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KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2015
NHIEM VU VA BIEN PHAP SAN XUAT KINH DOANH NAM 2016

PHAN I: KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015
I. Piic diém tinh hinh
1. Khd khin

Mam 2015 tiép tye 14 ndm cdn rit nhiéu khé khin d6i v&i nén kinh 1€ néi chung.
Trong dé phai ke dén 1a viin dé khing hoang kinh té toan ciu d3 dnh hudmg nghiém trong
dén tinh hinh kinh t€ ctia Dét nuée, Nhi nudc tiét giam dau tr cong 43 dnh hudng nghiém
trong dén cdc doanh nghiép nhit 14 cic doanh nghiép xdy dumg co ban nhu Céng tv C4
phin DT&XD Céng trinh 3. C6 nhimg dy dn 4 tring thiu va ky hop dong, nhung bj dinh
hodin, b gidn tién 44, gidi phong mat bing chim, tidn d§ gidi ngin chim d3 anh hwimg
nghiém trong dén ké hoach sin xudt kinh doanh ciia Céng ty.

Bén canh dd, niing lyc vé miy moe thiét bi cia Cong ty con nhidu han ché, dic bigt
la céng tée thodi von cia nha nuée chim nén anh huwdmg nghiém trong 161 cong tie déu
thiu va trimg thiu etia Cong ty.

2. Thuin lgi

Trong diéu kién kho khan ching chit nhur higén nay, cdp y Péng, Hoi dng quéan trj,
Ban Téng gidm dde luén cé nhimg chi dao siu st, dua ra cic gidi phap linh hoat, ph hop
vl hoan cinh ciia Cong ty trong timg thivi diém cy thé nhim timg bude thio p@ kho khan,
Duy tri duge digu kign vé cong dn viée 1am cho nguini lao ding, gép phin gilt vimg an
ninh chinh trj, trfit tyr an todn trong cdc don v cling nhr todn Cdng ty.

Viéc vay von ngfin hing, gidi ngan thu héi vén dam béo didu kidn ti chinh 1t phuc vy
cho hoat ding SXKD la yéu t6 quan wrong gitip Cing ty gift vimg duge dn dinh nhw hién @i
lit thugin loi 16m cén tiép tuc phat huy.

Biéu dac biét, d6 14 tinh thin dodn ké, déng thuin, cing chia s nhitmg khé khin
trong hogt déng SXKD cila toan thé CBCNV Céng ty. :
IL Két qui thwe hién cdc chi tiéu eo ban vé SXKD nim 2015

Nim 2015 Nim 2015 'Fji'ilf 80 Vi
{Bdo cdo Bdo cio hpp | Ké hoach
. Nikdung riéng) DVT: (nhﬁij PVT:
trifu dbng | triéu ding
| | Tong sin lugng 456,150
Xiy lip 435,540
Trang nganh 74,294
Ngodi nganh 361,246
Gid tri sén xuit khic va diu t 20,610 |
2 | Doanh thu 373,285 560,584
3 | Gidi ngin, thu hoi vin 295,822 |
4 | Tha nhip binh quéin 9.058.000
(dv: dingwiithdng)
5 | Lgi nhudin triie thué 12,096 20,013
6 | Thué TN Doanh nghigp 2,530 4,063
6 | Thué TN DN hodn lai 613
7 | Lgi nhudn sas thod 9.566 15,337
8 | T Ié tri b tike 10%
9 | B3 n{p ngiin zdch nim 2015 34,805 60,399
10 | Thye hién diu tw TSCD (thiét bj, may 166
mie, phwong tién thi cing)




IT1. Két qui thye hién cie nhiém vy trong tim nim 2015
1. Ciing tic tham muu quéin Iy diéu hanh va cong tic chuyén mon, nghiép

vu quin tri doanh nghiép .

Céc phing, cac don vi chi ding trién khai va ph@i hop thuc hién cing tie chuyén
mén, nghi¢p vy vé cée linh vire quin 1y ké hogeh sin xudt va diu tir, khoa hye efng nghé,
k¥ thudt vi quan Iy chit heeng thi ciing cdng trinh, cong tée th chirc can bd, lao ding, tién
hrong, thi chinh, ké todn, thire hién -:h% d¢ chinh sdch dbi vdi ngudi lao ding va cic cing
tac khéc lién quan dén hoat dfng cia Cong ty co bin dip img yéu ciu quan Iy, digu hénh
chi dpo san xudt clia Hii ddng quan tri. Ban Téng gidm dic theo sat tinh hinh thye o
trong qua trinh thye hién 8 chire san xudt, trién khai thi cong cdc céng trinh dim béo an
toan, chit lugng, tién d6, hidu qud, hoan thanh cic chi tifu san xufit kinh doanh theo ké
hoach niim 20135,

1.1 Céng téc quén I¥ ké hoach sin xuft va diu tr

Quan hé véi cde chil diu tr trong vé ngodi nginh duimg sat, cdc co quan chil qudn dé
ndm bat kip thii cdc thong tin vé& ké hoach diu i, ngudn vén, ké hoach bé tri vin clia cde
dir &n dé thye hign hd so dyr thiu va tham gia ddu thiu cdc cdng trinh theo ké hoach. Thu
héi vn dfp (mg yéu ciiu sin xudt kinh doanh ciia Céng ty, Cting ¢ thiromg higu cia Céng
ty véi thi trudmg truyen thing vi timg bude tao nidm tin véi cdc thi tnromg mdi.

Ky két hop dong, tam tmg vén, cin dbi cée nguén Iy dé giao nhigm vy cho cée don
vi trire thuge Cong ty va thiu phy. Trién khai thyee hign doi v&i cde cng trinh d8 tring
thau, céc cong trinh chi dinh thiu. ;

Phéi hip v ce phing, dom vi trong Coag ty trién khai thue hign k& hoach diu fur
thiét bi, mdy thi céng, nha xwdmg san xuit theo yéu cdu thi céng cong trinh, Cung cip vt
tu, thiét bi chi yéu cia timg cong trinh cho céc don vj thi edng.

1.2 Céng téc tb chire cén b, lao djng, tién lrong

Tiép tyc kién todn td chirc cic phong, céc xi nghiép, co cdu lai té chite theo ké hoach
sdn xudit kinh doanh. Bdo tgo, bdi dufmg chuyén mén, nghiép vy, tay nghé, nfing cao trinh
@6, k¥ ning nghé cho cdn b, cdng nhin vién,

Céng thc cén bé: _ _

B{ nhi¢m: 01 Téng Gidm doc, 02 Pho Téng GB va 01 Gidm dbe Xi nghiép.

Luéin chuyén, ditu dfng cin b¢ k¥ thudt, cdng nhin phit hep t6 chire san xuit & cde
dom vj theo timg thési k. Phéi hop véi ede dom vi trge thude tuyén dung lao ding hop dong
déi han, thér vu bo sung lwe luong lao ding cho cée don vi theo timg cdng trinh thi céng.

Tib chirc husin uyén dinh ki, dit xudt, dio tao v& cong tic an toan lao déng, an todn
chay t3w, quy trinh, quy pham an todn thi edng trén duimg sit, kiém tra thie hign céc bién
phip an todn lao dong, an toan chay tau trong thi cong, Trang bi phuong tign bao hé ca
rhin, bio h§ lao dfng cho nguii lao ding khi ldm vige. Céc cdng trinh thi cdng co bin
dim béo an todn, khing d& xay ra tai nan niing, nghiém trong do chi quan giy ra.

Ciie ché df chinh sdch lifn quan dén quvén lgi cia cdn b), cong nhén nhi: néng bic
fromg gidn tiép, ning biic thy cdng nhin hing nam, phin phéi tré hrong hing théng, thu ndp
kinh phi bao hiém xa hoi, bdo hiém y t€, bao hiém thit nghiép, gidi quyét ché d6 théi viee,
hun tri, khém sire khde dinh k¥, cdc quyen lgi cia ngirdi lao déng dige hudmg theo quy dinh.

1.3 Céng tic k¥ thudt, cing ngh¢, quén Iy chit lrgng céng trinh

Chii trong cong tc kiém tra, rd sodt h so thiét ké k¥ thudt, thiét ké ban v& thi cdng,
phirong dn t6 chirc thi cong, bién phap an todn thi cng, diéu tra khdi hrong cong trinh tai
hién %ﬂhuc vy dfu thiu cdng trinh va trién khai thi cdng cic cong trinh tring thiu,
chi djnh thiu,

Néng cao niing fye cin b k¥ thudt lim cdng tic quan 1y chit romg thi cong cong trinh,
duy tri cing téc gidm st thi cong cde cdng trinh tidu chuin k¥ thudt cao, dim bdo cic don vi
thi cong cong trinh diing thiét k&, tigu chudn k¥ thuit, bién phap thi cing dinye duyét. Phéi



hop voi tr véin gidm sit, edc don vi thi cng hodn thanh h so theo quy dinh quén 1y chit
lurgmg céng trinh, nghiém thu ban giao céing trinh theo quy dinh cia Nha nude, Chi diu .

Tang cuimg kiém tra, thuc hién bién phép an todn lao ddng, an todn chay tu, Phoi
hop v chit diu tu, don vi tw vén thiét ké, tu vin gidm sit cong trinh gidi quyét kip théd
cic viromg mie vé k§ thudt, gidi phong mit bing, ké hoach chay chdm, phong toa khu gian
thi eéing cfu, dudmg sit trong didu kién vira chay tAu vira thi ::Emg dim béo cho cic don vj
thi cong lién tyc, cde cong trinh thi cong hoin thanh ding tién dd, dam bdo chit luomg,
ding thiét k&, tiéu chudn k§ thuft, dim bao an ton lao djng, an todn chay tau.

Cong téc thi nghiém vt tu, vét ligu, két ciu bé tong, két cu thép, ... kip théd, dép
{mg yéu cau thi cong cua céc don v tryre thude, Thi nghigm vt ligu xiy dung_ cho cde dom
vi ngodi cong ty nham da dang héa ngudn thu,

Lip dy in, bio cdo diu tr theo ké hoach ddu tu phé duyét. Phéi hop vai cde phing,
dom vi trién khai thye hién mua sim thiét bi, may thi céng, thie hign quén 1 sit dung, bio
dutmg, diang kiém, kiém dinh mdy méc, thiét bj ¢ véu ciiu nghiém ngfit theo quy dinh.

1.4 Céing tic tai chinh, ké todn vi kiém todn

Xiy dymg va trién khai thyre hign ké hogch tai chinh ndm 2015 theo ké hoach han
mirc vay ngin han, han mirc bao lanh s thiiu va bao lanh hop dong, cin ddi giai quyét kip
thiri vén cho san xuét kinh doanh va diu tr tii san co dinh.

Cha trong cdng tic gidi ngdn thu héi viin va thu héi cdng ng, phi hop din dbe tinh
hinh thu héi von timg céng trinh, vén ca nhéin, don vi ng Cang ty, thanh todn, quyét toan
cing trinh gilra Enng ty v cdc dom vi thi céng, Chil ddu tr, céc don vi ngoai Céng ty.

Céng tic ké todn v thué ciia Céng ty ludn duge thye hién nghiém tic theo dimg quy
dinh phap ludt hi¢n hinh. Bijnh kﬁf hodn thinh bdo cdo thi chinh va kiém todn, béo cdo 1ai
chinh qm;' niim ¢t cée dom vi, céng ty theo quy dinh hién hinh cia nhé nrde. Ké khai thué
gid tri gia ting, thué thu nhip ca nhin hing thing, thu thu nhip doanh nghiép hing quy.

Vién didu 1& cia Cong ty hién nay 14 80 t ddng ddng (von nhé nuedc 24,67 % va von che
o dong khic 73,33%)

1.5 Cic linh vye cong tic khic

Cong tic thi dua khen thudng dwoc chi trong, t chire cdc phong tréo thi dua lao
diing sin xuit, Ghi nha.rl cong sire ddng gbp cla cin bd, cong nhin vién, nguii lao ding
toan Cong ty, Héi dung thi dua khen thirémg, a4 xét thanh tich va cng nhin danh hiu thi
dua cia cde tip thé va cd nhin cac don vi d& nghi vi dirge cong nhin nhu sauw:

Chuyén mén:
- Bom vij lao ding xuit she: 05 don vi
f:lﬂ'l‘l vi lao dng tién tién: 03 dom vi
- Té lao dng xuit sic: 17 to
- Té lao dong tién tién: 610
- Lao ding tién tién: 121 nguéri
- Chién s§' thi dua céip co sé: 37 nguivi
- Téng chi phi khen thudmg: 213 triéu déng

Chuyén mén: Bom vi din diu thi dua cﬁp nginh

Pang b Cong ty; Vimg manh tiéu hmuaﬁpn,gﬁnh.

Céng doén Cong ty: Vimg manh cip nganh,
Poén thanh nién Céng ty: Vilng manh cdp nganh; TW Bodn ting bing khen.

Céng tic danh gid ndi by hé thing quan Iy chét lwgmg viin duge duy tri theo tiéu
chudn IS{) 9001-2008, chinh sa::h muye tidu chit lwgmg cia Cong ty, 4p dung hé thiing
quén 1y chit lrgng vao san xust c6 hidu qui.

Céc phimg ph:é.u hop chit ché véi ede dom v hoin thinh t6 chirc dai hoi, hdi nghi
nfim 2015 theo ké hoach dé ra,

2. Thue hién cic ché dd chinh sich ddi vii ngurivi lao ddng,



Trong diéu kién céng viéc cdn nhiéu khé khin, nhung lanh dao Céng ty vin ludn
quan tim diri séng vit chit, tinh thin cda ngwii lao déng. Thye hign 1t cdc ché 48 chinh
sach tién lwong, thudong, phic lgi, cde quyen loi cho ngudi lao dfng thong qua thda wdc
lao ding tip the, ndi quy lao ddng, cde quy che cla Céng ty, don vi. Gial quyét kip thiv
cdc ché dg théi vie, bio hiém xa h{i, bio hiém y t&, bao hiém thit nghiép. Cang tc tham
hoi CBCNV, khi 6m dau, thai san, hiéu hy, huru tri ludn duge quan tim thue hign diy di.
Té chirc kham size khoe dinh k¥ cho CBCNV theo quy dinh cla nha nude.

Cée ché 6 tifn lwong, phin phéi thu nhap, cip phét phuong tién bao vé c4 nhin,
trang bj bdo h¢ lao ding cho ngudi lao dgng khi lam vide, vé sinh mdi trudmg lam viée,
in, &, sinh hoat tai cor quan, céc dom vj thanh vién duge dam bao; 100% cdn b, cdng nhin
vién tham gia dong goép qui x& hii Cong ty, qu¥ x4 hii nganh duémg sit.

- Thng 56 lao d6ng cong ty dén ngay 31/12/2015 14 228 ngurin
- 50 lao ddng durge tuyén dung: 07 ngirr
- 86 lao ding dunge ning bde luong; 64 nguriri
- Téing kinh phi njp BHXH, BHYT, BHTN, KPCP 3,673 1y déng
- Téng kinh phi khém sirc khoe dinh ki cho NLB: 72,505 triéu ding
- 80 CBONV dunge trg cip kho khin 13 73 nguin
- Téng s tién tror cdp la: 176,400 triéu déng
IV. Danh gid chung
1. Un diém.

Mic dis tinh hinh chung ctia nganh cfing nhwr tinh hinh kinh 1é ddt nuwde kho khan, cac
cong trinh thi cdng thitu vén nhung linh dao cng ty 42 chi dfng, linh hogt trong gii
quyet cing viéc nén ket gua san xudt kinh doanh vé co ban vin dat chi tiéu theo ké hoach
dé ra, tinh hinh tai chinh cia cing ty ianh manh, bdo todn von san xvit kinh doanh.,

Cén b chng nhin vién phong ban chi djng trién khai thyre hign nhidm vu san xuét kinh
doanh.

Tuyén dyng, d4o tao, bbi dufng neudn nhin lye, ning cao nfing Iy sin xuft va wic
canh tranh diu thiu cong trinh, dim béo viée lam va thu nhip cho ngudi lao ding.

By tur thiét bi, miy méc thi cing chi thién didu kién lam cong viéc néng nhoe, ddc hai,
nguy hiém ctia nguii lao djng, tinh hinh an ninh chinh tri, trdt t an todn co quan, dom vi
duge gilf vimg, ; -

Chu dfng tim kiém, mé rdng thi tnzimg, da dang héa nganh nghé, tim t5i nhitmg hudmg
di, céch lam mdi nham thich tmg vai sy thay ddi khéing ngimg ciia x3 hii, sir canh tranh khéc
liét cia thuong tneimg.

_ Céng tdc an todn lao djng, an todn chay téw, an todn thiét bj, mdy thi cong, an todn chiy
nd trong thi céng cong trinh duge chi trong, khing xdy ra tai nan ning v& nghiém trong do
chil quan gay ra.

2. M{t sb han ché, ton tai
Vige din dic chi dao thutmg xuyén trong 16 chire thye hién nhidém vy cia cde phang, i
nghidp; vige thye hign k crong, k it v gidr gife lim vide chira nghifm tic, con ling léo,
tinh thin tréch nhiém trong thue hién nhigm vy duge piao cla mat s6 cdn b, vién chire con
han che. Higu qua, chit lugng hoan thanh céng viée thiip, chia cb bign phép chén chinh kip
thérd, s phoi hop trong thyre hign nhigm vy duge gino gitta cée phing, don vi, ¢4 nhén chira
chit ché. Tinh than tiét ki¢m trong sin xuit kinh doanh, tim t6i nhim ting cuomg hidu qud,

chit Iucmg chng vie con han ché,

PHAN II: NHIEM VU VA BIEN PHAP THUC HIEN NAM 2016 vi NHUNG
NAM TIEP THEO.



Phit huy tﬂudanhﬂngnglﬁnlw hign cd ciia Cong ty, duy tri va ning ¢ao nhimg nginh
nghé cdt 15i: xdy dyng céc cing trinh giao thing, dic biét 12 cic cing trinh ciu dutmg bd, clu

duﬁngsﬁtvaduémgs.ﬁl 54n xu tk&tcﬁulhép
. Phittrién cée nganh nghé moi: Sén xuét ghi chu, sin xult ghi, gia cong phy kién dutmg
sﬂLcacsanphﬁmphulmklm
Ttmmgm:ﬁuhrcﬁc:duandaumhatﬁngcmngénhdmgsﬁt, dauu:vakhmﬂmcq@r
dit hign o cta Céng ty nhim ting lyi ohudn vé cb tiee, gop phin da dsng hoa nginh nghé
kinh doanh ctia Cong ty.
Tiing mire diu tir tir ndm 2016 dén nim 2020 khodng 100 & déng.

L. Nhiém vu sén xuéit kinh doanh nim 2016
I. K¢ hoach sin xuit kinh doanh nim 2016
Ciin cir tinh hinh thye @ hoat ddng san xudt kinh doanh, ede ngufn lue cia Cong ty hién
od vi thitruhgxﬁydg%lmngug&:ﬂ ngodi ngan, che cong trinh dang trién khai thi cong va
céc cdng trinh tham mnhﬁngwﬁngng]ﬁmnglﬁnlw.mngtydukmﬂepmdm
mv-am:,réndung hogeh sin xuit kinh doanh niim 2016 nhur sau:
K€ hoach san lugmg; 398 ty ding

- Doanh thu dir kién : 410 ty dong
. Téngchiphidgkién: 398ty ding
- L3 SXKD dy kién: 13 t déng
- Thué TNDN phai néip 20%: 2.6 ty ding
Cd tire tir 10°% ndm.
T CONG TRINH GIA g‘!ﬂg{“w=
TONG GIA TRI SXKD ' 397,968
GIA TR] NGANH XAY DUNG 397318
VON NGAN SACH 397318
VON SU NGHIEF KINH TE -
Trong ngdeh N 201.825
Ngodi ngdnh 195.493
Déu ne xiy lip 16.070
Vi sin xuilt khde 650
A | CONG TRINH RANG THI CONG & CHUAN B| THI CONG 206.477
| | CONG TRINH TRONG NGANH 94.081
1.1 | vON NGAN SACH 94.081
KHU VFC 1 13.000
1 | Gé&ithdu s8 11 Buong st Yén Vien - Phi Lal - Ha Long - C4i 13.000
Lan
KHU VY'C 2
KHU VIFC 3 ' 81.081
1| Goithiuss 12 50.700
2 | CBuGh&nh: thi cdng san xudt 01 nhip d3m [ca mat ciu) 30.381
L2 | vON sUrA cHOA LON =
| CONG TRINH NGOAI NGANH 112.396
1 | Cau Sa Bée - Ding Thap 85.000
2 | C3u HBng Ngyr - Ding Thap 2.000
2 | Nang cdp md ring bén pha Cat Léi 1.185




3 | G&I thlu 58 9: thi ctng XD duérmg GT Ba Lat 10.133
4 | Gdi thiu XL6: Qude 1691 12.300
5 | CT thi cdng phiin thd va xay tram bign &p s6 1,5,6. DA Cong 306
vién dal duong Ha Long
6 | CT thi cdng két cdu tuydn, cdu v& ham khdm-Train Ride. DA 1.472
Cing vién dai duong Ha Long
7 | slra chifa ciu Bon Duong Km200+432 OL27- Lim Bng
8 | Xay dyumng CT cng hip BTCT tal cdc Iy trinh: Km1705+235,
Eml1706+928, Kmd2+559.
9 | KSTK va Thi cding cfing Km1705+840
€ | cONG TRINH DU KIEN BAU THAU NAM 2016 190,841
| | cONG TRINH TRONG NGANH | 107.744
VON NGAN SACH
KHU VUI'C 1
KHU VIC 2 )
| KHU VI 3 ' 100.000
1 | Ndng cao tTnh khéng ciu Binh Lgi 100.000
2 | Goi 10 ga -
3 | Goi thau cau yéu -
vON sira cHO'A LON 7.744
KHUWVUSC 1 7.744
1| SCL Clu Danh 3.400
2 | SCL Chu Phii Oc 3.344 |
Il | CONG TRINH NGOAI NGANH 83.097
1| CauyEuBant 10.000
2 | Burdmg ngang Phan Van Tri 10.000
3 | CAu Hang Trong lgﬁ
4 | Cdc dir én ctda tuyén than Clre Ong 15.000
5 | Cac goi thdu ngoai nganh khac (dy kién) 7.000
6 | Buding sat ndi do 26.097
D | vON SAN XUAT KHAC ' 650
1 | Bdo cdo kinh 1€ ki thudt + TKBVTC 50
2 | Thi nghigm vit lidu 600
E | DAUTU PHAN XAY LAP 16.070
1 | Phang lam vigc tru s& Chng ty, son try st Cong ty 70
2 | Nha & tip thé ga An Binh
3 | Nha xwrdng Glang Dign 16.000
4 | CAi tao khu [am vige ting 3 Cing ty
F | DAU TU THIET B

2. Ké hoach déu tw ndm 2016

Cdng ty ddu tf xAy dung mdi Nha méy SX didm thép & k&t cdu thép tai KON Giang
Pién, Tring Bom, Bdng Nai vdi cong sult tir 500-1000 tha/ndm, nhim SX ra mt ltgng
dim thép véi cdng nghé tién Gén, dim bio chit ludng v hidu qud cao trong SX, Bing
thiti ting khi ning cqnh tranh, fim ki#m Igi nhuin cho nhi ddu tr vi gdp phin tao nhidu



viée 1am cho ngudi lao ddng. Dy dn cling mong mudn gép phin XD vi phét rién nginh
DSVN thanh m% nganh viin 14i quan trong, dim bdo phét trién Gn dinh va bén vimg,

Tong mire déu tr: 64 ty dbng; trong dé chi phi xdy ip cong trinh chiém 13 ty
déng, chi phi ddu tr thiét bj 14 15,8 ty ddng; chi phi thué dit: 26,6 ty dbng,

IT. Bién phép thure hién.

Béhﬂanﬂla:ﬂucﬁ::hl tiéu san xudt kinh doanh nam 2016 dé ra_Eung_tg:anhuy ding
cic nguon hre vé tai chinh, nhén hre, may mée thiét bi, trién khai thye hién ding b9, ¢d hidu
qua, phén ddu hoan thinh ohiém vy sin xudt kinh doanh timg thing, quy, nim. Bién phip
thire hién cén t3p trung vao nhigm vy cong tie sau:

1. Cong tdc ké hoach, diu tw
Quan hé chit ché ndm bét théng tin ké hoach diu thiu, ké hoach vin cac céng trinh
ctiz Chit dhu tr, Ban quan Iy du 4n trong nganh, ngodi nginh, tham gia diu thiu cdc cong
trinh. Tim }'::lém cac thi mmng méi dé da dang hoa nginh nghé, tip trung tim hiéu, tham
muru cho Ban Téng giam dic vé cong tic diu tr. Chi trong cing tic thu hdi vin, tam tmg
vim, thanh todn khoi lugng hoan thinh, diéu chinh dy todn céng trinh, gidi ngin thu hoi
hét vin clia chng trinh.

Trién khai thire hién kip thoi sau khi c6 ké hoach ddu tr néng cao ning ]ucﬂuétblﬂu
nﬂngm}rdl,mgcﬁudunngsﬁLdlﬁmgbp,cﬁccmlgtrmhhcuchumkyﬂmﬂnan thiét bi céing
nghé m¢ réng nganh nghe phat trién sdn xudt kinh deanh. Trude mit tip trung vie nghién

hucl}ﬁp!ﬂ.mchucﬁngnglmhanmyd:[hmgmc&c gt thiu thude dir 4n Metro trén dia
bén thanh phé H& Chi Minh,

Thyre hién cing tic tham mny, giao khodn cho cic don vi ndi bd, quin ¥ viée thi céng,
mua bén cdc boai vt tr chinh phyc vu kip théd cho cic dom vi thi cong.

2. Cing tic 1 chire cdn b v quin Iy

Kién todn vi cing cb t0 chirc céc phong, chuyén mén héa vé nghiép v cde xi nghiép
dit ndng lye thi ﬁﬁngmﬂﬁngiﬂnhxﬁydungcémdum ki thudit cao. Néng cao niing Iyc cdn
b lanh dao vi ngudi lﬂ{rd@ngneﬁc phing, cic dom v thitnh vién, Xy dymg quy hoach va
ddnh gid cdn bd, luin chuvén va didu déng cin b trong cfng ty phit hep vl nhiém vu sin
sudt kinh doanh, tinh gon b6 mdy, ning cao hiéu qua céng tic quan 1y, didu hénh san xuft
kinh doanh. "I?Engcunn.gDﬂngt.aﬂhémsuatmqmnlyvnncuaﬂunghdaumm:ac dom v
thanh vién cia Cdng ty.

Thuchlc;nnghlmchmhchedpnhmhaﬂchcuan]mnuﬂﬂdmvmngumlauimnvctra
hromg, bdo hiém x3 hii, bo hifm v té, bdo hiém thét nghiép, khdm stte khoe dinh ky. Tang
cubmg cong téc dam bdo an sinh x4 héi 48 véi cin b, cong nhin vién va nguti lao dong, i
thign digu kign lam vige, sinh hoat, &n, & cita cdn b, cong nhin vién vi ngudi lao ddng lam
viéc tai cde cng trinh trong diéu kién thi cdng, &n & kho khin, phirc tap.

Chi trong céng téc an toan lao ddng, an todn chay taw, an todn thiét bi, an toan chiy nd,
t6 chire mang lwdi an todn vién, Thye hién nghiém chinh quy mnll,qlr}fph:.tmcuaﬂumgsﬁt
Viét Nam vé cOng tic an todn chay tau trong diéu kign vir thi uﬁngmuchm' tau, ting cudmg
cong tic kiém tra, gidm sit an toan lao ding, an todn chay tau, chap hanh quy trinh, quy
pham.uéu-:huanI::_?ﬁ:uﬁt,khﬁngdemyrﬂtmnannangvanghnémtmngduchuquangayra

}{a}'da,mgcacqlq-'c}mmm,msuétmdm,busmlgcacqu} ché ndi bé da ban hanh cho
phil hop véi hoat ddng san xudt kinh doanh cia cfing ty, quy dinh cilia nha mrde.

3. Cbng tac k¥ thudt, quan If chiit lrpng céng trinh
Nghién cim dng dung k¥ thuit cong nghé thi cong mngtlmhueuchu.ﬁﬂkﬂ'ﬁwalcau
Pio tao 361 ngil cdn b khoa hpe k§ thudt ¢6 trinh 88 chuyén mitn cao dit khi ning trién khai
(mg dyng, tiép thu lim chi cdc cong nghé tidn tién thi cong cdng trinh,



K@m%mmﬁthﬁmﬂﬁtkﬂ,x&l?hpthhvmngmﬁc k¥ thugit trrée khi trién khai
hé sor dir thiu, thi cing cong trink, gitm sdt chit che qu&trlnhtgchﬁtﬂumngﬂﬁngu'inl'g
nghién efru dua ra cdc bign phip thi cong hop 1y, nhim dim béo an todn, tiét kiém chi phi,
tang niing sufit lao d0ng va hidu qua kinh &,

Phéi hop vir cic don vj thi cing thye hién nghigm chinh cong tic quan Iy chit heong thi
ciing cémg trinh, thi cing ding thiét ké, phuong dn 6 chire thi ciing, bign phap an toan thi
cong, quan |y thi cdng cong trinh, Eéﬂtﬁﬂgtﬁﬂhﬂﬂﬂﬂhgdﬂmh&uantnaniaudﬁngqantﬂén
chay tau, an toan thit bj, an todn chay nd,

Hﬂ.ﬂgt&ﬂ nﬁngh.:cthuchﬁnnh:émw duge giao eda cin b, vién chite cic phong, cing

qmnl;,rc!mluqngmngu-lnh tur viin thiét ke, thi nghiém vit lidu xAy dung ciia Xi nghiép
tur vén thict ké va kiém dinh cong trinh,

Ng]munmmunhlénkvmmng,lquuatbamwéc ndi quy lao ddng. chén chinh kip thoi
nhimg vin dé phat sinh, Nargi:aﬂ chét lrgng, hidu qua thye hign nhigm v dirge giao cia cdc

phing, xi nghiép v nguii lao ding,

4, Cong tac tai chinh, ké todn va kiém todn

Tip tnmg khai théc, tin thu, huy ding cde ngudn von & phue vy cho sin xuit kinh
doanh mot céch hiéu qua nhit.

Gift vimg han mirc tin dung véi ngén héng, ddm béo ké hopch sin xuédt kinh doanh nam
2016. Hoan thénh nghia vy ndp ngin sich nha mrde va thanh todn ding, i ché 4 cho ngud
lao dong.

Thire hién nghiém tic va theo dimg quy dinh phdap ludt hién hinh cOng tic ké todn va
thué, hodn thanh béo cdo tii chinh, kiém todn bdo cdo tii chinh, céng bd théng tin theo quy
dinh. K& khai thué gid tri gia ting, thué thu nhip c4 nhin, thué thu nhip doanh nghigp theo
quy dinh,

Chii trong cong tde quan Iy cong ng. Thire hién thu hbi 'mn va XIT 1? cng ng cic dom vi
trire thuie thong qua thie hién nghiém e hudmg din img vin vA quyét todn céng trinh do
cing ty ban hanh. B6n dfc thu hdi cong ng 4 nhin,

Ning cao ning lee thize hién nhiém vu duge giao ciia cdc cin bd t.fmg nh#n vién, két
hop ::hélt ché vii cde phing ban d# efing tic tham mwu cho Ban Téng gidm déc dat két qui
cag nhat,

5. Cong tdc digu hanh, chi dgo thi cing cdc edng trinh

Chit trong céng tic quan Iy diéu hanh chi dao sin xudt, thye hign cdc gidi phap k‘lnh te,
k¥ thudt ddm bdo cdc cong trinh thi cing dép (mg véu ciu clia chil diu tr va quy d.mhquan Iy
chét lugmg. Thng cubmg trach nhiém cia cac phong, cic dom vj thanh vién, dclng thivi kiém
tra, gidm sat chiit che chit lvomg, tién 9, an toan thi cing cing trinh,

Ung dyng cing nghé théng tin vio cfing tdc chuyén méan, nghiép vy, quan I thi cong
céc cong trinh thong qua cde phin mém, cip nhit thong tin mit cich chinh xée, kip thid dé c6
bign phip chi dao kip thixi

Thure hién tt cic bién phﬁpantﬂﬂﬂ!anﬂpnbmmﬁnﬂhavtau,ﬂnmﬂnma}fm{mduct
bi, dam bdo an todn trong thi céng cing trinh, chim lo dii séng, cii thitn didu kién lam viée

cho ngudi lao déng.

6. Cong tic khac

Trifn khai thye hign céng tdc thi dua khen thuéng niim 2016. Té chirc phong trég thi
mmhuéalﬂlﬁnhnhjémwmhlmﬁthnhdnmﬁi:cﬁnguinhmngdlcm,hﬁmmﬂlcndﬁl
d& xuiit khen thuémg kip thiv tap thé. ca nhin o6 thanh tich xudt she trong lao dfng sén xuat,
séng kign cai tién k¥ thudt lam loi cho Céang tv.

Ri sodt, duy tri thire hign dbng b hé thong quén 1y chit lugng 1SO 9001-2008 trong
todn Céng ty, chusin hia cic quy trinh, quy dmhvéquén I, t6 chirc thi céng, t& chirc cing
trirdmg, chudn hda cdn bd quan by, ki thudt, cong nhin,



Tiéph:lcmu'chiér] tigu chun x4y dyng viin hda doanh nghiép, xdy dung dom vj “Chinh
quy, vin hoa, an todn”. Xiy dymg cong ty, dom vi thinh vién thanh céc td chirc vimg manh.

Trén diy ld n6i dung bdo cdo két qua sin xudt kinh doanh nim 2015 v phuron 4n hoat
ding sin xuit kinh doanh ndm 2016. Thay mit hdi déing quén tri, dé nghj cde dai bidu va cd
ding vé di dai hi dong gép nhidu ¥ kién vé két qua the hién va gidi phdp thie hidn ké
hoach nidm 2016.

TM. HOI PONG QUAN TR]

CHU TICH V




CTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU & XD CONG TRINH 3 Pie lip — T do — Hanh phiic
BAN KIEM SOAT

BAO CAO
KET QUA THAM PINH TINH HINH
KINH DOANH VA TAI CHINH
NAM 2015
(TAI PAI HOI CO PONG THUONG NIEN NAM 2016)

Noi nhin:
- Chu tich va cdc thanh vién HDOT
- Ddng 1y CD, TN Cty
- Kiém sodi vién
- C6 ding tham gia dai héi
- Lwr; Phong TCHC, BKS

TP, Hd Chi Minh, thing 06 ndm 2016




CTY CP PAU TU & XD CT3 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Pise lip — Tw do — Hanh phiic

Tp. Ho Chi Minh ngéy { 0thdng 06 nam 2016

_ BAO CAO
KET QUA THAM DINH TiNH HINH KINH DOANH VA TAI
CHINH NAM 2015

Thire hién nhiém vu duoc quy dinh trong didu 1& Céng ty. Ban kiém
_sodt d tién hanh Thim dinh tinh hinh khinh doanh va tai chinh nam 2015,

Cong tac thdm dinh dya trén qua trinh kiém sodt trong ndm va béo céo
ciia phong Tai chinh - K& todn ciing cdc phéng ban lién quan khéc cia Cong ty
cung cap. $6 lidu béo cdo tai chinh nAm 2015 dwge Cty TNHH dich vy tur van tai
chinh ke todn v kiém todn phia Nam (AASCS) - la don vi duge Céng ty thué
kiém todn bdo cdo tai chinh nim 2015.

Qua kiém tra Ban kiém sodt dura ra mdt s nhan xét sau:

I. KET QUA KINH DOANH NAM 2015

Stt Chi tiéu Biio ¢éo tal chinh rigng | Do0 ©50 Lﬁ:é';““h hop
| |Téng doanh thu va thu nhip khic 176.034.563.658 561.980,027.949
2 | Tong kyi nhuiin tnrde thué 12.096,276.622 20,013.079.000
3 |Thug TNDN hién hanh 2.530.631.000 4.063.969.000
4 |Thué TNDN hodn lai 613,622,000
5 |Loi nhudin sau thue TNDN 9.565.645.285 15.335.488.000
6 |Laico ban/ oo phitu 2.121
7 |C8 tire/ ¢ phiéu 10%

PHUGNG AN PHAN CHIA CO TUC

NOI DUNG SO TIEN (Ddng) |
+ Phén chia ¢ tirc nm 2015 I
- Mire ¢d tire 10% ménh gid cho méi ¢6 phén tai thai diém chit 7.999.907.000

danh sdich. ~ .
- Hinh thirc chi trd: bing tién mét

II. THY'C HIEN CHE BQ KE TOAN: Chimng tir, biéu mu, s6 sich ké todn diy di,
rd rang. N§i dung ghi chép mdn thi theo Ludt ké todn, ché do ké toan doanh nghiep



ban hanh theo Théng tw 56 200/2014/TT — BTC ngdy 22/12/2014 cta B§ Tai Chinh va

cic chufdn mue ké todn hién hinh

11I. THAM DINH BAO CAO TAI CHINH NAM 2015 :

Bon vi tink: FND

Stt TAI SAN VA NGUON VON S dir ddu ki St dir cudi ky
BAO CAO TAI CHINH RIENG
1 [Tong tii san: 342207431000 | 405.793.656.000
_|Tai san ngdn han 289.628.852.000 | 332.820.633.000
Tai sdn diti han F2378.349.000 | 32.973.033.000
1 |Ting nguin von _ 342.207.431.000 |  405.793.686.000
- No phdi trd 237.151.595.000 |  279.886.803.000
- Von chii sc hitu: 105.033.836.000 | 125,906.883.000
+ Vbn du tr cita chil sé i 61.169.920.000 | 80.000.000.000
+ Vén khdc cua chil sir hing .622.908.000 .622.908.000
+ Thang du von cd phin 1.694.645.000 5.396.161.000
+ Quy dau tir phat trién 26.119.516.000 |  28.119.516.000
| |+ Lgi nhuén chua phén phoi 12.449.777.000 10.769.229.000
+ Cid phiéu quf i (930.000) (930.000)
BAO CAO TAI CHINH HOQP NHAT
1 |Ting tai sin: 506.670.728.000 |  691.935,161.000
Tii sin ngdn han 438.890.857.000 |  616,716.587.000
Tai san dai han 67.779.87L000 |  75.218.574.000
2 |Ting nguin von S06.670.728.000 | 691.935.161.000
- Ng phdi trd 384.790.766.000 | 543.805.004.000
- Vén chii sc hitu: - 121.879.962.000 | 148.130.137.000
+ Von dau tw ela chil sé hiry 61.169.920.000 | 80.000.000.000
+ Von khéc eiia chil s& hiru 1.622.912.000 1.622.908.000
+ Thang du vin ¢b phiin 1.694.645.000 5.396.161.000
+ Quf ddu nr phat trién 30.022.952.000 | 30.258.902.000
+ Lyt nhudn chua phén phii 10.757.925.000 | 13.547.352.000
+ Lyt ich ¢ dong khéng kiem soat 16.612.538.000 17.305.764.000
+ Co phicu qu (530.000) (930.000)

IV. THU'C HIEN NGHIA VU VOT NHA NUGC:

Trong ndm méc di kho khin vé vin kinh doanh do mit 56 géi thiu bb tri von
thiéu, viéc thanh todn, gii ngAn thu héi véa chira kip théi va thifu, Cong ty vin thue

hién ding nghia vu cia minh véi Nha nudc.

NOI DUNG S0 TIEN (Bong) |
- 86 tién thué TNDN da ndp trong nim 2014 4.346,972.936 |
- 86 tién thué TNDN da np trong nim 2015 2.237.173.139




V. CO CAU 8O HO'U cO PHAN

St Dién gidi PBVT |86 cubi nim 2015| S6 ddu nam 2015
| |Ménh gid 01 cd phin twén so sich dong | 10.000 d/cd phitu| 10,000 d/cd phitu
2 |Cor ciiu sév hitu b phin cb phitu £.000.000 6.116.992

Trong da:

- Vén cia Nha mede ed phidu 1.973.918 2.651.9]8
Ty ¢ 24,67% 43,35%
- Von caa o1 tregng khde ¢ phiéu 6.026.082 3.465.074
Ty 12 75.33% 56,63%

V1. CAC CHI TIEU:

Miim Mam So sdnh

it . PVT | 2014 | 2015 [Tang | Giam
I_|Hiigu suit sir dyng
Hifu sudt sir dyng thi sin dai han
1 |¢Doarh rhu thudn’ Tai sdn dai han Ein o o 7.07 0,15
birih g}

Hidu sufit siv dyng vin cf phin (Doeank e

‘ n 5, 64

2 |thu thudns Vin ed phdn bink quan) 87 =2 i
I |T9 suiit sinh lgi
1 Thed doanh thu (Lo nbiwidn rdng’ 0.00%

Dyvaarahy the) o 2.56%| 2,56% :
= Theo tong ngudn vin (Lol whudn rong’

Tang ngudn vdn) Yo 3.03%| 2,36% 0,67%
. Theo ngudn vin chi s& hitu (Leé

nhudn rong’ Negudn vin chit so hitw) a o.88%| 7.60%| | 2.28%

VIL.MOT SO Y KIEN DE XUAT: o
Chi dao tip trung cfng tic tim kiém viéc lam, thu héi v6n, thanh quyét todn
cOng trinh. -

VIII . KET LUAN : _ _ ,

Vi tai liéu b duge va thid gian xem x€t tham dinh Ban kiém sodt hop thong
nhdt vii két ludn nhu sau: _

Bdo céo thi chinh cla Céng ty 47 18p theo ché d§ quy dinh hién hianh.

Thing nhit s6 liéu béo céo tai chinh nam 2015 Céng ty lip ngay 31/03/2016 vi
durge kiém todn xong ngay 13/04/2013.

San xudt kinh doanh ctia Céng ty ndm 2015 gip kho khin, do tién dd thodi phin
vén Nha nuée chim nén mdt s goi thiu trong nganh khéng di dieu kién tham gia
theo Ludt diu thiu méi 1am Anh hudng 1én dén ké hoach SXKD ciia Cong ty va mdt so
gdi thiu ngoai khi tham gia ddu thiu higu qua chira cao, ké hogeh vin bé tri nidm cho
mdt s& cong trinh thip so véi khéi lwong Chng ty thyre hién nén phai vay ngén hang

4



chi phi trd 1&i hang thang cao. Tuy nhién do cd cong trinh chuyén tiép tir nam truwde
nén vin dam bao giai quyét viéc lam, thu nhip cho ngwii lao ding . : X

Dhrdi sir lanh dao, chi dao clia Déng Gy, Hoi dong quén tri, Ban tong gisim dbc
Cing ty da dé ra cic gidi phap khic phue, ciung cic can by CNV toan cong ty ludn co
tinh thian doan két cing chia s& nhimg khé khin chung, kinh doanh c6 1&i, dam bdéo
viéc lam va thu nhip cho nguld lao dbng. . : 5

(QuA trinh kifm sodt trong nim 2015 cho dén thii diém tham dinh bioe cdo. Ban
ki¢m sodt chura phiét hign tiéu cye nao cia HPOQT va ban diéu hinh Céng ty. Béng thiri
Ban kiém sodt cling chura nhin duge phan dnh nio cia eh ddng vé quin 1y diéu hanh
ciia HPOT va Ban Tong giam doc Cong tv,

TM / BAN KIEM SOAT
Trudng ban kiém soat

Neguyén Vii Bink Thién



CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN BT & X D CTRINH 3 POC LAP — TU DO - HANH PHUC

S

T HPOQT-CT3 LTI e

TP, Hé Chi Minh  ngay 30 thding 5 ndm 2016

TO TRINH CUA HOI PONG QUAN TR]

Veé viée : Thong qua Béo cdo tai chinh @3 dwoc kicm todn nim 2015 & ké
hoach tai chinh ndm 2016.

- Cén cir két qua san xuit kinh doanh nim 2015 eta Cong tv c{: phin BT & XD céng

rinh 3 da duge kiém todn béi Céng ty TNHH dich vy tu viin tai chinh ké toan va
kiém todn phia nam,

Cancir Nghi quyét Hoi déng quan tri ky hop ngay 23 thiang 4 nim 2016,

Hbi dong quan tri Céng ty ¢o phin BT & XD cong trinh 3 trinh Dai hoi oo déng
thwémg nién cong ty Thao lufn va biéu quyét cac vin dé sau !

IL. Bio cao tii chinh vi bio edo tai chinh hop nhit ndm 2015.
IL. K& hoach tai chinh nim 2016 .

Toan vin Bao cao tai chinh , bao cdo tai chinh hop nhét ndm 2015 ela Cong ty
d& duoc Céng ty TNHH dich vu tr vin tai chinh ké todn va kiém todn phia nam
kiém toan chip nhén toan phan va da duge ding trén trang Web cia Céng ty cd
phén BT & XD céng trinh 3 — B/c ; ¢13.com.vn

Béo cdo tai chinh , Bédo cdo tai chinh hop nhét tom tit ndm 2015 va ké hoach tai

chinh nam 2016 di duge dinh kem trong tai ligu cua cac quy co dong kinh dé nghi
cac quy co déng nghién clru k¥ bao cao trong tai liéu,

TM. HQ1 PONG QUAN TRI

¢
i
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Bija ¢hi ; 136/1 Trin Phi , Phuimg 4, Quan 5, Tp H6 Chi Minh
Dién thogi : 08.38339390 - Fax : 08.38351102

BAO CAO TAI CHINH TOM TAT
NAM 2013 { PG dwoc kidm todn )

LA. BANG CAN bOI KE TOAN

St Nii dung Ms | 80 ducudi ky S dir diu by
| 1 |Taisin ngin han 100 | 352.820.652.945 |  280.628.881.755
I |Tién vi cde khodn twong duong tién 110 | 36.044.149.554 23.999.298.539
2 |Céckhoan ddunrtdi chinhngdnben 120 | 1300.000.000 |  1.300.000.000
3 |Céc khoan phii thu ngan han | 130 | 230.338.054.063 | 202.902.957.542
4 Haﬂ.gtérnkhn 140 78.843.001.071 54.471.166.719
5 |Taisan ng'rin han khac 150 6395448 257 6.955.458,955
11 |Tiaisin dai han N 200 | 52.973.033.107 $2.578.549.015
.1 |Céckhoinphdi thuddibgn | 210 | 6714092110 | 41576539
Taisincidish i}, 220 | T13.338.487.891 | 20.064.017.806
- Thi smcﬁdlﬂh hiru hinh 221 13.338.487.89] 20.064.017.806
- Téi san:érdmh v hinh 227
| - Tai san 6 dinh thu? tai chinh 224
.| - Chi phi xdy dyng co ban do dang 230
3 |Bit dong sin déu tu _ 7 e i
4 Ca:c khoan dau tar tai uhmh dai han 250 27.530.000. 000 27,830, IL'I'DD IZI'GD
5 |Tai san dai imn khac 260 5.090.453.106 4.642.954,670
Il [TONG CONG TAI SAN 270 | 405.793.686.052 342.207.430.770
IV [Ngphaitd 300 ["279.886.802.607 | 237.151.595.160
{ 1 [Noogambem . |30} 366030869399 | 236390.654295
2 [Npddiham ———— 330 | 13.855.933.208 760.940.861
V  |Vén chii siv hitu 400 | 125.906.883.445 105.055.835.610
| |Véncha sé hiu 41 1255906, 883.4453 105.055.835.610
- Vin diu tir eia chil sér hiu | 411 | 80.000.000,000 61.169.920.000
-Thangduvéncophin | 412 | 5396161000 | 1,694.645,000
- Vonkhécctachisohmu 413 1.622.907.459 1,622.907.439
- C& phiu quF 414 (930.000) (930.000)
! - Chénh l&ch danh gi;:1 bai tdi sén 415
- Chénh l&ch t¥ gid hdi dodi 416
417+4
|-Cécquy | 18 | 28119515914 28.119.515.914
- L:;n nhudn sau thu;__:_;]‘_ma phén phai 420 10,769.220 072 12.449,777237
- Nguun von diu tr XDCB 421
2 Nguun kinh phi va qu¥ khac 430 - -
| - I‘quﬂu kinh phi 431
- Ngudn kinh phi d3 hinh thanh TSCD | 432
Vvl |TONG CONG NGUON VON 440( 405.793.686.052 342.207.420,770




ILA. KET QUA HOAT PONG KINH DOANH

STT Chi iu [ Nam2015 Nim 2014
I |Doanh thu bn hang va cung cap dich vy 560.584.536.858 |  485,5917,303.928
2 |Che khoén giam trir doanh thu
3 |Doanh thu thudn vé ban hing vé cung cip dich 560.584.536.858 485.917.303.928
| 4 |Gid {EEIE.' hdngbn | | 508.688.812.946 |  434.161.131.908
5 |LN gdp vé bén hing vi cung cap dich vy 51.895,703,912 51.756.172.020
6 |Doanh thu hoat déng tai chinh 652.012.990 518.632.073
7 |Chi phi t4i chin 16.254.843.414 16.554.177.182
| 5 fcoimivinbing [
9 |Chi phi quan I].r doanh nghiép 16,501.955.851 24 436 067456
10 |Loi nhugn thudn tir hoat déng kinh doanh 19.790.917.637 11.284.559.455
11 |Thunhép khae 752.478.101 2.932.872.835
12 |Chi phi khac 530.316.959 2.929.097.654
13 |Loi nhufin khic e 222,161,142 3.775.181
14 |Téng lpi nhuan k& todn tnege cheé | 20.013.078.779 11,288.334.636
15 |Thué thu nhip doanh nghiép 4.063.968.871 4.104.992.602
16 |Thué thu nhip doanh nghiép hodn lai 613.621.970 {1.204.960.292)
17 |Le nbudn sau thué thu nhip doank nghiép 15.335.487.938 B.388,302.326
18 Ll;ﬁ'ujilién suthuéciach dongthituss | | 2350215617 [ 1.787.223,507
| 19 |Loinhudn sau thué cia cd dong cty me 12.976,272.321 6.601.078.819
20 |LAi o bén trén cb phidu 2.121 1.163
V. CAC CHI TIEU TAI CHINH CO BAN
STT Chitiew Don | K¥ bdo cho Ky truie
vi tinh :
I |Co cau tii sin e
- Téi san dai han/Téng tai sin 10.87% 13,38%
- Téi sén ngén han/Téng tai I I 89,13% 86,6204
5 {':'& Eﬁ%ﬂéﬁ&ﬁéi& ............... %. = ik A
............ - N phai tra/ Tnng ngudn vin 78.39% 75.94%%
- Mguén vin chil sé hin Tang ngudn vin 21.41% 24,0654
| 3 |Kha ning thanh todn Lén
- Kha nang thanh todn nhanh 0,75 0,69
- Khé nang thanh toén hién hanh 1,27 1,32
| 4 T3 suit ll;n nhuén % i
- T suiit loi nhuin sau thué/Tong tai sin 2.22% 1.66%
- Ty suit loi nhudn sau thué/Doanh thu thuin 2,74% 1,73%
|- Ty sut lgi nhuﬁn sau thu:m'g%iéﬁ"{%ﬁ"cha sohtu | 1035 6.88%
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Piachi : 136/1 Trin Pha , Phutmg 4, Quén 5, Tp HO Chi Mink
Bién thoai ; 08.38339390 - Fax : 08.38351102

BAO CAO TAI CHINH HQP NHAT TOM TAT
NAM 2013 { B duwge kigm todn )

L.A. BANG CAN POI KE TOAN

St Niji dung

MS St dwr cudi ki S% dir dau ki

I |Taisén ngin han 100 616.716.587.377 438.890.856.976
1 |Tién vé cic khoén twong duong tién 11D 72.627.368.036 51.930.477.820
2 |Cde khoan d2u tw tai chinh ngén han 120 2.800.000.000 2.800.000.000
3 |Cackhosnphiithungdnben 130 | 310.891.530.208 |  196.261.011.968
4 |Hangtinkho 140 | 220.745.989.586 |  176.536.462.936
5 | Tai sin ngiin han khac 150 6.651.609.547 11.362.904,252
Il |Taisin dai han 200 75.218.573.652 67.779.870.801
1 |Céc khotn phai thu dai han 210 | 6754092110 81.576.539
2 |Taisincbdpph 20 | 35,723.439.740 45,201.499.546
- Tai sén cb dinh hitu hinh 221 34.626.719.812 44 128,234,164
- Téi sdn cb dinh vé hink 237
- Tai =8n ¢4 dinh thué tai chinh 324
.| - Chi phl x&y dymg coban df dang L A |.096.719. 913. ............. 1.073.265.5382
3 |Batdong sin diutr R e
Ciic khodn d4u tur ti chinh dai han 250
Tai sén dai han khéc 260 32.741.041.802 22.496.794.716
I |[TONG CONG TAI SAN 270 691.935.161.029 506.670.727.777
IV INgphaitd 300 | 543.805.004.403 | 384.790.765.639
| |Ng ngin ban 310 | 524505393460 | 379.827.924.778
2 INedai han 330 19.299.610.943 4.962.840.861
YV |Vin cha sé hiry 400 148.130.156.626 121.879.962.138
I |Vén chi sé hiu 410 148.130.156.626 |  121.879.962.138
- ‘f’ﬁﬂ.ﬁ!l}.‘{&‘!ﬁ_?:h“ 50 hlm .............. 5l L B0.000.000.000 61.168.520.000
- Thiing dur vén cé phin 412 5.396,161.000 1.694,645.000
- Vén khde ciia chi sé hitu 413 1.622.907.459 1.622.912.459
- Ci phigu quy 414 (930.000) (930.000)
- Chénh léch dénh gi lai t4i sén welo o
- Chénh léch 1 gié héi dodi _ s RN
- Céic quf I8 30.258.902.224 30.022.952.224
- Lo nhiéin sau thié chura phén phéi 420 13.547.351.953 10.757.925.059
- Ngudn von dau e XDCB 421 ) N
______ - Lgi ich cia ¢0 dong thieusd 439 17.305.763.990 |  16.612,537.396
2 |Ngubnkinhphiviquykhde 430 : :
- Ngubn kinh phi 431
- Mguén kinh phi 43 hinh think TSCB 432 ]
VI g'rfm'c CONG NGUON VON 440 691.935,161.029 |  506.670.727.777

Af




ILA. KET OUA HOAT PONG KINH DOANH

[str ~ Chi ﬁ? . " Nam 2015 Nam 2014
| |Doanh thu ban hing v& cung cap dich Vi 173.285.590.986 404.871 132 933
R e i Pl e
3 |Doanh thy thudn v& bin hang vi cung cdp dich 173.285.590.986 |  404.871.282.938
4 |Gid viin hang, bén 346.284.903.189 171.061.733.341
5 |LN gdp vé bin hang va cung cap dich vy 27.000.687.797 13.809,549.597
e e i
U7 [Gimraiantmn T 8.043.108342 | 10.626.030,525
& |Chi phi bén hing
9 |Chi phi quan I doanh nghiép 8.593.284.153 17.441.235,952
10 |Lei nhudn thuén ti hogt dong kinh doanh 11.901.888.451 8.868.704,778
e g e Taae
e T e S
13 |Loi nhudn khac 194,388.13] 4.079.065,762
14 |Téng lgi nhudn ke toan trude thue 12.096.276.622 12.947.774.540
R T e s e g
16 |Lof nhugn sau thud thu chip doanh nghiép | © 9.565.645.285 | 10.381.652.863
s A o e
Ty 1& c tirc ndm 2015 & chi tigu dyr kién trinh Bai hdt
V. CAC CHi TIEU TAI CHINH CO BAN
STT Chi tiéu Don | Ky bao cdo K§ trurie
| |Co ciiu tai sén %
- Tai sén dai han/Téng tai san 13,05% 15,36%
- Tai sén ngan han/Téng tai sin  86,95% R4,54%
..... W T . = .. o} O o
% i:s’-]él“ié’éi}"ﬁ:ié o e g Ll I — o s
- Ngudn vim chil s& hiny Tang ngudn var 31.03% 30, 70%
3 |Khi ning thanh toan Lin '
| - K niing thanh toén nhanh (TSNH-HTK)/NNH 103 0,99
Kk i s o e BRGNP ks et s
iy éﬁﬁi"i};}i"'ﬁiihﬁﬁ .............................. "%
- T4 sudt i nhudn sau thué/Thng 14i san 2.36% 103%
- Ty sudt li nhudn sau thué/Doanh thu thuin 2,56% 2.56%
- T¥ sudt Igi nhudn sau thuéNgubn vén chit s hitu 7,60% 0,88%
Ngdy  thang ném 2006
dl{:n phip luat

wmmm [

E.'I.M.l

CHO TJCH HBQT

Fham Van ﬁa’y 1"



CTY CO PHAN BT & X D CTRINH 3 CONG HOA XA HOI CHU NGHIA VIET NAM
86 : ICT3 PQC LAP - TU DO — HANH PHUC

FEERR Rk

KE HOACH TAI CHINH NAM 2016

- Cén cir vao ké hoach sin xudt kinh doanh niim 2016
- Céin cir vito tinh hinh thuc té SXKD cia céing ty.

Cong ty CP BT & XD céng trinh 3 xdy dimg ké hoach tai chinh niim 2016 nhir sau:

I/ KE HOACH CHUNG TONG THE

| Tép trung khai thic, tin thu, huy déng cde ngudn vén dé phuc vy cho sén xudt kinh
doanh mit cach e hiéu qua nhat.

2. Thye hign thodi vén nha nudc theo Quyét dinh sb 2322/0D-DS ngay 04/12/2015
ciia Ting cong ty duwdmg sit Viét Nam vé viée théng gua phuong an bédn ob phin
cla Tdng cdng ty DS Viét nam tai Céng ty cé phin Pt & XD céng trinh 3.

3. Tang von diéu 1€ 1én 100 ty dong , gift vimg han mirc tin dyung véi ngdn hing dam
bao thire hign ké hoach SXKD nam 2016 véi cde chi tidu Doanh thu phin diu dat
trén: 410 ty ddng. loi nhudn 13 ty dong o 1én , b tirc tir 10% nam. Hodn thinh
nghia vi ndp ngin sdch NN va thanh todn ding, di ché d6 cho ngurdi lao ding,

4. Hodn thénh v4 dwa vao s dyng c6 hidu qui dv 4n du v Nha may san xudt dim
thép va két cau thép tai khu cong nghiép Giang Dién.

5. Thiyc hién diing ché d6 ké toan theo chufn mire, tién hanh kiém toan Bdo cao ta
chinh nim 2015 trinh dai hoi déng Cé déng nam 2016.

6. Tép trung chl trong cdng tdc : quin Iy cdng ng. Thyre hign thu hdi va xi Iy cong ng
cdc don vi trire thuide thing qua thire hién nghiém tic huéng din (mg vén va quyvét
todn cong trinh do Cdng ty ban hanh . Pén dic thu hoi chng no ca nhan .

1I/ KE HOACH SAN LUQNG, CHI PHI, LOUI NHUAN NAM 2016 :

|- Ké hogch sdn lugng 12 : 398ty dbng
2- Doanh thu dir kién [a : 410ty ding
3- Tong chi phi du kién : 398 1y dong
4- Lai SXKD dy kién : 13 1y ding

5- Thué TNDN phéi nép 20 % : 2.6 ty dong

I/ KE HOACH BAU TU 2016
Biu tr xdy dung nhi méy sin xuit dim thép va két cdu thép tai KON Giang Dién
Kinh phi : 64 ty
Mgutin : Tir e vi vay tin dung




. . CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 POC LAP - TU DO - HANH PHUC
S0 ,-"[“['r,rHBQT_CTJ, Wk ok Rk

TP, Hé Chi Minh , ngay 30 thdng 5 ndm 2016
TO TRINH CUA HOI PONG QUAN TRI

Vé viée : Thir lao HDQT va BKS niam 2015 v mire tra thi lao ndm 2016

Can cir két qua san xudt kinh doanh nam 2015 cia Céng ty cd ph*in BT & XD
cong trinh 3 di dugc kiém todn bai Cdng ty TNHH djch vy tw vén tai chinh ké
todn va kiém todn phia nam.

Can cir Nghi quyét Hoi dong quan trj k¥ hop ngay 25 théang 4 ndm 2016,

Hai ﬂﬂng quan trj Cong ty co phan BT & XD cong trinh 3 trinh Bai hién e dong
thuomg nién cong ty Thao ludn va biéu quyét cdc vin dé sau :

I. Bdo cdo thye hién chi tra thi lao cho HPQT va BKS nam 2015 :

Téng st tién thi lao duoc quyén chi nam 2015 ( dd duoc Pai héi ding cd
dong thuomg nién nam 2015 théng qua ) tra cho HPQT & BKS theo K() hoat
dong SXKD nam 2015 :

Loi nhudn ké hoach nim 2015 : 12,00 ty dong,
Loi nhudn thire hién ndm 2015 : 12,096 tv dong
Ty 1 hoan thanh KH : 101 %
Thii lao duge qu}rfén chi tra nam 2015
6192 tritudong x 100% = 619.2 wriéu dong.
T{ing thii lao duge quyén chi trd cho HPQT & BKS nam 2015 ld : 619.2 trigu
dong
Téng thit lao di chi trd cho HPQT va BKS nam 2015 = 370,26 triéu déng

IT Phwong dn chi tra thi lao cho HPQT & BKS nam 2016 :
Gilr nguyén phuong an chi tra ndm 2015

Kinh d& nghj céc quy cb dong thao luin va bigu quyét !
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- . CONG HOA XA HOT CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 BOC LAP - T/ DO - HANH PHUC
Eﬁ: IFTTTI.']—IHQT,E“D LA RS EEEES B LS

TP, Hé Chi Minh , ngéy 30 thing 5 nam 2016

TO TRINH CUA HQI DONG QUAN TRI

Vé vi¢e : Phuong dn phén phoi lgi nhufn, phin chia cd tie 2015 va ké
hoach ¢ tire 2016,

Cén cir vao cuje hop HPOT cong ty ngay 25 thang 4 ndm 2016,

Héi dong quan tr Céng ty cd phan BT & XD cong trinh 3 trinh Dai hji ¢d dong
thudmg nién cong ty Thao ludn va bidu quyét cac van dé sau

I. Phwong an phiin phoi lgi nhugn, phin chia ¢d tire 2015

Legi nhuin sau thué nam 2015 _ ' 9ty 565 trigu d:’:jng.
Lgi nhudn con lai nam triréc chuyeén ; I ty 190 triéu dong
=> Téng lgi nhudn chwa phin phoi : 10 § 755 triéu ding

1. Trich lip edc qui nim 2016 tir LN sau thué ndm 2015 :01 t¥ 722 triéu déng

Trong do

- Quy phuc loi (10%) : 957 tridu ddng

- Quy khen thudng (5%) : 478 ngu dﬁng

- Qu¥ khen thudmg ban diéu hanh cty (3%) : 287 triéu ding

( Mirc thuémg cu thé cho timg thanh vién ban DH cty giao cho HPQT quyét
dinh)

2. Phiin chia eb tire ndm 2015 :

- Mife o0 tire : 10%/von dau tr cia chii 56 hitu
- Hinh thirc chi trd : bang tien mat.

I. Théng qua ké hoach ¢b tire nam 2016 :
o Mirc cd tirc : 10%/nam /vin gép
Kinh dé nghj ce quy cd déng thio luén va bidu quyét !

.En.
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CTY COPHAN BT & X D CTRINH 3 CONG HOA XA HOI CHU NGHIA VIET NAM
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LA LR R TR EE RS g

TP, Hé Chi Minh, ngay 30 thang 5 ném 2016

TO TRINH
V/v Thong qua phwong én phit hanh ¢d phiéu
tang von diéu 1é nim 2016

Dé hon thénh ké hoach SXKD nam EEI]Er véi tinh hinh tai chinh hién nay (vdn
ddu T cia chi s hi]’l.l chi chiém gin 18 % mng ngudn vén DN) céng ty ludn trong
tinh trang thiéu vén i déng . Vléc ﬂ:ueu von luu ddng gay chim ché trong viée
cﬁp phat vt tr thi cong dnh huémg dén tién do thi cfng céc cong trinh bén canh do
Vil oo cdu nguﬁn vén hién nay vige chimg minh ning lyc tai chinh voi Ngén hang
dé vay von géip rat n]:ueu khé khin . Tmng, didu kign thm: té pid i 1aisén cb dinh
diing @ thé chép vay vdn ngan héng clia cong ty rit thap nén céng ty chi o thé
dura vao cac chi tidu dénh gid ning luc tai chinh dé giit quan hé tin dyng voi ngén
hing dé vay vén bing tin chép ma mét trong nhitng chi tiéu dé Ngin hang xép

hang khéch hing 14 chi tiéu vé co chu vén .

Véi nhitng yéu céu trén dé dam bdo gi vilmg myc tigu on dinh va phat trién
cia céng ty viée ting von dmu 1& 1a 1a v& cling cap bach trong giai doan hign nay.
HBQT céng ty di théng nkit trinh PHCD phirong 4n ting von diéu 18 ndm 2016

nhir sau

Tang von diéu 1¢ tir  80.000.000.000 & ( Tam muci tf déng .[) lén
100.000,000,000 d ( Mt tram t¥ déng chin /)

Téng s6 von huy dong : 20.000.000.000 & ( Hai muwoi ty dong /)

Thng sb cb phiéu phat hanh : 2.000.000 cé phidu (ménh gid 10.000 &CP )
Hinh thirc huy.déng nhu sau : Phat hanh theo chwong trinh lya chon cho nguéi lao
ddng trong cbng ty va Chao ban ¢b phiéu riéng 12 .
I. Chuong trinh lua chon va ké hoach phdt hanh cho ngwdi lao ding trong
cong ty :
1. Phwong d4n phit hanh :
Phét hanh cé phiéu theo chuong trinh lua chon cho ngudi lao déng trong cong ty .
2. Phuong thire phit hanh :

- Loaicb phiéu chao ban : cé phiéu phé thing

- Ménh gi co phifu ; 10.000 &ep

- 86 cd phin chao bén : t6i da 400,000 ( bon trAm ngan) cé phan,

- Téng gi4 trj phat hanh theo ménh gid : 4.000.000.000 & ( Bén ty dong

chin./.)

- Ty & phét hanh 5%/SLCPDLH



- Gid ban : (Nguyen tic xéc dinh gid bén ; Meénh gid va gid trj sb sdch ciia tai
thti diém BCTC gén nhét} Giaa cho HPQT quy&t dinh nmmg khing thip hon
menh gid e Phjau va khéng cao hon gid trj s6 sach tal thir diém béo cdo tai

chinh gén nhét.
- Dbi trgng chéo bén Thanh vién HPQT, BKS, nhin sy chi chot ciia chng ty
va nguol lao dcung co Hop don g lao dong tai cong ty.
- Quyén mua cd phitu nay khong ducgc chuyén nhuong.
- Thoi gian phat hanh ey thé giao cho Hai déng quin trj cong ty quyét dinh,
- Muc dich : Gén két lgi fch cia ngudi lao dong va Céng ty.
Bd sung thém vén lru déng cho cong ty.

Phuong én xi 1y cb ph:au khdng chéo bédn hét: Trutmg hep ¢ phifu ic_hi:rng

chao bdn hét, Dai hoi dong cd dbng dy quven cho Héi déng quin to uep tue

chao béan cho cde d6i trong theo cach thire va diéu kién phit hop hcrpvm gid bén
khéng thip hon gid phét hinh ban diu trén co sé @m bao tufn thii céc quy dinh

phap Judt hién hanh.

3. Pai hji dong cb dong iy quyén cho HPQT trong viée Phéat hianh ¢b phiéu
theo chwong trinh lya chon cho ngwdi lao déng trong cdng ty:
- Chi dgng xdy dyng, higu chinh ph!lﬂ'nﬂ 4n phét hanh va hodn chinh hd so
béo céo Uy ban Chimg khoén Nha nudc va th chire thyc hign vige phat hanh
theo chirong trinh lya chon cho ngwdi lao déng trong cdng ty theo chi trzong
ctia Pai hdi cé déng,
- Luya chon théi diém phét hanh phit hop .
- Quyét dinh cde vin & vé . TIEU l:huan, danh sach ngudi lao ddng tham gia
chwong trinh Iira chon, gid ban, s ¢b phifu phin phéi cho timg ddi trong .

Quyét dinh phuong én xir [y d d6i v s cb phin phét hanh khéng phin phﬂl
hEt (HPQT duge quyét dinh diéu kién, phwong thire va gia chiao ban cho doi
trong khéc vai didu kign phéi dim béo loi ich cha cb dén g va Cong ty):

- Thuc hién céde thi tye thay 86i tin g Vién diéu 18, xin cép sita ddi Gigy chimg
nhan d&ng ky doanh nghiép véi S¢ Ké hoach va Béau tr TP. Hé Chi Minh:

- Sira ddi cac didu khoan lién quan dén Vén didu I8 trong Dicu 1é ciia Cong ty
vd bdo cdo cho Pai héi déng ¢f dbng vio phién hop gin nhét:

- Thue hién viéc ding ky, [-q.f bé sung tai trung tém Iy k}r nhm-ag khodn,
ding ky giao djch b sung tai 8¢ giao dich chimg khodn Ha N§i d6i vdi todn bb
sb lugmg cb phan phd théng dugc phat hinh theo chuong trinh lya chon cho
ngudi lao déng trong cong ty theo phuong dn d8 duge Dai hai dfﬁng oo dong

théng qua.
II. Chio ban rieng lé
1. Phwong an phat hanh :
Chac ban cb phiéu riéng 1
2. Phwong thire phat hanh :
- Loai ¢ phiéu phat hinh : ¢ phiéu phé théng



Tong SL o phiéu phét hanh : 1.600.000 cb phén
- Ménh gid : 10.000 &/CP,

- Téng gid tri phét hinh theo ménh gid : 16.000.000.000 & ( Mudi siu 7 ddng
L)

Gid phat hanh : Giao cho HPQT quyét dinh nhumg khﬁng thip hon gid ban
ctia dot chio ban trirde lign k& va khéng cao hon gid trj s0 sach tai théi didm
béo cdo tal chinh gén nhit,

- Pham vi , Béi nrong chio ban : Nha dau tu I.hlEl'l lege. Uy quyén cho Hai
déng quan tri céng ty quyét dinh cée vén de vé : B trong, tigu chi va danh
séch lyra chon trén co 8¢ dim béo tudn th digu 1é céng ty va dam bao quyén loi
cho co dong vi cdng ty.

- Thoi diém phét hanh cu the : Giao cho héi ddng quén tr cin e véo tinh
hinh thuc té ciia cong ty quyﬂt dinh .

- Théi gian han ché chu:rren nhuong : 1 ndm ké tir ngay két thic dot chao ban.

Phuong 4n xir Iy cb ptu&u khéing chao ha’m hét: Truémg hop cb phiéu k_hc:nﬂ
chio ban hé, Dai hoi dbng cb déng ty quyén cho Hbi dong quén trj tifp e

chao bén cho cde d6i trong theo cach thie va diéu kién phi hopvdi gid bén
khéng thip hon gi4 phat hanh ban diu trén co s& dim bao tuin thi céc quy

dinh phép luét hién hanh.,

3. Phuong dn sit dung sb tién thu dwge tir dot phat hanh ¢d phiéu :
- Toan b§ sb tign thu dirge tir dot phat hanh cb phiéu ting vén didu 18 2016
nhim muc dich :
+ B0 sung ngu::n von tir ¢d nang cao ning lgc tai chinh ciia céng ty , dhu tr
may méc thiét bi tao thé manh khi tham gia ddu thiu céc cing trinh tiéu nhua.u
k¥ thuit phire tap, gid tri lém.
+ Tham gia dir 4n diu tr bl hing khu ga Song Thén va mua phén von nha
nurde Euge thoal tai Cong ty cb phin in dwong sit Sai Gon,

4, Bgl hii dfmg e6 dong Uy quyén cho Hji dong qudn tri trong viéc chao ban
co p{uéu riéng Ié :
- Chi déng xay dung, higu chinh phuong én phét hanh vi hoin chinh hd so
bao cdo Uy ban Chimg khoan Nha nudc va to chire thye hign viée chio bén )
phiéu riéng 12 theo chi truong cia Pai héi ¢d dbng.

Lira chon thoi diém phét hanh phi hop.

- Q'Ll:.rét dinh céc vén dé vé: tiéu chi vA danh séch lyra chon cb déng chién lrge
tham gia chao ban ¢o 5 phiéu neng I& trén cor ¢ dam bao tudn tha Bidu 1€ céng ty
va ddm bao quyﬂn loi cho cd déng va Cing ty;
- Quyét dinh phuong én xi Iy d6i v s6 ¢ phén phét hanh khong bn hét

(HPQT dwoe quyét dinh diéu kién, phuong thire va gia chao ban cho dbi tiromg
khac véi digu kién phéi dim bao lgi ich cho c6 dong va Ccmg tv):

- Thyre hién cac tha tue thay ddi ting Vin digu l@, ¥In u::ap sira dbi Gl&}’ chimg
nhén ding ky doanh nghig¢p vai Sé Iﬂle: hoach va Biu tr TP. Hé Chi Minkh;



- Sira doi cdc diéu khodn lién quan dén Vén didu 18 trong. Digu 1¢ cia Céng ty
vi bdo cdo cho Pai hii déng cb déng vao phién hop gin nhit;

- Thye hign vige ding ky, huu l-:} bb sung tai trung tdm luu k¥ ::hu‘ng khoan,
dﬁng by glan dlch b6 sung tai S& giao dich chimg khoén Ha Néi déi vdi toan ba
s0 luong ca phin phﬁ théng duoe chao béan riéng 1 theo phuong an di duoc Pai
héi dong cb déng théng qua.
M. Co cdu von du kién sau khi phat hanh :

Vén diéu 18 : 100.000.000.000 d
Trong d6 : Vén Nha nude : 19.739.180.000 & chiém 19,74 %

Vén CD khac  : 80.260.820.000 d chiém 80,26%

Kinh trinh Pai hii cd ddng xem xét quyét dinh .

LG DONG QUAN TR
TG0 g

.:HL TICH HRQT



‘ CONG HOA XA HQI CHU NGHIA VIET NAM
CTY €O PHAN BT & X D CTRINH 3 BOC LAP - TU DO — HANH PHUC
Sé : III‘ITIIIIH_-D.QT_E:TE LRSS LSS LR L]

TP, Hé Chi Minh , ngay 30 thdng 5 nam 2016.

TO TRINH CUA HQI BPONG QUAN TRI

V& viée : Lua chon chng ty kiém toin BCTC 2016.

Can cir Nghi quyét Hai déng quan trj ky hop ngay 25 thing 4 nam 2016,

- Hai dcrng, quan trj Céng ty cb phan BT & XD cung trinh 3 trinh Dai héi cd dong
thuémg nién cong ty Thao ludn va biéu quyét van dé sau |

Bugc sir iy quyén cia Dai héi ding c6 dcm% thudmg nién nim 2015 HBQT
cong ty di lua chon Cong T.:.f TNHH dich vu tir van tai chinh ké todn va kiém toan
phia nam kiém todn Béo céo ti chinh nam 2015 va Béo cdo tai chinh hgp nhét
nim 2015,

Can ¢l tién do, két qua thuc hién kiém todn bdo cdo tai chinh nam 2015
I-I.E'-’Q'I dir kién tiép tuc lua chon Céng ty TNHH dich vy tr van tai chinh ké todn
va kiém toén phia nam kidm toin Béo cdo tai chinh nim 2016 vé bao cdo tai
chinh hop nhat nam 2016 cia Cong ty CP BT & XD cbng trinh 3.

Kinh dé nghi cdc quy cb ddng thio luan va bidu quyét !

™. I-IOI PONG QUAN TR] F{

—CHU TECH HEQT

M?ﬁ%ﬂiy



CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG CONG TRINH 3 Dic lip - Ty do - Hanh phiic
PAI HO1 CO PONG THUONG NIEN NAM 2016

ot Chi Mink, ngdy 03 thdng 6 ndm 2016

o TO TRINH
VE viée sira 61, bi sung Dicu 1€ 6 chire va hoat ding cia Cing ty

Kinh afri; Bai héi déng co déng
Ciin cit khoan 2 Piéu 13 Ludt Doanh nghiép s6 68/2014/QH13 ngiy 26 thang
11 ndm 2014 cha Qude hdi Nude Céng hoa xa hai chil nghia Viét Nam.

Cin cit khoan 4 Diéu 2, Bicu 1é td chm: va hoat dong cuiia Cong tv ¢H 1_1I1'ir| B
twr vt Xay dyng cong trinh 3 ngdy 22 thang § nam 2015,

Hoi i:TunE quan trj Cong ty cé phan Péu ne va Ha}-' dung cdng trinh 3, kinh trinh
Pai héi dong co déng thuomg nién ndm 2016 vé vige stra doi bd sung FJ'leu & t& chire
va hoat déng cia Cong ty dé thudn lgi cho cong tac diéu hanh san xudt kinh doanh
cia Doanh nghigp cy thé nhur sau;

“Ngudi dai dign theo phﬂp ludt cua doanh nghigp gom ¢ 02 ngwdi: Chi tich
hidi dong quan tri va Tﬂﬂg gidm doc Co ong "

Kinh trinh Bai hoi dong ¢d dong xem xét va bicu quyét thong gua.

Tran trong cam on./.

TMLHO! }mv{; QUAN TRI

Pham Viin Thiy



CONG TY CO PHAN ~ CONG HOA XA HOI CHU NGHTA VIET NAM
PAU TU VA XAY DUNG CONG TRINH 3 De lip - Ty do - Hanh phie
DATHOI CO PONG THUONG NIEN NAM 2016

To HO Chi Mink, ngéiy 05 thdng 6 nam 2016

TO TRINH
Ve vite: Mién nhiém vii biu b sung thanh vién Hi dong quan trj

Kinh gii: Pai hoi dong ¢b déng
Ciin cir Nghi quyét Hai dong quén trj k¥ hop ngédy 25 thing 4 nim 2016,

Héi dnng quin trj Cong ty co phau Biu tu va Xay dyng cdng trinh 3, kinh trinh
Pai hdi dong co doéng thuong nién ndm 2016 vé vite mién nhidm va béu bd sung
thanh vién Hoi déng quan tri Enng ty cu thé nhu sau;

- Mién nhigm Ong Nguyén Pire Soit, thanh vién HDOQT Cong ty nhiem ky
nim 2013-2018 1¢ do theo thu tir ohim, ké tir ngdy Pai hii ddng o6 ding thuimg
nién biéu qu'n,rm nht i,

- Bau bo sung 56 Twong 01 ngudi vio thanh vign Hii dong quén tri Cong ty:
Ong Trin Quie Poin — K3 str xdy dymg cau hém, trudme dai hoe GTVT Ha
Mt Chire vu hién nay: Tong gidm dac Cong 1y,

Kinh trinh Bai hdi ddng co déng xem xét va bicu quyel thong que,
Trin wrong cam on./.

TM. H{;u mf}run QUAN TRI

40 TICH =
&




LY LICH TRICH NGANG k
THANH VIEN BAU BO SUNG VAO HQI DPONG QUAN TR]
CONG TY CO PHAN DT & XD CONG TRINH 3 (NHIEM KY 2013-2018)
I- Ho va tén: TRAN QUOC DOAN Wam (nif); Nam.
2- Ngay thing nam sinh : 6/9/19735
3- 86 CMND: 025353840, Ngay cdp: 17/8/2010, Noi cdp: CA TPHCM.
4- Dan tHc: Kinh, Quﬁc tich: Viét Nam
5- Qué quin: Prrc Yén — Dirc Thy - Ha Tinh
6- Dia chi thurémg trii: S6 143A/68 Ung Vin Khiém — Phurémg 25 — Quin Binh Thanh —
TP.HCM.
7- Trinh d van hoa: Pai hoe
8- Trinh d§ chuyén mén: Ky su cau him
O- Ngdy vao Bang:  26/3/1998,
10- Qud trinh cong tac:
- Tir thing 81994 dén thang 6/2004: Lam viéc tai Cong ty Co khi va Xy dyng Thing
Long - Béng Anh Ha Ngi.
- Tir thang 7/2004 dén théing 9/2004: Lam vife tai Phong k¥ thudt, Cong ty &b phin Diu
tir va Xdy dung cong trinh 3.
- Tir théng 10/2004 dén thing 4/2013: Gidm dbc Xi nghiép Co khi va Xiy dyne, Céng ty
¢ phin Diu tr va Xy dung cang trinh 3.
- Tir thang 5/2013 dén thang 9/2015: Phé Tong gidm dbc kidm Gidm dbc Xi nghiép Co
khi vi Xdy dung, Céng ty cb phin Dau tr va Xy dymg cong trinh 3,
- Tir thing 10/2015 dén nay: Téng Giam déc Cong ty ¢b phin Bréu tr va Xiy dyng Céng
trinh 3.
11- Cée td chire khae: Khong
12- Hanh vi vi pham phap luit: Khing
13- Quyén loi méu thulin véi lod ich Cong tv: Khing
14- S6 ¢b phiéu nim gitr theo Danh sach chiit ¢f déng ngdy 31 thing 05 nim 2016 :
412.116 CP - T¥ 1&: 5,15%/ Von diéu |2 chng ty .

Tp. Ho Chi Minh, ngdy  thdng 6 ndm 2016
Nauwrdi khai
( Ky va ghi vd ho tén)

/

—_—

Trin Quic Poin

.



CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

VA XAY DUNG CONG TRINH 3 Dée Lip - Ty do - Hanh phic
DAI HOI CO PONG THUONG NIEN 1
NAM 2016 Tp Hé Chi Minh, ngiy  thing 6 ndm 2016
TO TRINH

Vé viée bi sung nganh nghé kinh doanh

Cin etr Ludt Doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nfim
2014 cita Qude héi nirde Cong hoa x& héi chii nghia Viét Nam.

Cén cir Piéu 1¢ td chitc va hoat ding cia Cdng ty co phﬁn Péu tr va
Xiy dung céng trinh 3 théng qua Pai hdi déng b déng thudng nién niim
2015, ngay 22/5/2015.

Héi dﬂng quan trj Cong ty b phﬁm Déu tr v }{ﬁ}f dymg cing trinh 3,
trinh Bai hoi ding b déng thudémg nién nim 2016 vé viéc bd sung nganh
nghé kinh doanh nhir sau:

San xufit khic chwa dwge phén vio diu: Sin xuit gbi clu, san
xuit ghi, gia chng phy kifn dwimg sat (Ma nganh: 3290)

Pai hoi Gy quyén cho Ho1 déng guan tri Cing ty ch phin Bédu tr va
Xay dyng cing trinh 3 toan quyén quyét dinh trong viéc thyc hién céc thi
e lién quan dén ding ky bé sung nganh nghé kinh doanh.

Kinh trinh Pai h(i ding b déng xem xét va biéu quyét théng qua.
Trén trong cam on./.

““Pham Viin Thiy



