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~ CONG TY CO PHAN - CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TUVAXAY DUNG CONG TRINH 3 Poc 1ap - Tu do - Hanh phiic

S6: ¢4 INQ-HPQT Tp. Ho Chi Minh, ngay 16 thdng 03 nam 2015

NGHI QUYET
Hoi dong quan tri Cong ty co phan Pau tw va X4y dung cong trinh 3
phién hop thwong ky quy I nam 2015

HOI PONG QUAN TRI CONG TY CP PAU TU VA XAY DUNG CONG TRINH 3

Céan ctr Luat Doanh nghi¢p s 60/2005/QH11 duogc Quéc hol nudc Cong hoa xa
hoi chii nghia Viét Nam thong qua ngay 29 thang 11 nam 2005.

Can ct Quyet dinh s6 4036/QD-BGTVT ngay 31/12/2003 cua B0 Giao thong van

tai vé viéc chuyen doanh nghiép nha nudc Cong ty cong trinh duong sit 3 don vi thanh
vién cua Toéng cong ty Puong sat Viét Nam thanh cong ty co phan.

Cian c Diéu 18 to chic va hoat dong cua Cong ty co phan Pau tu va Xay dung
cong trinh 3 théng qua Dai hdi dong c6 dong thudong ni€n ndm 2011 ngay 25 thang S
nam 2011.

Céan cur Bién ban hop Hor dong quan tri s6: 03 /BB-HPQT ngay 16 thang 03 nim
2015 ciia Cong ty c6 phan Pau tu va Xay dung cong trinh 3.

Ho1 dong quan tri thong nhat v&i su c6 mat cia (7/7 thanh vién HDQT)

QUYET NGHI
1- Két qua san xuat kinh doanh qiy 1V-2014 va nim 2014
1.1 Két qua san xuat kinh doanh:

- Téng gia tri san luong thuc hién quy IV nam 2014 dat 145,780 ty dong; bang
100% ke hoach quy; bang 95% so vdi thuc hién cung ky nam trudc.

- Tong gia tri san lugng thuc hi¢n ndm 2014 dat 403,321 ty dong; bang 100 % ké
hoach nam; bang 73% so vai thuc hién cung ky nam trudc; trong do:

San lugng trong nganh 133,38 ty doéng; San luong ngoai nganh 269,291 ty dong.
Gia tri san xuat khac 0,45 ty dong.

- Téng doanh thu thuc hién nam 2014 dat: 411,513 ty df’ing ; béng 88% so vo1 thuc
hién cung ky nadm trudc.

- Giai ngan thu hoi von nam 2014: 379,721 ty dong; bang 95 % ké hoach nim .

- Thu nhap binh quan nam 2014 : 9.213.000 dong/ngudi/thang; bang 95% so véi
thuc hién cung ky nam truoc.

- Thué thu nhap doanh nghiép, 1ai SXKD, Cb tic, chd két qua kiém toan.
1.2 Thuc hién dau tu:
- Thuc hién dau tu nam 2014: 2,650 ty df‘)ng, béng 98 % ké hoach nim:



2 Ké hoach san xuat kinh doanh nim 2015 va quy 1-2015.
2.1 K& hoach san xuat kinh doanh nim 2015

- Tong gia tri san luong: 457,90 ty dong; trong do:

+ Gi4 tri san xuat xdy dung : 457,401ty dong
Trong nganh: 133,30 ty dong, ngoai nganh 344.10 ty dong.

+ Gia tri san xuat khac: 0,50 ty dong.

- Tong doanh thu: 410 ty dong.

- Thu hoi von va tam tmg von > 400 ty dong.

- Tong chi phi du kién: 398 ty dong.

- Thué thu nhap doanh nghiép : 2.64 ty dong.

- L&i SXKD du kién: 12 ty dong.

- C0 tic: > 13% /von gdép/nam.

- Thu nhap binh quan cua ngudi lao dong tang 7% so vd1 nam 2014.

2.2- Ké hoach san xuat kinh doanh gty I nam 2015

- Tong gia tri san xuat kinh doanh: 75,05 ty df)ng, trong do:
+ Gia tr1 san lugng nganh xay du'ng 75,00 ty dong
Trong nganh: 3,80 ty dong, ngoai nganh 71,20 ty dong.

+ Gid tri san xuét khac : 0,50 ty dong.
2.3. Ké hoach dau tu nam 2015:

Ké hoach dau tr nam 2015 HPQT sé& thong qua khi c6 ké hoach .
2.4 Mot so cong viée khac:

- Pam bao an toan lao dong , an toan hanh xa, an toan thiét bi may moc thi cong.

- Pao tao can bg cong nhan vé han ray dai, lap dat duong sat trén cao dé chuan bi

tham gia chdo gi4, thi cong gbi thau Metro ndi d6 TP H6 CHi Minh.
- Khao sat nghién ctru va 1ap du an st dung dat tai tru so Cong ty.

- Nam 2015 cong viéc lam s& khé khin nhung Céng ty phan dau céac chi tiéu
SXKD ting 5-7% so vdi két qua thuc hién nam 2014.

- Cac don v1 b0 tr1 sap x€p trién khai to6 chirc hoi nghi nguoi lao dong , dai hdi cac

Chi bg, dai hd1 Cong doan bd phan theo ké hoach d3a thong bao cho cac don vi.

- Cong tac dao tao nang bac, v€ sinh lao dong va cong tac an toan cac don vi phoi

hop v6i phong t6 chize hanh chinh dé thué day huin luyén kiém tra va cap chimg chi.
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3. Hién nay cong ty dang tién hanh thu tuc thoar phan vén nha nuéc tai cong ty
duo1 30% de phuc vu cho cong tac dau thau theo NP s 63/ND-CP ngdy 26/6/2014, tiep
tuc trién khai va thuc hién.

4. Hoi dong quan tri thong nhat giao cho Tong giam déc Cong ty co phan Pau tu
va Xay dung cong trinh 3 t0 chtc trién khai thue hién nghi quyét nay va diéu hanh moi
cong viéc theo churc nang, nhiém vy, quyén han cua diéu 18 Céng ty quy dinh dé hoan
thanh cac chi tiéu san xuat kinh doanh va céc cong viéc da duoc thong qua.

S. Nghi quyét nay da dugc Hoi dong quan tri thong qua ngay 11 thang 03 nam
2015. Hoi dong quan trj trién khai dén cac phong, cac don vi thanh vién truc thudc
Cdng ty c6 trach nhiém thi hanh nghi quyét nay./.
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