136/1 Tran Phll, Pbudng 4, Quan 5, Tp HCM

Gidi tinh: Nam - Nim sinh: 18/12/1983

Noi sinh: Quang Binh - Quéc tich: Viét Nam

Dia chi thuong tri: My Thuy, L& Thiy, Quang Binh

Trinh d6 vdn hoa: 12/12

Trinh dd chuyén mén: Ky su xdy dung ciu duong

Qua trinh cong tac:

Tir thang 05/2009 dén thang 12/2011- Ky su KTV — Cong ty c¢b phan Déu tr va Xay dung cong
trinh 3.

Tir thang 01/2012 dén thang 02 nam 2016 — Pho giam dbc Xi nghiép — Cong tac tai Cong ty cd
phan Dau tu va X4y dung cong trinh 3

Tir thang 03/2016 dén thang thang 08/2018 — Gidm ddc Xi nghiép Tu vén thiét k& va Kiém dinh
¢Ong trinh — Cong tac tai Cong ty cb phin Dau tu va Xy dung cong trinh 3.

Tir thang 09/2018 dén nay Phé tong giam dbc Cong ty kiém Giam dbc Xi nghiép Tu van thiét ké
va kiém dinh Cong ty ¢d phin DT&XD cong trinh 3 .

Céc t6 chic khac: Khong

Hanh vi vi pham phép ludt: Khéng

Quyén loi mau thudn voi loi ich cong ty: Khéng

S4 ¢b phidu ndm gitr dén ngay 31/12/2019: Khong

- Ong Nguyén Quang Son : Pho Tong giam dbe Cong ty

Gi6i tinh : Nam - Nam sinh: 28/09/1969

Noi sinh: Huyén Thanh Ha, tinh Hai Duong - Qudc Tich: Viét Nam

Dia chi thudng tri : 143A X6 Viét Nghé Tinh, p25, quén Binh Thanh, TP.HCM .
Trinh @6 van hoa: 12/12

Trinh @6 chuyén mén: K¥ su Xy dung clu dudng

Quaé trinh cong tac:

Tir thang 08/1993 dén théng 05/2003: K§ su KTV Cong tdc tai — Cong ty cong trinh Dudng sit
3

Tur thang 06/2003 dén thang 08/2018: Giam dbc Xi nghiép Cong téc tai —Cong ty ¢b phan Dau
tu va XAy dung cong trinh 3.

Tir théang 09/2018 dén nay: Pho t6ng giam déc kiem Giam dbc Xi nghiép 304- Cong ty ¢b phin
Diu tu va Xay dung Cong trinh 3.

Céc t6 chirc khac: Khong



CONG TY C6 PHAN PAU TU VA XAY DUNG CONG TRINH 3
P/c:136/1 Tran Phi, Phuong 4 Quan 5 Tp HCH

Hanh vi vi pham phap ludt: Khong

Quyén lgi méau thufin voi loi ich Cong ty: Khong

$6 cb phiéu ndm gitr dén ngay 31/12/2019: 39.843 CP—Ty 1&: 0.5 %

- Ong Trin Viét Diing : Pho tong gidm doc Cong ty

Gioi tinh: Nam - Nam sinh: 1980

Noi sinh: Ha Tinh - Quéc tich: Viét Nam

Dia chi thuong tr(i: P12A18 Toa nha Rainbow Khu do thi Van Quan Ha Bong , TPHa Noi

Trinh do vin hoa: 12/12

Trinh d6 chuyén mén: Thac sy xdy dyng ciu dudng

Qua trinh cong tac:

Tir thang 4/2003 dén thang 2/2004 — Ky su KTV - Cong tac tai cong ty cdu 7 Thang Long

Tir théng 3/2004 dén thdng 2 nam 2008 — Ky su KTV — Cong tac tai Cong ty Obayashi dy an
cAu Thanh Tri goi thau sb 1, 2.

Tur théng 3/2008 dén thang thang 08/2014 - Giam d6e Ban diu hanh dy an — Céng téc tai Tong
Cong ty xdy dung Thang Long.

Tir thang 8/2014 dén thang 9/2015 — Phé tong gidm déc — Cong tac tai Cong ty cd phén co khi 4
va xdy dung Thang Long.

Tu thang 10/2015 dén ngay 31/01/2016 Gidm dbe Xi nghiép Co khi va Xay dung truc thuge Cong
ty ¢& phin Pau tu va Xay dyng cong trinh 3

Tir ngay 01/02/2016 dén nay - Phé tdng giam déc Cong ty ¢b phdn Dlu tu va Xay dyng cong
trinh 3 kiém Giam d6¢ Xi nghiép Co khi va Xdy dyng dudng sat.

Cac td chuc khac: Khong

Hanh vi vi pham phép ludt: Khong

Quyén loi mau thudn voi loi ich cong ty: Khong

S6 ¢b phiéu ndm gitr dén ngay 31/12/2019: Khong
2.2 Nhiing thay dbi trong ban di¢u hanh:

Thay di giam : Khong cé
Thay doi ting : Khong c6

B4 nhiém : Khong co

2.3 Téng s6 CBCNYV tinh dén ngay 31/12/2019 nhw sau:

Tong s6 CBCNV Cong ty la . 157 ngudi (trong dé nir: 18 nguoi)
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CONG TY CO PHAN DAU TU VA XAY DUNG CONG TRINH 3
___ D/c:136/1Tran Phi, Phutng 4 Qudn 5, Tp HCM,

Trong do : - HDLD khing xdc dinh thoi han - 157 nguoi
- HPLD xdc dinh thoi han tie 2-3 nam : 0 nguai
- Téng s6 CBCNV Céng ty Nam Tién (Cong ty con) la: 43 nguoi (Trong do nit 05 ngudi)
Trong do: - HPLD khong xdc dinh thoi han: 43 nguoi
- HPLD xdc dinh thoi han: 0 nguoi

% Két cAu theo trinh d§:
Cong ty o p!u%n DT va XD cong trinh 3:

Pai hoc, cao dang: 71 ngudi (trong do nit: 12 nguoi)
So cép, Trung cip: 14 ngudi (trong do nir: 02 nguoi)
Co6ng nhan nganh nghé ky thuat: 71 ngudi (trong dé nit: 02 ngudi)
Cong ty Nam Tién (Cong ty con)
Pai hoc, cao dang: 17 nguoi
So cép, trung cép: 03 ngudi

Cong nhan nganh nghé k¥ thudt:  23nguoi
Cic ché do chinh sich dbi voi nguoi lao dong:

Dao tao va phét tricn ngudn nhan lyc 1a cong tic duge uu tién hang dau cia Cong ty voi muc
tidu xdy dung mot doi ngli CBCNV c¢6 Kinh nghi¢m, chuyén mon nghiép vu gioi, tay nghé cao va

dam mé cong viée pht hop voi yéu cdu ngdy cang cao cia cong viée, gin bo voi Cong ty .

Péi véi dao tao, ngodi viée to chire dao tao tai chd, vira hoc vira lam qua thyc té cong viéc Cong
ty con tao dldu kien thun loi, chrr tiiét dé ngudi lao dong dugo tham gia cac khoa dao tac ngin
han, dai han, ... nham khong ngling néng cao trinh dd vé chuyén mdn, k¥ thudt, nghi¢p vu, ... nang

luc canh tranh, thyc hién t6t chinh sach chét lugng va muc tiéu chét lugng ctia Cong ty.

Vi quan niém ngudn luc con ngudi la tai san quy gia nhét cia Cong ty, chit lugng con ngudi
quyét dinh chét luong cong viée, Cong ty ludn coi nhiém vu dAu tu, dao tao ngudn nhan lyc 1a mot
trong nhitng nhiém vu hang dau trong chinh sach phat trién. Cung voi viée ndng cao chat lugng
tuyén dung, doi ngli nguoi lao dong cta Cong ty thudng xuyén duge dao tao ning cao trinh do
dudi nhiéu hinh thic khac nhau. Ché do dai ngd cta Cong ty duge dya trén nang luc va hiéu qua
lam viéc cua tirng ngudi. Nho do Cong ty da tao dugc uu thé trong viéc thu ht ngudn chét xam”,

dao tao phat trién cling nhu st dung ¢6 hi¢u qua ngudn nhéan lyc.

3. Tinh hinh diu tw, tinh hinh thwe hién cic du an
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Cac khodn diu twl6m :

il i

i e

Nam 2019 dé dap tng duge nhu cdu cia SXKD ciing nhu chu dong trong viéc cung ¢Ap nhiing

san phdm dgc thu phu hop véi nhu cAu phat trién bén viing clia cdng ty nang cao ndng lyc canh

tranh trong cong tac dAu thdu cong ty tiép tuc tép trung déu tu xay dung nha xuong san xudt két

cdu thep va cdu kién bé tong dac san tai KCN Giang pidn, Dy kién Nha méy s& hoan thanh va dua

vao sir dung trong dau nim 2020 vaGi cong sudt 500-1000 tdn/ nam.

b) Cac cong ty con ( tom tiit tinh hinh tai chinh)

Cong ty TNHH MTV Co khi va xdy dyng : Dang trong qua trinh thuc hién dy 4n XD nha may
chua di vao SX.

Cong ty CP xiy dung cong trinh Nam Tién

Mot s6 chi tiéu tai chinh co ban clia cong ty Nam Tién ( Theo s6 liéu Béo céo tai chinh dd duge

kiém toan cua Cong ty CP xay dung CT Nam Tién )

Tinh hinh thuc hién so voi Ké hoach SXKD nam 2019 :
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Chi tiéu M3 s6 N3m 2019 N3m 2018 T 1S ang
trwdng
V_ |Kétquahoatdéngkinhdoanh | |} | b
1{T6ng doanh thu 84,881,508,664 32,406,138,784 262%
Doanh thu thun ban hang va cung
 |cpdichws  |10-BCKOKD | 84873671620 | 31893074392} _266%
Doanh thu hoat dong tai chinh 21-BCKQKD 1,470,971 1,246,590 118%
Thu nhap khac 31-BCKQKD 6,366,073 511,817,802 1%
2|Téng chi phi 84,179,593,257 | 32,192,695,723 261%
3|Téng lgi nhuan trudc thué 50-BCKQKD 701,915,407 213,443,061 329%
4|Lgi nhuén sau thué’_ TNDN 60-BCKQKD 481,834,851 170,754,449 282%
VI  |Céc chi tiéu khac
1{Téng s6 phat sinh phaingp NS |triéu dBng. 284 481 ~ 59%
2|LN trudc thaé / V6n chli s& hiru % 12.56% 4.18% 1300%
3|T8ng s6 ng phai trad/ Von chl s& hird% 1018.49% 706.38% 144%
4|Téng quy luong triéu déng 4,894 4,078 120%
_5|s8lao déng binh quan (ngudi) | Nguoi, B .
~ 6|Tién luvong binh quan ngudi/thang |déng 9,484,000 12,550,000 76%
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- Téng doanh thu dat

84,88 ty dong dat 69 % so véi KH

- Loi nhuén trudc thué dat 0,70 ty dongdat 70 % so voi KH
4. Tinh hinh tai chinh ( Theo s liéu BCTC hgp nhit)
a) Tinh hinh tai chinh :
Chi tiéu b/vi tinh | Nitm 2019 | Nim 2018 |% ting(+), giam(-
)
Tonggiatitaisan | wigud | 478816  4sesse| . 434%
Doanhthuthudn | wigud | 230893|  288663| 20.01%
Loi nhudn tr hogt dgng kinh doanh | wigud | 42261 .. GIAD L...osesne 126:49%
Loinhugnkhdc . wigud | 210 | LA £7.24%
Loinhugn trude thu¢ L wigud | 4437 | ... 6,390 i -30.:36%
Loinhugnsauthue [ wicud | ... 40431 ... 5912 | 3161%
b) Cic chi tiéu tai chinh chi yéu
Cic chi tiéu P/vi Niam 2018 | Nam 2019 | Ghi chu
tinh
1. Chi tiéu vé khié ning thanh todn
+ Hé s6 thanh toan 11g§1n han: TSNH/No ng'fm han lan 1.19 1.04
e 2 g a V ann: -H ] E: x
Hé so thanh toan nhanh: ( TSNH HTK)/ No ngin lin 0.93 0.78

han -
2. Chi tiéu vé co cliu vin

T HeésdNofTéngwisan i, o 4% 24%

+  Hé sd No/Vén chii so hau 9% 279% 285%

3. Chi tiéu ;n;t;g Iu’c hb(u‘ d(m . et | 1 ]
+ Vc‘mg quay hang ton kho : Gia von HB/ HTK binh .

A Vong 3.80 2.24

quén

+  Doanh thu thuan/Tong tai san % 63% 48%

4. Chi tiéu vé khi niing sinh 10i

+ Hé sb LN sau thué/Doanh thu thudn % 2.05% 1 75%

+ Hé s8 LN sau thué/Von chi sé hitu % 7.88% B 326%

+ Hé s& LN sau thué/Tong tai san % 1.29% 0.84%

;_P-léﬁéo L01 l’thldﬂ thr HE)KD/Doanh thu thuin % 1.99% 1.83%
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5. Co ciu cd dong, thay doi von diu tw ciia chi s¢ hitu

a) Cb phén:
Tong s6 cb phin cia Coéng ty dd phdt hanh : 8.000.000 ¢d phin tuong duong von gop la
80.000.000.000 ddng .
Loai ¢b phan dang luu hanh : cd phiéu pho théng .
Tbng s6 cd phén dang luu hanh ( ké ca cb phidu quy ) : 8.000.000 cd phin
C6 phiéu Quy : 93 ¢b phén
Sé lwong ¢b phin bi han ché chuyén nhugng theo quy dinh ctia phép ludt : 93 CP
b) Co ciu cb dong:

Co cAu cb ddng ctia Cong ty CP BT & XD cong trinh 3 cén cu theo danh sach da dugc Trung
tam luu ky chimg khoan Viét Nam cung cip ngay 07/01/2020 nhu sau :
e Tbng sb cb dong ciia cong ty : gdm 395 cd dong v6i tong s ¢b phén dang ky giao dich 1a :
$.000.000 cb phin . Trong tbng s6 395 ¢b déng c6 03 ¢b dong la t6 chie 392 ¢d doéng la c4 nhan ,
khéng c6 ¢6 dong nude ngodi .
o S co dong niam gilr tir 5% tong sb c¢b phén trg lén 12 : 04 c¢b dong voi t6ng s6 co phin nam giir
14 : 5.389.944 ¢b phan , trong d6 :

01 ¢b dong 1a to chire :

- Cb dong Nha nude _Tong cong ty duong sit Viét nam - v6i s6 cd phan nim giir 1a :

1.973.918 ¢b phan.

03 ¢6 déng cd nhén :

- Qng Pham Van Thiy - voi 56 ¢ phin ndm git 1a : 870.072 ¢ phin.

- Ong Trin Qudc Doan - voi 56 ¢d phin ndm gitr 1a : 568.160 cd phan.

- Ong Phan Québc Hiéu - voi s6 ¢b phén nim giti 1a : 1.977.794 ¢b phan.
o  S&cd dong ndm gitr dudi 5 % cd phan gdm : 391 ¢b dong .trong do ¢6 02 ¢b dong 1a t& chire (
Cong doan cong ty c¢d phin DT & XD cong trinh 3 s¢ hiiu 200.000 ¢b phiéu va Cong ty CP DT &
XD cong trinh 3 gitr 93 ¢ phiéu quy )
¢) Tinh hinh thay ddi vn diu tu cia chii s& hivu:
Trong ndm 2019 vira qua Cong ty CP DT & XD cong trinh 3 khdng thuc hién tang von dau tu cla

chu so hitu .

d) Giao dich ¢d phiéu quy:

2
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S6 CP quy hién tai : 93 co phiu . trong nam 2019 Cong ty chua luu ky va khong thuc hién giao
dich ¢b phiéu quy.

e) Cac chirng khodn khéc : Trong ndam 2019 cong ty khong thye hién phat hanh céc loai chimg
khoan khéc.

6. Bio cdo tac dong lién quan dén mdi treong va xa hoi :

6.1 Quén Iy ngudn nguyén vit liéu :

a) Nguyén vét liéu duge st dung dé san xuit va dong goi cac sin phim chinh va dich vy
chinh trong nim :

Cong ty hoat dong trong linh vyc chinh la xiy dung céc cong trinh giao théng , dan dung nhu cdu ,
duong ( dudng sét, dudng bd ), kién tric ... do vy nguyén vt li¢u chinh sir dyng dé céu thanh san
phdm ciia cong ty chinh 12 cac nguyén vat liéu phuc vy xdy dung co ban ( sét, thép, xi mang, cat ,
d4, va céac vat tu chuyén dung duong sat nhu ta vet , ray, cdc phu kién dudng sit khac ...) . trong hé
thdng quan ly chét lugng ISO 9001-2008 cua cong ty dd ban hanh cdc vin ban v& mua sém , quan ly
str dung vét tu dam bao ding chit luong, ¢6 hidu qua tranh thit thoat , lang phi.

b) Bdo cdo ty I¢ phin trim nguyén vit liéu duge i ché : Cong ty khong sir dung nguyén vat
liéu dugc tai ché d& san xudt san phim va dich vu chinh.

6.2 Tiéu thu ning lugng : Voi dic thi nganh nghé kinh doanh nén céng ty chi sir dung nang lugng
la dién ning dé& phuc vu cho may moc thiét bi thi cong va phuc vu cho cong tac vin phong. Viéc tiét
kiém ning lugng duge thong qua cée ni quy , quy dinh cla cong ty vé sir dung may moc thiét bi ,
dién van phong ...

6.3 Tiéu thy nuoe : Ngudn cung chp nude va nude st dyng chu yéu 1a ngudn nude sach sur dyng
cho sinh hoat va mét phan st dung cho san xudt voi tinh chit la vat licu phu trong thi cong . Cong
ty khéng st dyung nudc tai ché trong hoat ddng san xudt kinh doanh.

6.4 Tuén thi phap luft vé biio vé moi trudng :

+ Trong hoat dong séan xuit kinh doanh, diic thit hoat dong thi cong xdy dung cac ¢ong trinh co
ban réng khap tir Béc dén Nam va cac vung cao, Tay Nguyén, Cong ty ludn tudn tht vé Phap luat
bao v& mdi trudng tai cac dia phuong co cic cong trinh dang thi cong.

+ Pbi voi cac Nha may méi thanh 14p, cdc Xudng san xufit co tiém 4n nhidu nguy co gy 6
nhiém moi trudong Cong ty ludn chép hanh dung quy dinh vé bao vé mdi trudng, tham gia danh gia
tdc dong moi trudong dbi voi du an, cong trinh ¢6 nguy co gy O nhiém moi truong moi dua vao

hoat dong san xuat, thi cong.
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+ Hing ndm vao ngay Quéc t€ vé moi trudng (ngay 05/6) va ngay moi truong clia toan nganh
Duong sat Viét Nam (ngay 05/11), tai try so co' quan Cong ty va tai cdc cdng trinh dang thi cong
trong nhiéu dia phuong. Cong ty tién hanh thu gom rac thai, khai thdng cbng ranh... va tong hop

bao cdo cho nganh va dia phuong. ..
6.5 Chinh sach lién quan dén nguoi fao djng :
. Cong tdac dao tgo:

Nam 2019 Céng ty da & chire hudn luyén ATVS-BHLD dinh ky cho ngudi lao dong

tai cong trinh va don vi voi gin 90 lugt ngudi tham gia.

Nim 2019 Cong ty da dao tao dot xudt, dinh k¥ va ¢t gan 90 can by, cong nhén
vién tham gia cac chuong trinh dao tao ngin han bén ngoai nhim ning cao kién thic,
chuyén mén, nghiép vu va ky néng cho ngudi lao dong nhu: Quan ly, quéan tri doanh
nghiép, thué, ké todn tai chinh, déu thiu, xdy dung, An toan lao dfng, An toan chay

tau...Nam 2019 tb chic dao tao va thi nang béc luong cho 58 ngudi lao ddng.
o Chinh sdch tién luong, tien thudng:

Cong ty xdy dung Quy ché vé& quan ly va phan pl16'| tién luong ép dung thdng nhét trong toan
Cong ty. Viéc phan phéi tién luong duge thyc hign cong khai, dén chii. dam bao su cong bang va
hop 1y gita céc chirc danh trong Cong ty:

+ Nang bac luong hang nam dat tir 35% tro 1én

+ Hang ndam CBCNV duge huong t6i thiéu 13 thang luong, ngodi ra con duge huong thém

lwong theo nang sudt va hoan thanh cdng viée vio céc ngay L&, Tét...

+ Chi an gilra ca cho nguoi lao dong, ngudn chi tir chi phi gid thanh c¢6ng trinh.

+ Tién thuong gdm: Thudng cho cdc ci nhan, don vi c6 thanh tich trong SXKD, thudng sang

kién cai tién k¥ thuat lam loi cho Cong ty, Thuong thi dua hang nam.

+ Thu nhap binh quan cia CBCNV Cong ty 9.200.000 ddng/ngudi/thang
o Ché @p nghi viée, tham gia dong BHXH, BUYT, BHTN:

Tét ca CBCNV chinh thic cia Cong ty ddu duoc tham gia dong BHXH, BHYT, BHTN va

hudng cac ché do tro cép phi hop voi Ludt Lao dong , Luit BHXH hién hanh:

+ Nguoi lao dong nghi vige Cong ty tra tro cip thoi viée =1/2 thang luong /nam, cdng voi phu

clp luong (néu co), tién luong lam can cur tinh tro cép thoi viée la tien luong. tién cong theo hop
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ddng lao dong dugc tinh binh quan cua 6 thang lién k& truge khi chdm dut hop ddng lao dong voi
Cong ty, thoi gian tinh tro chp dén hét ngay 31/12/2008.

+ Diang ky tham gia dong BHXH, BHY'T, BHTN cho ngudi lao dong mdi tuyén dyng kip thoi
va ddy du theo Luat BHXH hién hanh.

+ Giai quyét day du ché do dm dau, thai san cho ngudi lao dOng. thyc hién t6t ché do chinh
sach cho nguoi lao dong khi bi tai nan lao dong .

+ Thuong xuyén chim lo dén stic khoe cho nguoi lao dong : Ngudi lao dong kham stc khoe

dinh ky 01 lan/ndm, doi voi lao dong nlr duoc kham bénh phu khoa 02 lan/nam.
6.6 Bao cdo lién quan dén trach nhiém dbi voi cong ddng dia phuong :

+ Thudong xuyén tham gia va hd tro vé mit vt chét cdc phong trao thé thao cua dia phuong t6
chire. Tich cuc tham gia va tng ho, dong gop vat chét céc phong trao “Pén on dap nghia”, phong

trao cham lo tét cho ngudi nghéo do dia phuong vén dong, t chire hang ndm.

+ Thang 3 nam 2016 Cong ty da duoc Chu tich UBND quén 5 cong nhin danh hiéu Doanh nghiép
dat chudn Vin hod trong phong trao toan dan doan két xfy dung doi séng Van hod — Giai doan
2013 — 2015. Puge Ban chi dao phong trao Toan dén doan két xay dyng doi song Vin hod phudng

4, quéan 5 tang Ky ni¢m chuong Pon vi Van hoa 3 nam lién tyc...

PHAN 111 - BAO CAO DANH GIA CUA BAN TONG GIAM BOC

1. Pénh eis két qui hoat dong sin xuit kinh doanh

Nam 2019 tiép tuc 1a nam con nhidu kho khan dbi voi nén kinh té cua dat nudc , trong do
phai ké dén cdc don vi thude nganh x4y dung co ban nhu COng ty ¢b phian DT&XD cong
trinh 3. Trién khai thuc hién ké hoach nam 2019 Cong ty gip khong it kho khan vé viée lam,
lanh dao Cong ty cung vai phong ban nghiép vu chu dong tim kiém, mo rong thi trudng, da
dang hda nganh nghé, tim nhiing hudng di, cach lam mdi nhdm thich Gmg voi su thay doi
khéng nging ciia xa hoi, su canh tranh khoc liét cua thuong trudng nhit 14 trong Iinh vyc
dAu thiu. Trude nhiing khé khan khach quan chung ctia nganh xdy dyng cling nhu cua cong
ty nén két qua sin xuét kinh doanh nam 2019 mjc du van dam bao c6 1ai nhung hiu hét

cac chi tiéu dat ra déu khong dat cu theé :
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i

L Thuwchién | K&hoach | Thuchién e L
STT Chi tiéu " »
nam 2019 2019 nam 2018
KH 2019 |TH 2018

T6ng doanh thu ( triéu

1|dong) 222649 | 300,000 277,762 | 74.22%| 80.16%
Loi nhuén trude thué (

2|triéu déng ) 3,746 4,500 _ 6,182 83% 7 61%
Téng lao déng thoi diém

3(31/12/2019 ( ngudi) 157 167 94%
Thu nhap bg ( ngan

4|d/nguoifthang) 9,200 11,233 10,698 82% 86%

Ghi cha : S& liéu theo bdo céo tai chinh tbng hop nam 2019 da dugc kiém todn va
bao cdo lao dong tién luong ciia cong ty ndm 2019.

V6i nd lue khic phuc kho khin tao tién dé phat trién cho nhiing nim t&i cong Ban
lanh dao cong ty da dam bao hoan thanh Dy an DAu tu nha xuong san xudt két cu thép, dic
thép va gang san xudt phy kién duong sht, san xudt ta vet bé tong du lng lyc tai khu cOng
nghi¢p Giang dién, trude mit sin xudit két cAu thép da dua vad hoat dong trong ndm 2019 va
du kién nim 2020 bd phén sin xudt phy kién dudng sit . TVBT dudng lyc s€ dua vao hoat
déng phuc vu cho céc cong trinh thi cong duong st .

2 Tinh hinh tai chinh :

Tinh hinh bién dong tai san va ng phai tra theo Bio cao tai chinh da dugc kiém toén cla
cong ty me ).

2.1 Tinh hinh tai san :
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Pon vi tinh : Tri¢u dong

Chi tiéu Nam 2019 Nim 2018 | Ty 1@ %/2018
Tai sin ngn han ] 306,341 |  315952|  96.96%
Tién va cdc khoan Luong duong tien 44242 35663 124.06%
Céc khoan ddu tu tai chinh ngdnhan I B
Céc khoan phéi thunginhan | 165105| 206518}  7995%)
Hang ton kho . mmeso) | @375  15749%
Taisinngfnhenkhde | 934l 10019  9326%
Tai sén dai han 114,014 117,973 96.64%
Céc khoan phai thu dai han 11,239 13,692 82.08%
Tai san c@dinh 45,850 48,864 |  93.83%
Tai san do dang dai han 11,473 6,280 |  182.69%
Béu tu tai chinh dai han 17,500 17,500 |  100.00%
Tai san dai han khéc 27,952 31,637 88.35%
TONG TAI SAN 420,355 433,925 96.87%

2.2 Tinh hinh Ng phai tra :
Chi tiéu Nam 2019 Nam 2018 Ty 1& %/2018

No Ngin han ( Triéu dong) 270,521 264,988 102.09%
No dai han ( Triéu dong) 28,649 50,348 56.90%
NQ PHAI TRA 299,170 315,336 | 94.87%

Trong co céu ngudn von hé so ng trén von chu so

hirtu tai thoi diém cudi nam 2018

14 : 2,66 lan, tai thoi diém 31/12/2019 1a 2,47 lan : Hé sd ng trén tong tai san cudi nam

2018 la 72,67 %, tai thoi diém 31/12/2019 12 71,17 %.
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Theo nhiing chi s6 nay cong ty da c6 nhiing thay ddi tich cyc vé tinh hinh tai

chinh, nang cao kha nang kiém soat vé von va kiém soat ¢cong no tot hon dau nam .

3. Nhiing cii tién vé co ¢iu td chive, chinh séch, g uan Iy

Cap nhat phién ban ISO 9001-2015 diéu chinh pht hop hé théng quén 1y chét luong Cong ty
tiéu chudn 1SO 9001-2008.

Cong tac hanh chinh quin tri:

Thuc hién viéc cai tao , chinh trang va trang bi cac hé thong tién ich hign dai cho cac phong
lam viéc, phong hop tai cic try so nham cai thién va hién dai hoa diéu kién lam viéc cho cac don vi

va toan cong ty.

- Tiép tyc chén chinh viée quan 1y va thuc hién ky ludt lao dong cac phong, don vi, néu cao y
thirc tu gidc, trach nhiém ca nhan, nhit 1a trach nhiém cua thu truong don vi trong viée thyuc hign

cac quy dinh, ndi quy lao dong .

- Xay dung moi cac quy ché, quy dinh hoat dong: trién khai thyc hién, kiém tra, theo doi, tdp hop
cac v kién dong gop dé hoan thién, bd sung, sira d6i phu hgp vai tinh hinh hién nay cua Cong ty va

cac don vi.

- Hoan thanh viéc stra doi, bd sung ndi dung mot s6 didu cia Diéu 18 tO chlrc va hoat ddng cua
Cong ty cho phu hgp vai tinh hinh thye i va cac quy dinh m&i ctia phap lut dé thong qua Pai hoi
ddng cb dong.

- T chire thanh cong Hoi nghi Nguoi lao dong va Dai hoi ddng ¢ dong ndm 2018.

- Tiép tuc xay dung vin hoéa doanh nghiép, cung ¢& tinh thin doan két, chia s¢, quan hé tng xu
tSt dep tai don vi, gop V. didu chinh va xur ly nhitng hanh vi va ¢4 nhén chua pht hgp.Bén canh do
da td chire 6t nhidu hoat dong phong trao, qua dé dong vicn nguoi lao dong doan ket, khac phuc
kho khin, lao dong sang tao dé hoan thanh t6t nhiém vu san xuét kinh doanh va phat trién.

Cong tac K¢ hoach:

- Chu dong nim bit thong tin thi trudng, tim khdch hang, lap ké hoach san xuat dinh ky nam,
quy, thang, trién khai thuc hién cdc ké hoach lién quan dén SXKD, giao nhiém vu ke hoach cho cac
don vi thi cong. Léap ho so va tham gia diu thiu cdc cong trinh trong va ngoai nganh, tham muu cho
Lanh dao Cong ty trong viéc thuong thao va ky két cdc Hop dong kinh t€ vGi cac doi tac. Phoi hop
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chit ché& voi cac don vi trong cong tac lap va trinh duyét cac du todn cling nhu viéc nghi¢m thu,

thanh toan dbi véi cde Chu diu tu, dam bao ngudn von cho cdc hoat dong cua Cong ty.

- Thuc hién cdng tac quan ly vat tu thiét bi, ra sodt, t chirc mua sim, dam bao vat tu cho san
xuét, phdi hop cliing cac phong quan Iy thuc hién va quan Iy cong tdc sta chra trang thiét bi dong

bd va hi¢u qua.
Cong tac to chire va nhin sy :

- Thuyc hién nghiém tac cac ché do, chinh sach va quy dinh cua Nha nuoc vé cong tac td chirc;
cong tac dao tao; cong tac quan ly lao dong, tién luong; cong tic BHLD, ATLD.va AT chay tau phu
hop vai ddc thu san xudt kinh doanh , diéu kién thuc té ctia Cong ty va cac don vi dap g yéu cau

&n dinh va phat trién bén viing cta Cong ty.
Mién nhiém: Khong
Bb nhiém : Khong

4. Ké hoach phat trién trong twong lai :

Pé dap tng dugc nhu chu cua hoat dong SXKD cling nhu chu dong trong viéc cung cép nhiing
san pham dac thi: san xuft dim thép cong nghé han ty dong, dic thép va gang san xudt gdi cau,
ghi, phu kién duong sdt .., phit hop véi nhu cAu phat trién bén viing cua Cong ty, nhiam néng cao
nang luc canh tranh ctia Cong ty trong cong tac ddu thiu, Cong ty tap trung déu tu xdy dung va dua

vao hoat dong nha xudng san xuét tai KCN Giang Dién.

Phét trién ngudn nhan lyc dua trén lyc lugng hién co chi yéu la doi ngii can bo quan ly chuyén
nghiép tai cac phong ban nghiép vu, tai cdc cong truong xdy dung, cdc doi thi cong va doi ngil k¥
thuat vién, cong nhédn ky thudt co tay nghé, Cong ty sé tiép tuc cong tac ddu tu va phat trién theo
chidu siu trong viéc hudn luyén, ddo tao dé ning cao kién thte cho doi ngli nhan sy, b6 sung nhan
lyc cho Cong ty tir nhén su quan ly, diéu hanh dén nhiing cong nhén lanh nghé nhim x4y dung mot
doi ngi Can bd CNV chuyén nghiép trong dau thiu cling nhu trong thi cong xay lip dap (mg nhu

céu duoge nha nudc dau tu vao co s& ha ting DPudng sat Viét Nam nam 2018-2020.

Cai tién hoan thién duy tri ap dung h¢ théng quan ly chét lugng clia Cong ty tiéu chuén 1SO 9001-

20135,

5. Giai trinh ciia Ban Gidm doc doi vai y kién kiém toan :
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Bao cdo tai chinh hop nhét nim 2019 va Béo cdo tai chinh tong hop nam 2019 cua Cong ty cd
phan Dau tu va Xay dung cong trinh 3 da dugce kiém todn chidp nhén toan phén, khong co y kién
loai tror .

6. B#o cao danh gid lién quan dén trach nhiém vé moi trudong va xa hoi :

Danh gia lién quan dén cac chi tiéu moi trudng: La don vi xdy dung giao thong hoat ddng trong
pham vi ca nudc muc tiéu thy nude, ning lugng, va phat thai rit thap tuy vay Cong ty ludn tudn thi
v& phép luét bao v¢ moi truong tai dia phuong 6 cac cong trinh thi cong. Riéng nha xudng san Xuét
tai khu cong nghi¢p Giang Dién Cong ty tudn thi thye hién cam két c4c chi tiéu mdi trudong cua khu
cong nghiép SONADEZL.

Panh gid lién quan dén vin d& ngudi lao dong: Cong ty dac bict quan tam viéc lam, thu
nhap cho nguoi lao dong. T6 chire huéin luyén dinh ky, dot xudt, dao tao vé cong tdc an toan thi
cong trén duong sit, kiém tra thuc hién céc bién phdp an toan lao dong, an toan chay tau trong thi
cong. Trang bi phuong tién bao ho ca nhan, bao ho lao dong cho ngudi lao dong khi lam vige. Céc
cong trinh thi cong co ban dam bao an toan, khong xdy ra tai nan do chi quan gdy ra. Céc ché do
chinh sach lién quan quyén lgi ciia ngudi lao dong nhu néng béc,phin phéi tra luong,thu np kinh
phi bao hiém xa hoi, bao hiém y t&, bao hidm thét nghicp, giai quyét ché do thoi vige.huu tri, kham
stre khoe dinh ky.cac quyén loi ctia ngudi lao dong duge hudng theo quy dinh.

Panh gia lién quan dén vén dé tich nhiém cua doanh nghicp déi voi cong dong: Thuong
xuyén tham gia va hd trd vat chit cdc phong trao dia phuong . Ung ho, dong gop cac quy do dia

phuong d& nghi, tao diéu kién quan h¢ gita doanh nghi¢p voi dia phuong ngay cang gfin b6 hon.

PHAN IV — DANH GIA CUA HOI DONG QUAN TRI VE
HOAT DONG CUA CONG TY

1. Danh gia cta Hoi ddng qudin tri vé cdc milt hoat dgng cia Cong ty:
Hoat djng ciia HDQT :
Nam 2019 1a mot nam kho khan dic biét khé khin trong SXKD cua cong ty , HDQT da trién khai
bam sat Nghi quyét dai hoi ddng c6 dong 6 chire 06 cude hop dé thao ludn, nghe bao céo tinh hinh
hoat dong san xuét kinh doanh cua Cong ty . HDQT da dé ra chi truong chién luge va cdc bign

phap giai quyét kip thoi phi hop voi tinh hinh thue té ciia Cong ty va tudn thu quy dinh cta phap

luat do vay méc du céac chi tieu vé doanh thu, loi nhuén ddu khong dat duoc myc tidu Nghi quyet

-
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@& ra nhung van dam bao sy 6n dinh ctia cong ty, dam bao kinh doanh ¢¢ lai , bao toan von cua ¢o

dong.
Panh gia cia HD quin tri vé cdc miit hoat dong ciia cong ty :

Trong béi canh kho khan chung cua aén kinh t& nam 2019 cong ty CP DT & XD cbng trinh 3
gap rat nhidu kho khan vé gidi quyét vige lam vé ngudn vén luu dong ... nhung cong ty da nd lyc
tap trung ngudn lyc hoan thanh va budc d4au dua vao hoat dong Nha may san xuAt thép, cdu kién
bé tong , phu ki¢n dudng st tao thé chu dong trong SXKD néng cao ning luc canh tranh trong dau
thdu ddng thoi mo thém nganh nghé san xudt cong nghiép trong nhitng ndm 161 dam bao sir dung

ddng von co hiéu qua bao toan von dam bao loi ich ¢b dong.
2. Panh gid ciia Hi dong quin tri ve hoat dong ciia Ban Gidm dbe cong ty:

Vi vai tro dinh hudng, gidm sat cia HDQT , Ban giam dbe cong ty da chi dao va cling voi
cée can bd quan ly va todn thé can bd CNV cong ty nd luc vugt qua khd khan dam bao duy
tri su 6n dinh clia cong ty , dam bao kinh doanh ¢6 lai trong diéu kién v cling khé khén cia

nam 2019. ( theo bdo cao tai chinh tong hop dé duoc kiém todn )

Téng doanh thu dat 223,163 ty dong dat 74 % so voi ké hoach .

Loi nhudn trude thué dat 3,746 ty dong dat 83 % so voi k& hoach .
3. Cic ké hoach, dinh hwéng ciia Hoi dong quin tri nam 2020:

HPQT nhan dinh ndm 2020 tinh hinh SXKD cua cdng ty vAn con tiép tuc kho khan . Cong tac
tim kiém viéc lam trong va ngoai nganh phai dét 1én hang diu . 1a vin dé sbng con cua cong ty ,
dé dam bao su ton tai va phat trlén ctia cong ty. Bén canh dé vi¢e nghién ctiu va phét trién san
pham m&i ( cac san phém vét tu chuyén ding nganh dudng sit ) tao thém ndng lyc canh tranh

trong dau thau cling nhu tao thém doanh thu tr hoat dong ban hang va cung cdp dich vu.

Bam sat Chién luoc phat wrién GTVT Viét Nam dén nam 2020, Am nthin nam 2030 Theo Quyét
dinh s6: 355/QD-TTg ngay 25 théang 02 nim 2013 va Quy hoach t6ng thé phat trién nganh
giao thong van tai duong st Viét Nam dén nam 2020, tim nhin dén ndm 2030 cia Thi tudng

Chinh phu theo quyét dinh s 1436/QD-TTg ngay 10/9/2009.

TaAm nhin dén nim 2030,

Chién luge xé4c dinh co ban hoan thién mang luoi GTVT trong ca nudc, dam bao sy ket noi va phat

trién hop ly gitra cac phuong thire van tai. Chét luong van tai va dich vu duge nang cao, dam bao:
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nhanh chong, an toan, tién lgi. Co ban hoan thanh xay dung cac tuyén dudng bd cao the: trién khai
xdy dung mot sb doan trén tuyén dudng siit toc do cao Béc - Nam; hé théng dudng bd, dudng sat
Viét Nam ddng b vé tiéu chudn ky thuat, két ndi thufin loi voi h¢ thong dudng b) ASEAN, Tiéu

viing Mé Cong mo rong va dudng sit xuyén A,

Theo Quyét dinh s6 1436/QD-TTg ngy 10/9/2009 vé Phé duyét didu chinh Quy hoach tong thé
phat trién nganh giao thong vén tai duong sit Viet Nam dén nim 2020, tdm nhin dén nam 2030.
Thi muc tiéu dén niam 2030: hoan thanh mang dudng st do thi tai Tho do Ha Noi, thanh phd Hb
Chi Minh va trién khai xdy dung tai mot s thanh phd 16n khac: co ban hoan thanh mang duong sit
cao toc Béc - Nam; trién khai xdy dung mang dudng sat Tay Nguyén, dudng sit ndi céc tinh ven
bién ddng bing Bic Bo va dudng sht dén cdc tinh ddng bang song Ciu Long. (Muyc tiéu nay da
duoc thé hién cy thé tai cde quyét dinh 05/2011/QD-TTg, 06/2011/QD-TTg va 07/201 1/QP-TTg
ngay 24/01/2011; ctia Thu tudng chinh phu vé viéc Phé duyét Quy hoach phat trién giao thong van
tai ving kinh té trong diém Béc B, phia Nam va mién Trung dén ndm 2020 - dinh hudng dén nam
2030).

Nhu vay, dé dép tmg nhu ciu thue té cua nganh, cin ¢6 nhitng nghién ciru moi vé két ciu tang
trén nhu ray, ta vet va dic biét la Ghi - mdt b phan phic tap nhét nhung khong thé thiéu trong
hé théng dudng sét.. Chinh vi vay, viéc thuc hién dé tai: “Nghién ciu, thiét ké, ché tao va ldp
dét thir nghiém Ghi don phd thong dat trén ta vetbeé 10ng dir 1ing luc cho duong st Viét Nam”
12 rht cAn thiét dé c6 thé eifr viing va nang cao vi thé thuong hiéu va uy tin ctia cong ty trong ndi
bd nganh dudng sit noi riéng va trong khéi xay dung co ban co bdn noi chung . dam bao cd sy ting
trudng 16t cude sng clia ngudi lao djng duge quan tm va cai thicn , quyén loi c6 dong duge dam

bao, dong gop tot hon cho nén kinh & .

PHAN V . QUAN TRI CONG TY

1. Héi ddng quan tri

a) Thanh vién va co ciu ciia Hoi dong quiin tri:

* Cac thanh vién HDQT cong ty nhi¢m ky 2018-2023 :
Ong Pham vin Thuy — Cha tich HDQT
Ong Tran Qudc Boan - UV HDQT
Ong Phan Qude Hiéu — UV HPQT

(%]
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Ong Pham Ngoc Céi — UV HDQT

Ba Nguyén Kim Chinh — UV HDQT
Ong L& Vin Nhuong — UV HDQT
Ong Nguyén Quang Vinh — UV HDQT

* Thanh vién HDQT ddc 1dp khong tham gia didu hanh SXKD cua cong ty :

Ong Pham Van Thay - Chu tich HBQT
Ong Phan Quéc Hiéu - uv HPbQT
Ong Lé Vin Nhuong - UV HDQT

Ong Nguyén Quang Vinh - Uv HDBQT

b) Cac tiéu ban thude HBQT :

Cong ty CP DT va xdy dung cong trinh 3 khong thanh 1gp cac tiéu ban tryc thudec HPQT ,
HDQT da phén cong mdi thanh vién HPQT phy trach mdt [inh vue phi hop v6i chuyén mon cia
minh dé dua ra nhimg y kién chinh xdc va hiéu qua nham gitp HPQT ¢6 nhiing quyét dinh dang
dén ¢é nhiing bién phdp chi dao kip thoi b may didu hanh dép (g cac yéu cAu ctia hoat dong
SXKD.

¢) Hoat dong ciia Hoi ddng quén tri:

Trong ndm 2019 HBQT da thyc hi¢n {5t ché do hoi hop , sinh hoat theo quy dinh . Céc thanh vién
HDQT tai cong ty hau hét déu kiém nhiém céc vi tri trong ban diéu hanh nén viéc thuc hi¢n nhiém

vu chi dao, giam sdt hoat dong cuia ban gidm doc la rat sat sao va kip thoi thong qua :

3 . o.r A r A ) 5. g4 X > % & T - F A
e Tham du va c6 ¥ kién trong cdc cudc hop cua Ban giam dée vé viée chuan bi cde bdo cdo dé

xudt, cac du an trinh HDQT, trién khai thyc hién cac Nghi quyét, quyét dinh cua HDQT

e Tham du va co v kién trong cdc cude hop clia Ban gidm doc vé viée xdy dung va giao ké hoach
san xudt kinh doanh, cdc cudc hop giao ban sian xudt , xdy dung va hoan thién cdc quy ché trong
hé théng cdc quy ché quan Iy cta cong ty ve€ ; giao khodn, chi tiéu, ché do luong, thudng, quan

ly chit luong ...

e Theo ddi va nam bat kip thoi qué trinh didu hanh san xuét , trong ndm 2019 HPQT da t6 chirc
05 cudc hop thuong ky cia HBQT, 01 ky hop PHDCD thudng nién . Céc cude hop cia HDQT
dugc 16 chiic theo dang didu 1& cta cong ty . Cdc vin ban duoc ban hanh ding thdm quyén ,

théng qua céc thanh vién HDQT tai cdc cuge hop hodc biang hinh thie 1ay ¥ kién bang vén ban
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dam bao vé thé thac, ndp dung vin ban va déu dua trén sy théng nhit chap thuén cta cdc thanh

vién HDQT.

HDQT gidm sat chi dao hoat dong SXKD d6i v6i bo may didu hanh theo ding tham quyén,
khong gy ra sy chong chéo trong cong tdc quan 1y , dua ra phuong hudng chi dao chtr khong lam

thay nhiém vu di€u hanh ctia Giam dbc cong ty.

Trong linh vuc diu tu tai chinh ciing nhu dau tu ning cao nang lyc thi cong, HDQT cong ty dd
¢6 nhirng quyét dinh ding thim quyén , kip thoi, c6 chon loc nhim chi dao Téng Giam ddc cong ty

trong viéc c¢in déi cac ngudn von phuc vu cho SXKD va trién khai diu tu cée dy an.
Quyét dinh ké hoach SXKD nam 2020 trinh Dai hoi ddng ¢d dong .
d) Hoat djng ciia thanh vién Hoi dong quén tri dje ip khong diéu hanh :

Thanh vién HDQT khéng didu hanh chiu trach nhigm trude HDQT cong ty vé chirc ndng nhigm

vu dugce giao.

2. Ban Kiém sodat

a) Thanh vién va co ciu cia Ban ki¢m sodt :

Ban kiém sodt cia Cong ty gbm 03 thanh vién : khong ¢6 thanh vién nao thudc b phén ké
toan tai chinh cua cong ty , cac thanh vién déu 1a thanh vién hoat dong kiém nhiém khong co6 thanh
vién doc lap .

Danh séch thanh vién Ban kiém sodt :

a/ Ong Nguyén Vi Binh Thién — truang ban kiém soat kiém chuyén vién phong KHDT

S6 ¢6 phiéu néim gitr theo bdo cdo quan tri cong Ly ndm 2019: 0 CP-Tylé: 0%

b/ Ong Tran Minh Hung — Thanh vién ban kiém soét — 1a chuyén vién phong KH-DT

Sé cb phiéu ndm gitr theo bdo cdo quan tri cong ty nam 2019: 100 CP =Ty 1&: 0,0012 %
¢/ Ong Nguyén Dic Thudn — Thanh vién ban kiém sodt — 1a chuyén vién phong TC-HC

S ¢b phiéu ndm giir theo béo cdo quan trj cOng ty nam 2019 : 52.013 CP - Ty 1€: 0.65 %

b) Hoat dong ciia Ban kiém sodt: :

Thuc hién quy dinh trong diéu 1¢ cong ty . Ban kiém so4t da tién hanh hop dinh ky diy di 4
quy va thay mdt cd dong kiém tra gidm sat phiin 16n cdc hoat dong kinh doanh, quan tri diéu hanh
ciia Hoi dong quan tri , Ban didu hanh trén co sO cac quy dinh cta Phap luat , didu 1& cong ty va

Nghi quyét Pai hoi ddng cd dong cong ty .

LI
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Tham du va dong gop ¥ kién tai cic cude hop HPQT vé viée dinh hudng, quyét dinh cdc vén
dé lién quan dén chién luge phét trién cong ty va chi dao trién khai k& hoach SXKD nam 2019.

Kiém tra, gidm sat cac thi tuc, trinh tu cong tac td chirc Pai hoi ¢b dong thuong nién dam bao
tuan thu dang theo quy dinh cua phap ludt va Diéu 1¢ cong ty.

Kiém tra, gidm sdt viéc thuc hién Nghi quyét cta dai hoi ddng cb déng va nghi quyét cia

HDQT, tap trung hd tro- HDQT dé trién khai t6t nghi quyét .

Két qua kiém tra , gifim sat tinh hinh thyue hién ké hoach SXKD niim 2019 :

Qua thdm dinh Ban kiém sodt théng nhét véi ndi dung nhu sau :

- Béo cdo tai chinh téng hop v bao ¢do tai chinh hop nhét cta Cong ty da 1ap va duoc kiém toan
b&i Cong ty TNHH dich vy tu vin tai chinh ké toan va kiém todn phia Nam da phan anh trung thuc
tinh hinh tai chinh dén thoi diém ngay 31/12/2019.

- Viée ghi chép . mo s ké toan theo chudn muc ké todn do B0 tai chinh ban hanh .

- Tinh hinh thyc hién Céc chi tiéu co ban theo Nghi quyét PHDCD 2019 dé ra

STT CHI TIEU DVT KE HoACH | THUCHIEN | SO SANH
1{Téng s&n lrong triéu déng 341,000 - 248,052 72.74%
2[Téng doanhthu | nt 300,000 | 222,649 74.22%
3{Téng chi phi - nt 295500 218,903 74.08%
4{Loi nhuan trudce thué nt | 4,500 3,746 83.24%
5{Thu& TNDN ~oont 7 900 749  83.24%
6|Thu nhép binh quén d/ng/th 11,232,900 9,200,000 81.90%

Cong tac giam sit hoat dong cita HDQT, BDH va thwe hién quy ché quén tri noi b :

- HDQT da trién khai . bam st Nghi quyét cia DHDCD , nghi quyét cia ¢b dong cong ty, thao
luéin va quyét nghi kip thoi nhitng vudng miéc trong qua trinh hoat déng kinh doanh, bao vé
quyén loi ¢6 dong va ché do chinh sich ddi voi ngudi lao dong.

- Ban giam ddc cong ty cling vai cdc can bd quan 1y da td chic trién khai va thuc hién didu hanh
hoat dong hang ngay cla cong ty theo ding chirc niang, nhiém vu va quyén han quy dinh trong
diéu 1& cong ty. Tuan thi ding cac Nghi quyét cia HDQT.

- Ban giam ddc cung cdc can bd quan 1y tuan thu t6t cic quy trinh hoat dong theo cdc yéu ciu

cua hé thong quan [y ndi by, cdac yéu cdu cua chuan muyc ke toan va ché do ké toan hi¢n hanh.
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- BKS chua phdt hi¢n cic thanh vién HDQT, céc cén bd quan ly cua cdng ty vi pham phép luét,

diéu 1é , quy ché quan trj va cic quy dinh khac ctia Cong ty,

3. Céc giao dich. thii lao va cdc khoan loi ich ctia Hoi ddng quan tri, Ban gidm doc va Ban kiém

soat:
a) Luong, thu lao cua HDQT, BGD va BKS
Luong :

Céc thanh vién hoi dong quan tri va ban kiém soat 1a thanh vién kiém nhiém : Thang bang

luong ctia thanh vién HDQT . Ban gidm ddc cong ty , ban kiém soat va cdc chirc danh quan ly
trong ¢dng ty dugc duge dp dung theo quy dinh thang bang luong cta cong ty da dang ky vai So

lao dong thuong binh

Nam 2019 Luong, thudng tir quy [uong cta céc thanh vién HPQT, BGD va BKS do cong ty CP
DT & XD cong trinh 3 chi tra nhu sau

STT Tén Chire vu S tién
{ |Pham Vin Thay (hu Tich llDQ[ ( Dai d1u1 phap luat ct)) 315,094,400
2 Tmn Qudc Dm n TV HE)QT 1 ong mm dde congD t) 300263200
3 |Pham Ngoc Cai TV HDQT kiém Phé TGD cly 154,000,000
4 -Le Van Nhuunu 7 TV HDQ'[‘ ) .
MA5AW.Ng7uyen ant-r Vinh T V HDQT
6 Nguyén Ktm (,hmh UV HDQ F~ Pho ’l ono Gmm doc 256 601 500”
7 TianVlet Diing Phu FGD cong ty “-258,.590,.2-9‘6“
8 ‘I.D-élﬁg-Qu‘ang ['hinh Phé TGD cong ty 100,050,070
9 |Trn Thanh Tién o 245,054,000
11 7 ‘Nguyén Quang Son | ﬁ't | 139.[4& 528
12 |Neuy&n vii Binh Thién Truong BKS kiém CV phong KHDT 142,344,100
]3 ﬁg‘tiyén Durc Thuén | TV BKS kiém R 192,640000
14 |Trdn Minh Hing TV BKS kiém CV phong KHRT 160,474,699
Téng cong 2,264,253,793

Thu lao cia HDQT va BKS cing ty :

Can cir theo phuong dn chi tra da duge phé duyét tai DHDCD cong ty , cén cli theo két qua san

xuét kinh doanh ctia nim HPQT cong ty s& xdc dinh quyén duoc chi trong nam . Ciin ¢t theo cong
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viéc dam nhiém cia ting thanh vién Chu tich HDQT cong ty quyét dinh murc chi cu thé cho tng

thanh vién .

Téng thu lao thue chi ndm 2019 14 476.07 triéu dong ; Cu thé :

STT Tén Chire vu S6 tién
1 Pham Vian Thuy Cha tich HDQT cty 106,450,000
2 |TranQuée boan TV HDQT 70,300,000
3 Pham Ngoc Coi nt 70,300,000
5 |Nguyén Kim Chinh nt 70,300,000
6 Nguyén Quang Vinh nt 11,91 0,000ﬁ
7 Lé VanNhuong | 7 nt . 11,910,000
8  |Phan Qudc Hidy nt 64,200,000
9  [Nguyén Vi Binh Thién Trudng BKS cty 46,700,000
11 |Nguyén Bde Thuan TV BKS cty 12,000,000
12 |Tran Minh Hiang nt 12,000,000
Cong 476,070,000

b) Giao dich ¢6 phi¢u ciia ¢6 dong noi bo :

e ‘Trong ndm 2019 . phit sinh cac giao dich ¢d phiéu cia 6 déng ndi bo va nhiing nguoi ¢o lién
quan nhu sau :

- Ong Pham Vin Thay - Chu tich HDQT ¢ong ty _ Mua 100.000 CP - Téng sb ¢ phiéu s& hitu
sau giao dich 1a 870.072 ¢6 phiéu.

- Ong Tran Quéc Doan - Téng giam déc cong ty _ Mua 156.044 CP - Téng s6 ¢b phiéu so hitu sau
giao dich [a 568.160 c6 phiéu.

- Ong Phan Quéc Hiéu -Thanh vién HRQT Cong ty _ Mua 1.977.794 CP - Téng s6 ¢b phiéu s¢
hitu sau giao dich 12 1.977.794 ¢§ phiéu.

- Ong Nguyén Quang Vinh - Thanh vién HDQT  Bén 349.794 CP - Tong s6 b phiéu s& hitu sau
giao dich 1a 0 ¢ phiéu.

- Ong L& Van Nhuong - Thanh vién HDQT _Bdn 256.044 CP - Tong s6 ¢6 phiéu so hiru sau giao
dich 12 86.534 ¢4 phiéu.

- Ong Trdn Minh H ang — Thanh vién Ban kiém soat _Bdn 14.223 CP - Téng sé ¢b phiéu s hiru
sau giao dich 1a 100 ¢6 phiéu.

¢) Hop dong hodic giao dich véi ¢ dong noi b :



CONG TY O PHAN PAU TU VA XAY DUNG CONG TRINH 3
b/c:136/1 Tran Phi, Phuong 4, Quan 5, Tp HCM

Céac hop dbng da duoc ky két trong nam 2019 gifa Cong ty vai cdc thanh vién HDQT, thanh

vién BKS, Ban tong gidm doc ), cdc cdn bo quan 1y va nhing nguoi lién quan :

HD s6 01/TV/CT3 ngay 28/08/2018 gitia Cong ty véi Ong Pham ngoc Co6i — thanh vién HDQT Cty
—Gia tri HD : 4.000.000.000 d

HD s6 12082019/TV/CT3 ngay 12/08/2019 va HD s& 08112019 ngay 08/11/2019  gitra Cong ty
voi Ba Nguyén Kim Chinh ~ TV HDQT Cty- Gid tri cta 02 HD : 1.200.000.000 d - Thanh ly
ngay 16/08/2019 va 31/12/2019

HD s6 08102019/TV/CT3 ngay 08/10/2019 va S& 09102019 ngdy 09/10/2019 gitta Céng ty véi
Ong Trin Quéc Doan — TV HPQT, Téng gidm déc Cty- Gid tri HD : 5.000.000.000 ¢ - Thanh ly
ngay 31/12/2019

HD 56 28112019/TV/CT3 ngay 28/11/2019 gira Cong ty véi Ong Pham Vin Thay — TV HBQT
Cty — Gia tri HD : 1.200.000.000 d - Thanh 1y ngay 31/12/2019

d) Vigc thye hién cic quy dinh vé quén tri cong ty:

Cong ty thuc hién nghiém tic cac quy dinh vé quan tri ¢dng ty. Thyue hién theo Nghi dinh sb
71/2017/ND-CP ban hanh ngay 6 thang 6 nam 2017 Hudng din vé quan tri cong ty ap dung cho
cdc Cong ty dai chiang : Cong ty CP DT & XD cdng trinh 3 s& chinh stra Diéu & hoat dong cua
cong ty theo Diéu 1¢ miy (dp dung cho cbng ty dai ching - ban hanh kém theo thdng tu 95
/2017/TT-BTC ban hanh ngay 22 thing 9 nim 2017 vi Ludt doanh nghi¢p méi duge ban hanh ngay
26/11/2014) va thong qua Dai hoi ¢6 dong gin nhét.

PHAN V. BAO CAO TAI CHINH
1. Y kién kiém tosn:
o Y kién kiém todn — Béo cdo tai chinh tong hop niam 2019 :

Theo ¥ kién ctia ching t8i, Bdo cdo tai chinh téng hop da phan anh trung thuc va hop ly, trén
céc khia canh trong yéu tinh hinh tai chinh cia Cong ty C6 Phin Dau Tu va Xdy Dung Cong Trinh
3 tai ngdy 31 /12 /2019, cling nhu két qua kinh doanh va tinh hinh luu chuyén tién & ¢ho ndim (il
chinh két thuc cing ngdy , pht hgp voi chuan muc ké todn, ché do ké toan Vi€t Nam va cdc quy
dinh phép Iy c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh tong hop.

e Y kién kiém toan — Bdo cdo tai chinh hop nhit nim 2019
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Theo y kién cia chiing t6i, Bdo céo tai chinh hop nhat da phan anh trung thuc va hop ly, trén

céc khia canh trong yéu tinh hinh ai chinh cia Tép doan tai ngdy 31/ 12/ 2019, cling nhu két qua

kinh doanh va tinh hinh luu chuyen tién t¢ cho nam tai chinh két thac ciing ngay phu hop voi chuan

muyc va ch€ do ke todn Viét Nam va cie quy dinh phdp 1y ¢6 lién quan dén viéc 1ap va trinh bay bao

cdo tai chinh hop nhit..

2. Bdo cao tai chinh dwge kiém toan :

M4t s6 chi tiéu co ban trén Bdo cdo i chinh hop nhét nam 2019 ;

BANG CAN DOI KE TOAN HQP NHAT

PHAN TAI SAN

Tai ngay 31 thang 12 ndm 2019

Pon vi tinh: VND

TAI SAN M;ﬁ i h}lyet S6 cubi nim S6 diu nim
s0 miith
[ 2 3 4 5
A -TAI SAN NGAN HAN (100=110+120+130+140+150) | 100 367,781,441,073 343,483,402,941
I. Tién va cic khoin tuong duong tién 110 VI.1 45,197,627,231 37,030,152,893
1. Tién [l 35,197,627,231 22,030,152,893
2. Céc khoan tuong duong tién 112 10.000,000.000 15,000,000,000
I, Cac khoan phai thu ngfm han 130 200,809,365,710 219,804,644,951
1. Phai thu ngén han cua khéch hang 131 VI.2a 93,941,620.285 94.817,714,408
2. Tra trude ¢ho ngudi ban ngdn han 321 V13a 12,916,410.390 26,311,290,890
3. Phai thu ndi bo ngén han 133
4. Phai thu theo tién do ké hoach hop dong xay dung 134
5. Phai thu vé& cho vay ngfin han 135
6. Phai thu ngén han khdac 136 | Vida 94,765,717,934 99,490,022,552
7. Dy phong phdi thu ngdn han kho doi (*) 137 VL5 (814,382,899) (814,382,899)
IV. Hang ton kho 140 112,056,530,007 76,329,447,116
l. Hang ton kho 141 V1.6 112.056,530,007 76,329,447,116
2. Du phong giam gid hang ton kho (*) 149
V. Tai san ngfm han khic 150 9.717,918,125 10,319,157,981
1. Chi phi tra trudc ngén han 151 | V1.9a 38,000,341
2. Thué GTGT dugc khiu trir 152 | VL10 7,635.144,959 7,616,799,804
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3. Thué va cdc khoan khac phai thu Nha nudc 153 | VL14 2,044,172,825 27702558 177
B - TAI SAN DAI HAN (200=210+220+240+250+260) 200 111,034,600,080 | 115,402,959,225
I- Cic khodn phai thu dai han 210 11,238,539,560 13,692,535,185
1. Phai thu dai han cta khéch hang 211 | VI2b 9,802,750,230 12,284,457,049
2. Tra truée cho ngudi ban dai han 212 | VL3b 1,384,212,791 1,438,847,051
3. Vén kinh doanh & don vi truc thuge 213 (82,345,454)
4. Phai thu noi bo dai han 214
5. Phai thu vé& cho vay dai han 215
6. Phai thu dai han khdc 216 | V1.4b 51,576,539 51,576,539
IL. Tai san c6 djnh 220 46,642,572,287 50,065,099,872
1. Tai san ¢b dinh hitu hinh 221 | VLS 46,642,572,287 50,065,099,872
- Nguyén gia 222 108,864,010,621 105,392,367,224
- Gid tri hao mon lup ké (¥) 223 (62,221,438,334) | (55,327,267,352)
IV. Tai san dé dang dai han 240 12,805,699,914 7,612,260,030
1. Chi phi sén xuét kinh doanh d¢ dang dai han 241
2. Chi phi xdy dyng co ban d& dang 242 V1.7 12,805,699,914 7.612,260,030
V. Diu tu tai chinh dai han 250
VI. Tai san dai han khac 260 40,347,788,319 44,033,064,138
1. Chi phi tra trudce dai han 261 | VL9b | 40,347,788,319 44,033,064,138
2. Tai sén thué thu nhép hoan lai 262
5. Loi thé thuong mai 269

TONG CONG TAI SAN (270 = 100 + 200) 270 478,816,041,153 | 458,886,362,166
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BANG CAN POI KE TOAN HQP NHAT
PHAN NGUON VON
Taingay 31 thang 12 nim 2019

Thuyét

NGUON VON < . S6 cubi nam S6 diu nam
s0 minh
1 2 3 4 5
C - NO PHAI TRA (300 =310 + 330) 300 354,601,263,788 | 337,738,574,656
I. No ngéin han 310 326,751,830,474 | 288,190,448,606
1. Phai tra ngudi ban ngén han 311 | VL12a | 77,224,378,757 48,915,151,260
2 B M S U G et g 312 | VL3 | 66,868359,555 | 50,524,453,408
3. Thué va céc khoan phai ndp Nha nude 313 | VL14 921,781,848 1,361,206,520
4. Phai tra ngudi lao dong 314 | VL15 | 3,383,770,112 4,857,073,368
e 315 | VL16a 6,076,516 7,009,659,244
6. Phai tra ndi b6 ngén han 316 | VL17b 1,994,617,357
9. Phai trd ngén han khac 319 | VL17a | 43,788,094,080 40,049,524,620
10. Vay va no thué tai chinh ngén han 320 | VL.11a | 133,431207,912 | 131,957,528,135
11. Dy phong phai tra ngén han 321
12. Qu§ khen thudng, phc loi, Ban didu hanh 322 | VL19 1,128,161,694 1,521,234,694
I1. No dai han 330 27,849,433,314 49,548,126,050
1. Phai tra nguoi ban dai han 331 | VLI2b 3,601,718,287 3.611,718,287
2. Ngudi mua tra tién trudc dai han B2
2 Ehi pltpleEbe dakhgn 333 | VL16b | 3.740,566,725 | 17,684,459,461
7. Phai tra dai han khéc 337 | VL17¢ 398,132,898 398,132,898
8. Vay va no thué tai chinh dai han 338 | VL11b | 20,099,015,404 26,653,815,404
12. Dy phong phai tra dai han 342 | VL18 1,200,000,000
13.Quy phét trién khoa hoc va cong nghé 343
D - VON CHU SO HU'U (400 = 410 + 430) 400 124,214,777,365 | 121,147,787,510
I. Vén chii s hiru 410 | VI20 | 124,214,777,365 | 121,147,787,510
1. Vén gop ciia chi s& hitu 411 80,000,000,000 80,000,000,000
- C6 phiéu phé théng c6 quyén biéu quyét 41la 80,000,000,000 80,000,000,000
2. Thing du vén ¢b phéin 412 5,396,161,000 5,396,161,000

42




CONG TY €O PHAN PAU TU VA XAY DUNG CONG TRINH 3
P/c:136/1 Tran Phd, Phwong 4, Quan 5, Tp HCM

4. Vbn khéc ciia chi s& hitu 414

5. C6 phiéu quy (*) 415 (930,000) (930,000)

8. Qu§ dau tu phét trién 418 27,242,423,373 27,242,423 373

11. Loi nhuén sau thué chua phan phbi 421 9,287,112,307 6,241,206,594

- Loi nhudn chiea phdn phéi iy ké dén cudi nam trude 421a 5,457,249,860 404,303,155

- Loi nhudn chwa phdn phéi ndm nay 421b 3,829,862,447 5,836,903,439

13. Loi ich cb déng khong kiém soat 429 2,290,010,685 2,268,926,543
TONG CONG NGUON VON (440 =300 + 400) 440 478,816,041,153 | 458,886,362,166

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

NAM 2019
BDon vi tinh: VND
5 Tu Ma £ ” 5 :
Chi tiéu o5 Thuyétminh Néam nay Nam trudc
- 1 2 3 4 5
1. Doanh thu ban hang, cung cz“;.p dich vu 01 VIIL.1 230,893,794,545 288,663,994,126
2. Cac khoan giam trir doanh thu 02
3:Di_)a_l:lh thu thuan vé ban hang va cung cip dich vu 10 230,893,794,545 288,663,994,126
(10=01-02)
4. Gia vbn hang ban 11 VIL2 210,855,165,661 | 259,505,190,681
5. LE'I nhuén gdp vé ban hang va cung cip dich vu 20 20,038,628,884 29,158,803,445
(20=10-11)
6. Doanh thu hoat ddng tai chinh 21 VIL3 99,642,242 182,167,662
7. Chi phi tai chinh 22 VIL4 5,836,223,175 9,479,101,621
- Trong dé. Chi phi lai vay 23 5,799,632,852 10,979,407,512
8. Phén 1ai hodic 15 trong cong ty lién doanh, lién két | 24 14,302,047,951 19,861,869,486
9. Chi phi ban hang 25
10. Chi phi quéan ly doanh nghiép 26 VIL7 10,075,288,324 14,112,708,317
11. Loi nhuén tir hoat d9ng kinh doanh
(30=20+(21-22)-(25+26)} 30 4,226,759,627 5,749,161,169
12. Thu nhip khac 31 VILS 422,990,801 3,278,034,530
13. Chi phi khac 32 VIL6 212,718,077 2,636,956,461
14. L¢i nhufn khac (40=31-32) 40 210,272,724 641,078,069
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15. Téng lgi nhugn ké todn truée thué (50=30+40)
16. Chi phi thué thu nhép doanh nghiép hién hanh
17. Chi phi thué thu nhap doanh nghiép hon lai

18. Loi nhuén sau thué thu nhip doanh nghiép
(60=50-51-52)

19. Loi nhuén sau thué ciia cong ty me

20. Loi nhufin sau thué ciia c6 dong khong kiém soat
21. Lai co ban trén c¢b phiéu

22. Lai suy giam trén cb phiéu

50
51
52

60

61
62
70
71

VIL9

VIL11

VIL12

4,437,032,351
393,042,496

4,043,989,855

3,829,862,447
214,127,408
479

6,390,239,238
477,452,522

5,912,786,716

5,836,903,439
75,883,277
607

Béo cdo tai chinh téng hop ciia cong ty me va Béo c4o tai chinh hop nhit nam 2019 d& duoc kiém todn

bao gdm: Béang cén dbi ké toan; Bdo cdo két qua hoat dng kinh doanh; B4o cdo luu chuyén tién t&; Ban

thuyét minh Béo c4o tai chinh duoc cong bé trén website ctia Cong ty ( d/c : www.ct3.com.vn) va clia S&

giao dich chimg khoan Ha Ngi.

iemtheo phap ludt ciia Cong ty
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