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KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2015
NHIEM VU VA BIEN PHAP SAN XUAT KINH DOANH NAM 2016

PHAN I: KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015
I. Piic diém tinh hinh
1. Khd khin

Mam 2015 tiép tye 14 ndm cdn rit nhiéu khé khin d6i v&i nén kinh 1€ néi chung.
Trong dé phai ke dén 1a viin dé khing hoang kinh té toan ciu d3 dnh hudmg nghiém trong
dén tinh hinh kinh t€ ctia Dét nuée, Nhi nudc tiét giam dau tr cong 43 dnh hudng nghiém
trong dén cdc doanh nghiép nhit 14 cic doanh nghiép xdy dumg co ban nhu Céng tv C4
phin DT&XD Céng trinh 3. C6 nhimg dy dn 4 tring thiu va ky hop dong, nhung bj dinh
hodin, b gidn tién 44, gidi phong mat bing chim, tidn d§ gidi ngin chim d3 anh hwimg
nghiém trong dén ké hoach sin xudt kinh doanh ciia Céng ty.

Bén canh dd, niing lyc vé miy moe thiét bi cia Cong ty con nhidu han ché, dic bigt
la céng tée thodi von cia nha nuée chim nén anh huwdmg nghiém trong 161 cong tie déu
thiu va trimg thiu etia Cong ty.

2. Thuin lgi

Trong diéu kién kho khan ching chit nhur higén nay, cdp y Péng, Hoi dng quéan trj,
Ban Téng gidm dde luén cé nhimg chi dao siu st, dua ra cic gidi phap linh hoat, ph hop
vl hoan cinh ciia Cong ty trong timg thivi diém cy thé nhim timg bude thio p@ kho khan,
Duy tri duge digu kign vé cong dn viée 1am cho nguini lao ding, gép phin gilt vimg an
ninh chinh trj, trfit tyr an todn trong cdc don v cling nhr todn Cdng ty.

Viéc vay von ngfin hing, gidi ngan thu héi vén dam béo didu kidn ti chinh 1t phuc vy
cho hoat ding SXKD la yéu t6 quan wrong gitip Cing ty gift vimg duge dn dinh nhw hién @i
lit thugin loi 16m cén tiép tuc phat huy.

Biéu dac biét, d6 14 tinh thin dodn ké, déng thuin, cing chia s nhitmg khé khin
trong hogt déng SXKD cila toan thé CBCNV Céng ty. :
IL Két qui thwe hién cdc chi tiéu eo ban vé SXKD nim 2015

Nim 2015 Nim 2015 'Fji'ilf 80 Vi
{Bdo cdo Bdo cio hpp | Ké hoach
. Nikdung riéng) DVT: (nhﬁij PVT:
trifu dbng | triéu ding
| | Tong sin lugng 456,150
Xiy lip 435,540
Trang nganh 74,294
Ngodi nganh 361,246
Gid tri sén xuit khic va diu t 20,610 |
2 | Doanh thu 373,285 560,584
3 | Gidi ngin, thu hoi vin 295,822 |
4 | Tha nhip binh quéin 9.058.000
(dv: dingwiithdng)
5 | Lgi nhudin triie thué 12,096 20,013
6 | Thué TN Doanh nghigp 2,530 4,063
6 | Thué TN DN hodn lai 613
7 | Lgi nhudn sas thod 9.566 15,337
8 | T Ié tri b tike 10%
9 | B3 n{p ngiin zdch nim 2015 34,805 60,399
10 | Thye hién diu tw TSCD (thiét bj, may 166
mie, phwong tién thi cing)




IT1. Két qui thye hién cie nhiém vy trong tim nim 2015
1. Ciing tic tham muu quéin Iy diéu hanh va cong tic chuyén mon, nghiép

vu quin tri doanh nghiép .

Céc phing, cac don vi chi ding trién khai va ph@i hop thuc hién cing tie chuyén
mén, nghi¢p vy vé cée linh vire quin 1y ké hogeh sin xudt va diu tir, khoa hye efng nghé,
k¥ thudt vi quan Iy chit heeng thi ciing cdng trinh, cong tée th chirc can bd, lao ding, tién
hrong, thi chinh, ké todn, thire hién -:h% d¢ chinh sdch dbi vdi ngudi lao ding va cic cing
tac khéc lién quan dén hoat dfng cia Cong ty co bin dip img yéu ciu quan Iy, digu hénh
chi dpo san xudt clia Hii ddng quan tri. Ban Téng gidm dic theo sat tinh hinh thye o
trong qua trinh thye hién 8 chire san xudt, trién khai thi cong cdc céng trinh dim béo an
toan, chit lugng, tién d6, hidu qud, hoan thanh cic chi tifu san xufit kinh doanh theo ké
hoach niim 20135,

1.1 Céng téc quén I¥ ké hoach sin xuft va diu tr

Quan hé véi cde chil diu tr trong vé ngodi nginh duimg sat, cdc co quan chil qudn dé
ndm bat kip thii cdc thong tin vé& ké hoach diu i, ngudn vén, ké hoach bé tri vin clia cde
dir &n dé thye hign hd so dyr thiu va tham gia ddu thiu cdc cdng trinh theo ké hoach. Thu
héi vn dfp (mg yéu ciiu sin xudt kinh doanh ciia Céng ty, Cting ¢ thiromg higu cia Céng
ty véi thi trudmg truyen thing vi timg bude tao nidm tin véi cdc thi tnromg mdi.

Ky két hop dong, tam tmg vén, cin dbi cée nguén Iy dé giao nhigm vy cho cée don
vi trire thuge Cong ty va thiu phy. Trién khai thyee hign doi v&i cde cng trinh d8 tring
thau, céc cong trinh chi dinh thiu. ;

Phéi hip v ce phing, dom vi trong Coag ty trién khai thue hign k& hoach diu fur
thiét bi, mdy thi céng, nha xwdmg san xuit theo yéu cdu thi céng cong trinh, Cung cip vt
tu, thiét bi chi yéu cia timg cong trinh cho céc don vj thi edng.

1.2 Céng téc tb chire cén b, lao djng, tién lrong

Tiép tyc kién todn td chirc cic phong, céc xi nghiép, co cdu lai té chite theo ké hoach
sdn xudit kinh doanh. Bdo tgo, bdi dufmg chuyén mén, nghiép vy, tay nghé, nfing cao trinh
@6, k¥ ning nghé cho cdn b, cdng nhin vién,

Céng thc cén bé: _ _

B{ nhi¢m: 01 Téng Gidm doc, 02 Pho Téng GB va 01 Gidm dbe Xi nghiép.

Luéin chuyén, ditu dfng cin b¢ k¥ thudt, cdng nhin phit hep t6 chire san xuit & cde
dom vj theo timg thési k. Phéi hop véi ede dom vi trge thude tuyén dung lao ding hop dong
déi han, thér vu bo sung lwe luong lao ding cho cée don vi theo timg cdng trinh thi céng.

Tib chirc husin uyén dinh ki, dit xudt, dio tao v& cong tic an toan lao déng, an todn
chay t3w, quy trinh, quy pham an todn thi edng trén duimg sit, kiém tra thie hign céc bién
phip an todn lao dong, an toan chay tau trong thi cong, Trang bi phuong tign bao hé ca
rhin, bio h§ lao dfng cho nguii lao ding khi ldm vige. Céc cdng trinh thi cdng co bin
dim béo an todn, khing d& xay ra tai nan niing, nghiém trong do chi quan giy ra.

Ciie ché df chinh sdch lifn quan dén quvén lgi cia cdn b), cong nhén nhi: néng bic
fromg gidn tiép, ning biic thy cdng nhin hing nam, phin phéi tré hrong hing théng, thu ndp
kinh phi bao hiém xa hoi, bdo hiém y t€, bao hiém thit nghiép, gidi quyét ché d6 théi viee,
hun tri, khém sire khde dinh k¥, cdc quyen lgi cia ngirdi lao déng dige hudmg theo quy dinh.

1.3 Céng tic k¥ thudt, cing ngh¢, quén Iy chit lrgng céng trinh

Chii trong cong tc kiém tra, rd sodt h so thiét ké k¥ thudt, thiét ké ban v& thi cdng,
phirong dn t6 chirc thi cong, bién phap an todn thi cng, diéu tra khdi hrong cong trinh tai
hién %ﬂhuc vy dfu thiu cdng trinh va trién khai thi cdng cic cong trinh tring thiu,
chi djnh thiu,

Néng cao niing fye cin b k¥ thudt lim cdng tic quan 1y chit romg thi cong cong trinh,
duy tri cing téc gidm st thi cong cde cdng trinh tidu chuin k¥ thudt cao, dim bdo cic don vi
thi cong cong trinh diing thiét k&, tigu chudn k¥ thuit, bién phap thi cing dinye duyét. Phéi



hop voi tr véin gidm sit, edc don vi thi cng hodn thanh h so theo quy dinh quén 1y chit
lurgmg céng trinh, nghiém thu ban giao céing trinh theo quy dinh cia Nha nude, Chi diu .

Tang cuimg kiém tra, thuc hién bién phép an todn lao ddng, an todn chay tu, Phoi
hop v chit diu tu, don vi tw vén thiét ké, tu vin gidm sit cong trinh gidi quyét kip théd
cic viromg mie vé k§ thudt, gidi phong mit bing, ké hoach chay chdm, phong toa khu gian
thi eéing cfu, dudmg sit trong didu kién vira chay tAu vira thi ::Emg dim béo cho cic don vj
thi cong lién tyc, cde cong trinh thi cong hoin thanh ding tién dd, dam bdo chit luomg,
ding thiét k&, tiéu chudn k§ thuft, dim bao an ton lao djng, an todn chay tau.

Cong téc thi nghiém vt tu, vét ligu, két ciu bé tong, két cu thép, ... kip théd, dép
{mg yéu cau thi cong cua céc don v tryre thude, Thi nghigm vt ligu xiy dung_ cho cde dom
vi ngodi cong ty nham da dang héa ngudn thu,

Lip dy in, bio cdo diu tr theo ké hoach ddu tu phé duyét. Phéi hop vai cde phing,
dom vi trién khai thye hién mua sim thiét bi, may thi céng, thie hign quén 1 sit dung, bio
dutmg, diang kiém, kiém dinh mdy méc, thiét bj ¢ véu ciiu nghiém ngfit theo quy dinh.

1.4 Céing tic tai chinh, ké todn vi kiém todn

Xiy dymg va trién khai thyre hign ké hogch tai chinh ndm 2015 theo ké hoach han
mirc vay ngin han, han mirc bao lanh s thiiu va bao lanh hop dong, cin ddi giai quyét kip
thiri vén cho san xuét kinh doanh va diu tr tii san co dinh.

Cha trong cdng tic gidi ngdn thu héi viin va thu héi cdng ng, phi hop din dbe tinh
hinh thu héi von timg céng trinh, vén ca nhéin, don vi ng Cang ty, thanh todn, quyét toan
cing trinh gilra Enng ty v cdc dom vi thi céng, Chil ddu tr, céc don vi ngoai Céng ty.

Céng tic ké todn v thué ciia Céng ty ludn duge thye hién nghiém tic theo dimg quy
dinh phap ludt hi¢n hinh. Bijnh kﬁf hodn thinh bdo cdo thi chinh va kiém todn, béo cdo 1ai
chinh qm;' niim ¢t cée dom vi, céng ty theo quy dinh hién hinh cia nhé nrde. Ké khai thué
gid tri gia ting, thué thu nhip ca nhin hing thing, thu thu nhip doanh nghiép hing quy.

Vién didu 1& cia Cong ty hién nay 14 80 t ddng ddng (von nhé nuedc 24,67 % va von che
o dong khic 73,33%)

1.5 Cic linh vye cong tic khic

Cong tic thi dua khen thudng dwoc chi trong, t chire cdc phong tréo thi dua lao
diing sin xuit, Ghi nha.rl cong sire ddng gbp cla cin bd, cong nhin vién, nguii lao ding
toan Cong ty, Héi dung thi dua khen thirémg, a4 xét thanh tich va cng nhin danh hiu thi
dua cia cde tip thé va cd nhin cac don vi d& nghi vi dirge cong nhin nhu sauw:

Chuyén mén:
- Bom vij lao ding xuit she: 05 don vi
f:lﬂ'l‘l vi lao dng tién tién: 03 dom vi
- Té lao dng xuit sic: 17 to
- Té lao dong tién tién: 610
- Lao ding tién tién: 121 nguéri
- Chién s§' thi dua céip co sé: 37 nguivi
- Téng chi phi khen thudmg: 213 triéu déng

Chuyén mén: Bom vi din diu thi dua cﬁp nginh

Pang b Cong ty; Vimg manh tiéu hmuaﬁpn,gﬁnh.

Céng doén Cong ty: Vimg manh cip nganh,
Poén thanh nién Céng ty: Vilng manh cdp nganh; TW Bodn ting bing khen.

Céng tic danh gid ndi by hé thing quan Iy chét lwgmg viin duge duy tri theo tiéu
chudn IS{) 9001-2008, chinh sa::h muye tidu chit lwgmg cia Cong ty, 4p dung hé thiing
quén 1y chit lrgng vao san xust c6 hidu qui.

Céc phimg ph:é.u hop chit ché véi ede dom v hoin thinh t6 chirc dai hoi, hdi nghi
nfim 2015 theo ké hoach dé ra,

2. Thue hién cic ché dd chinh sich ddi vii ngurivi lao ddng,



Trong diéu kién céng viéc cdn nhiéu khé khin, nhung lanh dao Céng ty vin ludn
quan tim diri séng vit chit, tinh thin cda ngwii lao déng. Thye hign 1t cdc ché 48 chinh
sach tién lwong, thudong, phic lgi, cde quyen loi cho ngudi lao dfng thong qua thda wdc
lao ding tip the, ndi quy lao ddng, cde quy che cla Céng ty, don vi. Gial quyét kip thiv
cdc ché dg théi vie, bio hiém xa h{i, bio hiém y t&, bao hiém thit nghiép. Cang tc tham
hoi CBCNV, khi 6m dau, thai san, hiéu hy, huru tri ludn duge quan tim thue hign diy di.
Té chirc kham size khoe dinh k¥ cho CBCNV theo quy dinh cla nha nude.

Cée ché 6 tifn lwong, phin phéi thu nhap, cip phét phuong tién bao vé c4 nhin,
trang bj bdo h¢ lao ding cho ngudi lao dgng khi lam vide, vé sinh mdi trudmg lam viée,
in, &, sinh hoat tai cor quan, céc dom vj thanh vién duge dam bao; 100% cdn b, cdng nhin
vién tham gia dong goép qui x& hii Cong ty, qu¥ x4 hii nganh duémg sit.

- Thng 56 lao d6ng cong ty dén ngay 31/12/2015 14 228 ngurin
- 50 lao ddng durge tuyén dung: 07 ngirr
- 86 lao ding dunge ning bde luong; 64 nguriri
- Téing kinh phi njp BHXH, BHYT, BHTN, KPCP 3,673 1y déng
- Téng kinh phi khém sirc khoe dinh ki cho NLB: 72,505 triéu ding
- 80 CBONV dunge trg cip kho khin 13 73 nguin
- Téng s tién tror cdp la: 176,400 triéu déng
IV. Danh gid chung
1. Un diém.

Mic dis tinh hinh chung ctia nganh cfing nhwr tinh hinh kinh 1é ddt nuwde kho khan, cac
cong trinh thi cdng thitu vén nhung linh dao cng ty 42 chi dfng, linh hogt trong gii
quyet cing viéc nén ket gua san xudt kinh doanh vé co ban vin dat chi tiéu theo ké hoach
dé ra, tinh hinh tai chinh cia cing ty ianh manh, bdo todn von san xvit kinh doanh.,

Cén b chng nhin vién phong ban chi djng trién khai thyre hign nhidm vu san xuét kinh
doanh.

Tuyén dyng, d4o tao, bbi dufng neudn nhin lye, ning cao nfing Iy sin xuft va wic
canh tranh diu thiu cong trinh, dim béo viée lam va thu nhip cho ngudi lao ding.

By tur thiét bi, miy méc thi cing chi thién didu kién lam cong viéc néng nhoe, ddc hai,
nguy hiém ctia nguii lao djng, tinh hinh an ninh chinh tri, trdt t an todn co quan, dom vi
duge gilf vimg, ; -

Chu dfng tim kiém, mé rdng thi tnzimg, da dang héa nganh nghé, tim t5i nhitmg hudmg
di, céch lam mdi nham thich tmg vai sy thay ddi khéing ngimg ciia x3 hii, sir canh tranh khéc
liét cia thuong tneimg.

_ Céng tdc an todn lao djng, an todn chay téw, an todn thiét bj, mdy thi cong, an todn chiy
nd trong thi céng cong trinh duge chi trong, khing xdy ra tai nan ning v& nghiém trong do
chil quan gay ra.

2. M{t sb han ché, ton tai
Vige din dic chi dao thutmg xuyén trong 16 chire thye hién nhidém vy cia cde phang, i
nghidp; vige thye hign k crong, k it v gidr gife lim vide chira nghifm tic, con ling léo,
tinh thin tréch nhiém trong thue hién nhigm vy duge piao cla mat s6 cdn b, vién chire con
han che. Higu qua, chit lugng hoan thanh céng viée thiip, chia cb bign phép chén chinh kip
thérd, s phoi hop trong thyre hign nhigm vy duge gino gitta cée phing, don vi, ¢4 nhén chira
chit ché. Tinh than tiét ki¢m trong sin xuit kinh doanh, tim t6i nhim ting cuomg hidu qud,

chit Iucmg chng vie con han ché,

PHAN II: NHIEM VU VA BIEN PHAP THUC HIEN NAM 2016 vi NHUNG
NAM TIEP THEO.



Phit huy tﬂudanhﬂngnglﬁnlw hign cd ciia Cong ty, duy tri va ning ¢ao nhimg nginh
nghé cdt 15i: xdy dyng céc cing trinh giao thing, dic biét 12 cic cing trinh ciu dutmg bd, clu

duﬁngsﬁtvaduémgs.ﬁl 54n xu tk&tcﬁulhép
. Phittrién cée nganh nghé moi: Sén xuét ghi chu, sin xult ghi, gia cong phy kién dutmg
sﬂLcacsanphﬁmphulmklm
Ttmmgm:ﬁuhrcﬁc:duandaumhatﬁngcmngénhdmgsﬁt, dauu:vakhmﬂmcq@r
dit hign o cta Céng ty nhim ting lyi ohudn vé cb tiee, gop phin da dsng hoa nginh nghé
kinh doanh ctia Cong ty.
Tiing mire diu tir tir ndm 2016 dén nim 2020 khodng 100 & déng.

L. Nhiém vu sén xuéit kinh doanh nim 2016
I. K¢ hoach sin xuit kinh doanh nim 2016
Ciin cir tinh hinh thye @ hoat ddng san xudt kinh doanh, ede ngufn lue cia Cong ty hién
od vi thitruhgxﬁydg%lmngug&:ﬂ ngodi ngan, che cong trinh dang trién khai thi cong va
céc cdng trinh tham mnhﬁngwﬁngng]ﬁmnglﬁnlw.mngtydukmﬂepmdm
mv-am:,réndung hogeh sin xuit kinh doanh niim 2016 nhur sau:
K€ hoach san lugmg; 398 ty ding

- Doanh thu dir kién : 410 ty dong
. Téngchiphidgkién: 398ty ding
- L3 SXKD dy kién: 13 t déng
- Thué TNDN phai néip 20%: 2.6 ty ding
Cd tire tir 10°% ndm.
T CONG TRINH GIA g‘!ﬂg{“w=
TONG GIA TRI SXKD ' 397,968
GIA TR] NGANH XAY DUNG 397318
VON NGAN SACH 397318
VON SU NGHIEF KINH TE -
Trong ngdeh N 201.825
Ngodi ngdnh 195.493
Déu ne xiy lip 16.070
Vi sin xuilt khde 650
A | CONG TRINH RANG THI CONG & CHUAN B| THI CONG 206.477
| | CONG TRINH TRONG NGANH 94.081
1.1 | vON NGAN SACH 94.081
KHU VFC 1 13.000
1 | Gé&ithdu s8 11 Buong st Yén Vien - Phi Lal - Ha Long - C4i 13.000
Lan
KHU VY'C 2
KHU VIFC 3 ' 81.081
1| Goithiuss 12 50.700
2 | CBuGh&nh: thi cdng san xudt 01 nhip d3m [ca mat ciu) 30.381
L2 | vON sUrA cHOA LON =
| CONG TRINH NGOAI NGANH 112.396
1 | Cau Sa Bée - Ding Thap 85.000
2 | C3u HBng Ngyr - Ding Thap 2.000
2 | Nang cdp md ring bén pha Cat Léi 1.185




3 | G&I thlu 58 9: thi ctng XD duérmg GT Ba Lat 10.133
4 | Gdi thiu XL6: Qude 1691 12.300
5 | CT thi cdng phiin thd va xay tram bign &p s6 1,5,6. DA Cong 306
vién dal duong Ha Long
6 | CT thi cdng két cdu tuydn, cdu v& ham khdm-Train Ride. DA 1.472
Cing vién dai duong Ha Long
7 | slra chifa ciu Bon Duong Km200+432 OL27- Lim Bng
8 | Xay dyumng CT cng hip BTCT tal cdc Iy trinh: Km1705+235,
Eml1706+928, Kmd2+559.
9 | KSTK va Thi cding cfing Km1705+840
€ | cONG TRINH DU KIEN BAU THAU NAM 2016 190,841
| | cONG TRINH TRONG NGANH | 107.744
VON NGAN SACH
KHU VUI'C 1
KHU VIC 2 )
| KHU VI 3 ' 100.000
1 | Ndng cao tTnh khéng ciu Binh Lgi 100.000
2 | Goi 10 ga -
3 | Goi thau cau yéu -
vON sira cHO'A LON 7.744
KHUWVUSC 1 7.744
1| SCL Clu Danh 3.400
2 | SCL Chu Phii Oc 3.344 |
Il | CONG TRINH NGOAI NGANH 83.097
1| CauyEuBant 10.000
2 | Burdmg ngang Phan Van Tri 10.000
3 | CAu Hang Trong lgﬁ
4 | Cdc dir én ctda tuyén than Clre Ong 15.000
5 | Cac goi thdu ngoai nganh khac (dy kién) 7.000
6 | Buding sat ndi do 26.097
D | vON SAN XUAT KHAC ' 650
1 | Bdo cdo kinh 1€ ki thudt + TKBVTC 50
2 | Thi nghigm vit lidu 600
E | DAUTU PHAN XAY LAP 16.070
1 | Phang lam vigc tru s& Chng ty, son try st Cong ty 70
2 | Nha & tip thé ga An Binh
3 | Nha xwrdng Glang Dign 16.000
4 | CAi tao khu [am vige ting 3 Cing ty
F | DAU TU THIET B

2. Ké hoach déu tw ndm 2016

Cdng ty ddu tf xAy dung mdi Nha méy SX didm thép & k&t cdu thép tai KON Giang
Pién, Tring Bom, Bdng Nai vdi cong sult tir 500-1000 tha/ndm, nhim SX ra mt ltgng
dim thép véi cdng nghé tién Gén, dim bio chit ludng v hidu qud cao trong SX, Bing
thiti ting khi ning cqnh tranh, fim ki#m Igi nhuin cho nhi ddu tr vi gdp phin tao nhidu



viée 1am cho ngudi lao ddng. Dy dn cling mong mudn gép phin XD vi phét rién nginh
DSVN thanh m% nganh viin 14i quan trong, dim bdo phét trién Gn dinh va bén vimg,

Tong mire déu tr: 64 ty dbng; trong dé chi phi xdy ip cong trinh chiém 13 ty
déng, chi phi ddu tr thiét bj 14 15,8 ty ddng; chi phi thué dit: 26,6 ty dbng,

IT. Bién phép thure hién.

Béhﬂanﬂla:ﬂucﬁ::hl tiéu san xudt kinh doanh nam 2016 dé ra_Eung_tg:anhuy ding
cic nguon hre vé tai chinh, nhén hre, may mée thiét bi, trién khai thye hién ding b9, ¢d hidu
qua, phén ddu hoan thinh ohiém vy sin xudt kinh doanh timg thing, quy, nim. Bién phip
thire hién cén t3p trung vao nhigm vy cong tie sau:

1. Cong tdc ké hoach, diu tw
Quan hé chit ché ndm bét théng tin ké hoach diu thiu, ké hoach vin cac céng trinh
ctiz Chit dhu tr, Ban quan Iy du 4n trong nganh, ngodi nginh, tham gia diu thiu cdc cong
trinh. Tim }'::lém cac thi mmng méi dé da dang hoa nginh nghé, tip trung tim hiéu, tham
muru cho Ban Téng giam dic vé cong tic diu tr. Chi trong cing tic thu hdi vin, tam tmg
vim, thanh todn khoi lugng hoan thinh, diéu chinh dy todn céng trinh, gidi ngin thu hoi
hét vin clia chng trinh.

Trién khai thire hién kip thoi sau khi c6 ké hoach ddu tr néng cao ning ]ucﬂuétblﬂu
nﬂngm}rdl,mgcﬁudunngsﬁLdlﬁmgbp,cﬁccmlgtrmhhcuchumkyﬂmﬂnan thiét bi céing
nghé m¢ réng nganh nghe phat trién sdn xudt kinh deanh. Trude mit tip trung vie nghién

hucl}ﬁp!ﬂ.mchucﬁngnglmhanmyd:[hmgmc&c gt thiu thude dir 4n Metro trén dia
bén thanh phé H& Chi Minh,

Thyre hién cing tic tham mny, giao khodn cho cic don vi ndi bd, quin ¥ viée thi céng,
mua bén cdc boai vt tr chinh phyc vu kip théd cho cic dom vi thi cong.

2. Cing tic 1 chire cdn b v quin Iy

Kién todn vi cing cb t0 chirc céc phong, chuyén mén héa vé nghiép v cde xi nghiép
dit ndng lye thi ﬁﬁngmﬂﬁngiﬂnhxﬁydungcémdum ki thudit cao. Néng cao niing Iyc cdn
b lanh dao vi ngudi lﬂ{rd@ngneﬁc phing, cic dom v thitnh vién, Xy dymg quy hoach va
ddnh gid cdn bd, luin chuvén va didu déng cin b trong cfng ty phit hep vl nhiém vu sin
sudt kinh doanh, tinh gon b6 mdy, ning cao hiéu qua céng tic quan 1y, didu hénh san xuft
kinh doanh. "I?Engcunn.gDﬂngt.aﬂhémsuatmqmnlyvnncuaﬂunghdaumm:ac dom v
thanh vién cia Cdng ty.

Thuchlc;nnghlmchmhchedpnhmhaﬂchcuan]mnuﬂﬂdmvmngumlauimnvctra
hromg, bdo hiém x3 hii, bo hifm v té, bdo hiém thét nghiép, khdm stte khoe dinh ky. Tang
cubmg cong téc dam bdo an sinh x4 héi 48 véi cin b, cong nhin vién va nguti lao dong, i
thign digu kign lam vige, sinh hoat, &n, & cita cdn b, cong nhin vién vi ngudi lao ddng lam
viéc tai cde cng trinh trong diéu kién thi cdng, &n & kho khin, phirc tap.

Chi trong céng téc an toan lao ddng, an todn chay taw, an todn thiét bi, an toan chiy nd,
t6 chire mang lwdi an todn vién, Thye hién nghiém chinh quy mnll,qlr}fph:.tmcuaﬂumgsﬁt
Viét Nam vé cOng tic an todn chay tau trong diéu kign vir thi uﬁngmuchm' tau, ting cudmg
cong tic kiém tra, gidm sit an toan lao ding, an todn chay tau, chap hanh quy trinh, quy
pham.uéu-:huanI::_?ﬁ:uﬁt,khﬁngdemyrﬂtmnannangvanghnémtmngduchuquangayra

}{a}'da,mgcacqlq-'c}mmm,msuétmdm,busmlgcacqu} ché ndi bé da ban hanh cho
phil hop véi hoat ddng san xudt kinh doanh cia cfing ty, quy dinh cilia nha mrde.

3. Cbng tac k¥ thudt, quan If chiit lrpng céng trinh
Nghién cim dng dung k¥ thuit cong nghé thi cong mngtlmhueuchu.ﬁﬂkﬂ'ﬁwalcau
Pio tao 361 ngil cdn b khoa hpe k§ thudt ¢6 trinh 88 chuyén mitn cao dit khi ning trién khai
(mg dyng, tiép thu lim chi cdc cong nghé tidn tién thi cong cdng trinh,



K@m%mmﬁthﬁmﬂﬁtkﬂ,x&l?hpthhvmngmﬁc k¥ thugit trrée khi trién khai
hé sor dir thiu, thi cing cong trink, gitm sdt chit che qu&trlnhtgchﬁtﬂumngﬂﬁngu'inl'g
nghién efru dua ra cdc bign phip thi cong hop 1y, nhim dim béo an todn, tiét kiém chi phi,
tang niing sufit lao d0ng va hidu qua kinh &,

Phéi hop vir cic don vj thi cing thye hién nghigm chinh cong tic quan Iy chit heong thi
ciing cémg trinh, thi cing ding thiét ké, phuong dn 6 chire thi ciing, bign phap an toan thi
cong, quan |y thi cdng cong trinh, Eéﬂtﬁﬂgtﬁﬂhﬂﬂﬂﬂhgdﬂmh&uantnaniaudﬁngqantﬂén
chay tau, an toan thit bj, an todn chay nd,

Hﬂ.ﬂgt&ﬂ nﬁngh.:cthuchﬁnnh:émw duge giao eda cin b, vién chite cic phong, cing

qmnl;,rc!mluqngmngu-lnh tur viin thiét ke, thi nghiém vit lidu xAy dung ciia Xi nghiép
tur vén thict ké va kiém dinh cong trinh,

Ng]munmmunhlénkvmmng,lquuatbamwéc ndi quy lao ddng. chén chinh kip thoi
nhimg vin dé phat sinh, Nargi:aﬂ chét lrgng, hidu qua thye hign nhigm v dirge giao cia cdc

phing, xi nghiép v nguii lao ding,

4, Cong tac tai chinh, ké todn va kiém todn

Tip tnmg khai théc, tin thu, huy ding cde ngudn von & phue vy cho sin xuit kinh
doanh mot céch hiéu qua nhit.

Gift vimg han mirc tin dung véi ngén héng, ddm béo ké hopch sin xuédt kinh doanh nam
2016. Hoan thénh nghia vy ndp ngin sich nha mrde va thanh todn ding, i ché 4 cho ngud
lao dong.

Thire hién nghiém tic va theo dimg quy dinh phdap ludt hién hinh cOng tic ké todn va
thué, hodn thanh béo cdo tii chinh, kiém todn bdo cdo tii chinh, céng bd théng tin theo quy
dinh. K& khai thué gid tri gia ting, thué thu nhip c4 nhin, thué thu nhip doanh nghigp theo
quy dinh,

Chii trong cong tde quan Iy cong ng. Thire hién thu hbi 'mn va XIT 1? cng ng cic dom vi
trire thuie thong qua thie hién nghiém e hudmg din img vin vA quyét todn céng trinh do
cing ty ban hanh. B6n dfc thu hdi cong ng 4 nhin,

Ning cao ning lee thize hién nhiém vu duge giao ciia cdc cin bd t.fmg nh#n vién, két
hop ::hélt ché vii cde phing ban d# efing tic tham mwu cho Ban Téng gidm déc dat két qui
cag nhat,

5. Cong tdc digu hanh, chi dgo thi cing cdc edng trinh

Chit trong céng tic quan Iy diéu hanh chi dao sin xudt, thye hign cdc gidi phap k‘lnh te,
k¥ thudt ddm bdo cdc cong trinh thi cing dép (mg véu ciu clia chil diu tr va quy d.mhquan Iy
chét lugmg. Thng cubmg trach nhiém cia cac phong, cic dom vj thanh vién, dclng thivi kiém
tra, gidm sat chiit che chit lvomg, tién 9, an toan thi cing cing trinh,

Ung dyng cing nghé théng tin vio cfing tdc chuyén méan, nghiép vy, quan I thi cong
céc cong trinh thong qua cde phin mém, cip nhit thong tin mit cich chinh xée, kip thid dé c6
bign phip chi dao kip thixi

Thure hién tt cic bién phﬁpantﬂﬂﬂ!anﬂpnbmmﬁnﬂhavtau,ﬂnmﬂnma}fm{mduct
bi, dam bdo an todn trong thi céng cing trinh, chim lo dii séng, cii thitn didu kién lam viée

cho ngudi lao déng.

6. Cong tic khac

Trifn khai thye hign céng tdc thi dua khen thuéng niim 2016. Té chirc phong trég thi
mmhuéalﬂlﬁnhnhjémwmhlmﬁthnhdnmﬁi:cﬁnguinhmngdlcm,hﬁmmﬂlcndﬁl
d& xuiit khen thuémg kip thiv tap thé. ca nhin o6 thanh tich xudt she trong lao dfng sén xuat,
séng kign cai tién k¥ thudt lam loi cho Céang tv.

Ri sodt, duy tri thire hign dbng b hé thong quén 1y chit lugng 1SO 9001-2008 trong
todn Céng ty, chusin hia cic quy trinh, quy dmhvéquén I, t6 chirc thi céng, t& chirc cing
trirdmg, chudn hda cdn bd quan by, ki thudt, cong nhin,



Tiéph:lcmu'chiér] tigu chun x4y dyng viin hda doanh nghiép, xdy dung dom vj “Chinh
quy, vin hoa, an todn”. Xiy dymg cong ty, dom vi thinh vién thanh céc td chirc vimg manh.

Trén diy ld n6i dung bdo cdo két qua sin xudt kinh doanh nim 2015 v phuron 4n hoat
ding sin xuit kinh doanh ndm 2016. Thay mit hdi déing quén tri, dé nghj cde dai bidu va cd
ding vé di dai hi dong gép nhidu ¥ kién vé két qua the hién va gidi phdp thie hidn ké
hoach nidm 2016.

TM. HOI PONG QUAN TR]

CHU TICH V




CTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU & XD CONG TRINH 3 Pie lip — T do — Hanh phiic
BAN KIEM SOAT

BAO CAO
KET QUA THAM PINH TINH HINH
KINH DOANH VA TAI CHINH
NAM 2015
(TAI PAI HOI CO PONG THUONG NIEN NAM 2016)

Noi nhin:
- Chu tich va cdc thanh vién HDOT
- Ddng 1y CD, TN Cty
- Kiém sodi vién
- C6 ding tham gia dai héi
- Lwr; Phong TCHC, BKS

TP, Hd Chi Minh, thing 06 ndm 2016




CTY CP PAU TU & XD CT3 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Pise lip — Tw do — Hanh phiic

Tp. Ho Chi Minh ngéy { 0thdng 06 nam 2016

_ BAO CAO
KET QUA THAM DINH TiNH HINH KINH DOANH VA TAI
CHINH NAM 2015

Thire hién nhiém vu duoc quy dinh trong didu 1& Céng ty. Ban kiém
_sodt d tién hanh Thim dinh tinh hinh khinh doanh va tai chinh nam 2015,

Cong tac thdm dinh dya trén qua trinh kiém sodt trong ndm va béo céo
ciia phong Tai chinh - K& todn ciing cdc phéng ban lién quan khéc cia Cong ty
cung cap. $6 lidu béo cdo tai chinh nAm 2015 dwge Cty TNHH dich vy tur van tai
chinh ke todn v kiém todn phia Nam (AASCS) - la don vi duge Céng ty thué
kiém todn bdo cdo tai chinh nim 2015.

Qua kiém tra Ban kiém sodt dura ra mdt s nhan xét sau:

I. KET QUA KINH DOANH NAM 2015

Stt Chi tiéu Biio ¢éo tal chinh rigng | Do0 ©50 Lﬁ:é';““h hop
| |Téng doanh thu va thu nhip khic 176.034.563.658 561.980,027.949
2 | Tong kyi nhuiin tnrde thué 12.096,276.622 20,013.079.000
3 |Thug TNDN hién hanh 2.530.631.000 4.063.969.000
4 |Thué TNDN hodn lai 613,622,000
5 |Loi nhudin sau thue TNDN 9.565.645.285 15.335.488.000
6 |Laico ban/ oo phitu 2.121
7 |C8 tire/ ¢ phiéu 10%

PHUGNG AN PHAN CHIA CO TUC

NOI DUNG SO TIEN (Ddng) |
+ Phén chia ¢ tirc nm 2015 I
- Mire ¢d tire 10% ménh gid cho méi ¢6 phén tai thai diém chit 7.999.907.000

danh sdich. ~ .
- Hinh thirc chi trd: bing tién mét

II. THY'C HIEN CHE BQ KE TOAN: Chimng tir, biéu mu, s6 sich ké todn diy di,
rd rang. N§i dung ghi chép mdn thi theo Ludt ké todn, ché do ké toan doanh nghiep































































