CONG TY CO PHAN PAU TU VA XAY DUUNG CONG TRINH 3
D/c:136/1 Tran Phti, Phuong 4, Quéan 5, Tp HCM

II.

BAO CAO THUONG NIEN
Nam 2015

PHAN I - THONG TIN CHUNG

Thong tin khai quat

Tén giao dich:
CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Gidy chiing nhan dang ky doanh nghiép sd: 4103002692 dang ky lan dau ngay 23 théng 9 nam
2004, dang ky thay ddi 1an thir 11 ngay 20 thang 01 nam 2016 do S& Ké hoach dau tu Tp H6 Chi
Minh cép véi MSDN : 0300421520.
Vén diéu 1&: 80.000.000.000 d
Vén du tu ciia chi sé hiru: 80.000.000.000 d
Dia chi: 136/1 Tran Pha, Phuong 4, Quén S, Tp HS Chi Minh.
S6 dién thoai: 08-38323036 - 08-38339390
S fax: 08-38351102
Website: ct3.com.vn

M3 ¢6 phiéu (néu c6): CT3

Qua trinh hinh thanh va phat trién:

Thanh lap :

Cong ty ¢b phan BT & XD cong trinh 3 1a don vi thanh vién cua Téng cong ty duong sit Viét nam.

Tién than 14 Cong ty cong trinh dudng st 3 dugc thanh lap theo Quyét dinh s6 1125 TC/QD ngay 10
thang 8 nam 1977 cua bd Giao thong vén tai. Va Quyét dinh thanh 1ap DNNN sb 1024/QD/TCCB-LD

ngay 27 thang 5 ndam 1993 cia B Giao thdng van tai

Chuyén doi sé hiru :

Thue hién nghi quy&t Hoi nghi 1an thtt ba Ban Chap hanh Trung wong Pdng khéa IX va chudng

trinh hanh ddng cia Chinh phii vé ti€p tuc sip x&p, d6i méi, phat trién va ning cao hiéu qua doanh

nghiép nha nudc. Can ct Nghi dinh s& 64/2002/ND-CP ngay 19 thang 6 nam 2002 ciia Chinh phu vé




chuyén doanh nghiép nha nudc thanh cong ty ¢d phan, Bo Giao thong van tai quyét dinh chuyén
doanh nghiép nha nudc Cong ty cong trinh dudong sit 3, don vi thanh vién cua Tong Cong ty Pudng
sit Viét Nam thanh cong ty ¢ phan (quyét dinh 4036/QD-BGTVT ngay 31 thang 12 nam 2003). Cong
ty ¢d phan Dau tu va Xay dung cong trinh 3 chinh thirc di vao hoat dong theo mé hinh t6 chirc moéi
Cong ty ¢b phan tir ngay 23 thang 9 nam 2004 voi Vén didu 1¢ dang ky lan dau ( Theo gidy phép
DKKD lan du so S& KH-DT Tp HCM cép ngay 23/9/2004 1a : 13.439.600.000 d )

e Dang ky giao dich ¢b phiéu :

Thue hién theo Cong van sé 1044/UBCK — QLPH ngay 4/6/2009 ctia Uy ban chimg khoan Nha nude
vé 16 trinh dang ky, luu ky cho céac cong ty dai chiing chua niém yét . Cong ty c¢d phan dau tu va xay
dung cong trinh 3 da thuc hién dang ky giao dich ¢b phiéu trén thi truong UPCoM tai S& giao dich
chtmg khoan Ha Noi va duge S¢ Giao dich chimg khodn Ha Noi chép thuan véi s6 lugng cl;&ng
khoan dang Iy giao dich 1an dAu la : 2.181.209 b phiéu ngay 20 thang 11 nam 2009. Cac lan dang ky
giao dich bd sung :

Ngay 30 thang 8 nam 2010 ding ky GD bd sung : 654.362 c6 phiéu .

Ngay 20 thang 9 nam 2010 dang ky GD b sung : 1.064.429 ¢6 phiéu

Ngay 01 thang 4 ndam 2011 dang ky GD bd sung : 404.000 ¢d phiéu

Ngay 20 thang 10 nam 2011 dang ky GD b sung : 1.075.998 c6 phiéu

Ngay 21 thang 10 nam 2011 ding ky GD b6 sung : 181.000 c6 phiéu.

Ngay 17 thang 10 nam 2014 dang ky giao dich bd sung : 555.994 cb phiéu.

Ngay 18 théng 1 nam 2016 ding ky giao dich bd sung : 1.883.008 c6 phiéu

Nang tdng sb ¢b phiéu ciia Cong ty giao dich trén S¢ giao dich chimg khoan Ha Noi 1a : 8.000.000 ¢b
phiéu tuong tng véi gié tri 1a 80.000.000.000 dong.

e Cac sy kién khac :

Thanh 14p nam 1977 qua hon 38 ndm x4y dung va phat trién Cong ty CP DT & XD cong trinh 3
da ké thira nhiing thanh tich da dat duoc trong san xuat kinh doanh , xay dung Cong ty phat trién bén
vitng. V6i nhitng thanh tich dat dugc trong nhiing ndm qua Cdng ty da dugc Chinh phu tdng bing
khen “ Cong ty c6 thanh tich trong SCKD gop phan va sy nghiép XD XHCN va bio vé t& qudc”, Bo
truong B GTVT tang bang khen Cong ty da c6 thanh tich xudt sdc trong cong tac BHLD nim 2002-
2003, Tng cong ty dudng sat Viét nam ting danh hiéu : * Don vi phat trién khoa hoc cong nghé khd
nhdt” nam 2002, “ ¢6 thanh tich trong phong trao lao dong sang tao va ddi méi phat trién cong nghé
nganh Dudng s&t nam 1995-2003”; “ Pon vi tién tién ; “ Pon vi vian héa” nim 2003; “Pon vi dan

dau thi dua” ndm 2002, 2008, 2010, 2012,2013,2015 Cd cua Tong cong ty DSVN khen ting Cong ty.

III.Nganh nghé va dia ban kinh doanh:
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1. Nganh nghé kinh doanh :

Céc nganh nghé kinh doanh hodc san pham, dich vu chinh chiém trén 10% tong doanh thu trong 02

nam gin nhit :

e Hoat dong kién tric va tu van k¥ thuat c6 kién quan (MN : 7110 —chinh ) :

- Chi tiét : Xay dung cong trinh giao thong, dan dung, cong nghiép, duong day dudi 35KV.. Thi

nghiém va kiém nghiém vat liéu xay dyng;. - Khao sat, 1ap du an dau tu, giam sat thi cong cong trinh

giao thong, dan dung, cong nghiép khong do Cong ty thi cong; Thiét ké: Téng mat bang xay dung

cong trinh, kién tric cong trinh dan dung va cong nghiép, ndi ngoai that cong trinh, cong trinh giao

thong (ciu, duong bo); Tu vén thiét ké; Thiét ké xay dung cong trinh cong trinh ha tang k¥ thuat, do

thi; Kiém dinh chit luong cong trinh xay dung. i

e Xay dung cong trinh dudng sit , duong bo (MN : 4210)

e San xuét cac cAu kién kim loai (MN : 2511)

- Chi tiét : San xudt cdu kién thép va san pham co khi .

2. Pia ban kinh doanh:

Néu céc dia ban hoat dong kinh doanh chinh, chiém trén 10% tdng doanh thu trong 02 nam gin nhét .

- Cong ty co phan DT & XD cong trinh 3 ¢6 try s¢ chinh tai : 136/1 Tran Phu ; phuong 4; quan 5;
Tp HS Chi Minh.

- Cong ty thi cong cac cong trinh cdu duong kién trac, dudng sat, duong bo trén pham vi ca nude.

IV.Thong tin vé m6 hinh quan tri, td chirc kinh doanh va bo may quan ly

1. Mo hinh quan tri.
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2. Co céu bd may quan ly.

+ Dai hoi dong cb dong : GOm tit ca cac c6 dong hodc dai dién nhom c¢6 dong ¢ quyén bieu quyet

theo quy dinh cua Diéu 1¢ Cong ty, 1a co quan c6 thAm quyén cao nhét ctia Cong ty.

+ Hoi ddng quan tri: Do Dai hoi ddng c6 dong bau ra, gdm 07 thanh vién; Chu tich va 06 thanh vién
HDPQT. Chu tich Hoi ddng quan tri 1a nguoi dai dién hop phap cho Cong ty trudce phép luat. Céc thanh
vién HPQT thuc thi nhiém vu theo sy phan cdng ciia Chu tich HDQT: Trong d6 06 thanh vién dam
nhén céc chie vu quan 1y, diéu hanh ctia Cong ty va 01 thanh vién khong tham gia quan ly diéu hanh

cua Cong ty.

+ Ban Kiém soat: Do Pai hoi ddng cb dong bau ra, gdbm 03 thanh vién: Trudng ban va 02 Uy vién
Ban Kiém soat. Ban Kiém so4t 1a tb chirc thay miit ¢d dong dé kiém soat mot cach doe lap, khach quan
va trung thuc moi hoat dong san xudt kinh doanh, quan tri va didu hanh Cong ty. Bao cdo cho

DHDCD tinh chinh xéc, trung thuc, hop phap vé bao cdo tai chinh ctia Cong ty.

+ Tbng Giam dbc Cong ty : Do HDQT bd nhiém. C6 quyén quyét dinh cao nhat vé quan ly va diéu
hanh cong viéc hang ngay cua Cong ty. Chiu trach nhiém trude Hoi ddng quan tri , Pai hoi dong cb

déng va phap luat vé nhitng sai pham gay t6n that cho Cong ty.
3. Cac cong ty con :
e Cong ty ¢b phin cong trinh Thanh Phat :

Cong ty C6 phan Céng trinh Thanh Phét (“Cong ty”) dugc thanh 14p theo gidy chimg nhéan ding ky
kinh doanh s 0309477944 dang ky l4n dau ngay 01 thidng 10 ndm 2009; dang ky thay ddi 1an thu ba
ngay 26 thang 03 nam 2014 do Sé K& hoach va Dau tu Thanh phé H6 Chi Minh cép.

+ Dia chi: S6 2A Duong qude 16 13 — Khu phd 2 — Phuong Hiép Binh Chanh — Quan Thu Duc —
Thanh phé H6 Chi Minh

+ Nganh, nghé kinp doanh :

X4y dung cong trinh k¥ thuat dan dung khac ( MN : 4290); Khai théc da, cat, soi, dat sét (MN 0810);
Hoat dong dich vu hd tro truc tiép cho van tai dudng thuy (MN 5222); Lap dat rﬁéy movs va thiét b
cong nghiép (MN 3320); Xay dung nha cac loai. Hoan thién cong trinh xdy dung. Xay dung cdng
trinh cOng fch. Xay dung cong trinh k¥ thuat dan dung. Lap dat hé théng di¢n. Xay dung cong trinh
dudng sit. Xy dung cong trinh dudng bo. Xay dung duong day dudi 35KV. Xay dung cong trinh
thuy loi. Hoan thién cong trinh xay dung. Ban budn 6 t6 va xe ¢6 dong co.. San xuét bé tong va cac
san phdm tr xi ming va thach cao (khong hoat dong tai tru s&). Stra chita may moc, thiét bi (khong
hoat dong tai try s¢). Lap dat may moc va thiét bi cong nghiép. Bao dudng, sira chita 6 td va xe ¢

dong co (trir gia cong co khi). Lap dat hé thdng dién, hé thdng cap thodt nudce va lap dat xay dung. Thi
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nghiém va kiém nghiém vét liéu xay dung. Van tai hang hoéa bing 6 t6. San xuét cac cdu kién kim loai
(khong hoat dong tai tru s&). Ban budn vat liéu, thiét bi lap dit trong xay dung. Gia cong co khi; xur ly
va trang phi kim loai (khong hoat dong tai try s&). Nha hang, quén in, hang an udng (khong hoat dong
tai tru s0). Khéach san (khong hoat dong tai tru s&). Ban budn may moéc, thiét bi va phu ting may khai
khoang, xay dung. Ban budn phy tiing va céc b phan phu trg ctia 6 to va xe c6 dong co. Ban budn sit,

thép.
+ Vén diéu l¢ dang ky : 11.766.000.000 ddng .
Vén diéu 16 thuc gbp : 11.766.000.000 ddng
+ Ty 1€ s& hitu ciia Cong ty CP DT & XD cong trinh 3 tai Coéng ty con la : 55,0 %
e Cbng ty c6 phin Xay dung cong trinh Truwong Lic: @

Cong ty C6 phan Cong trinh Truong Loc (“Cong ty”) duoc thanh 1ap theo gidy chiing nhan dang ky
kinh doanh s6 0306560048 ding ky 1an diu ngay 02 thang 01 nam 2009; ding ky thay déi 1an thu 6
ngdy 13 thdng 9 nam 2014 do S& K& hoach va Dau tu Thanh phd H6 Chi Minh cép.

+ Dia chi: SO 25 Pudng 270 A — Khu nha 6 Nam Hoa — Khu phé 4 — Phuong Phude Long A — Quan
9 — Thanh phé HS Chi Minh

+ Nganh, nghé kinh doanh: Xay dung cong trinh dudng sit va duong bo ( MN 4210- chinh); Xay
dung nha cac loai (MN 4100); Xay dung cong trinh cong ich ( MN 4220) ; xay dung cong trinh k¥
thuat dan dung khdc (MN 4290); Pha d& (MN 4311); Chuan bi mit bang (MN 4312); Léip dit hé
théng cip, thodt nude , 10 sudi va diéu hoa khong khi ( trir gia cong co khi, tai ché phé thai, xi ma dién
tai tru s& ) ( trir 1p dat cac thiét b lanh ( thiét bi cdp dong; kho lanh, may da, didu hoa khong khi, lam
lanh nudce) su dung ga lanh R22 trong linh vuc ché bién thily san ) (MN 4322); Lap dat hé théng xay
dung khac ( trlir gia cong co khi, tai ché phé thai, xi ma dién tai try s ) (MN 4329); Hoan thién ééng
trinh xay dung (MN 4330) ; Van tai hang héa bang dudng bo (MN 4933). San xuét bé tdng; cac san
phdm tir xi mang, thach cao (khdng hoat dong tai tru s&) (MN 2395); San xuét cic cAu kién kim loai
(khong hoat dong tai tru s¢) (MN 2511); Gia cong co khi; xir ly va trang phu kim loai (khong hoat
dong tai tru s&) (MN 2592); Stra chita mdy mdc, thiét bi (trir gia cong co khi, tai ché phé thai, xi ma
dién tai try s&) (MN 3312); Lap dat may moc va thiét bi cong nghiép(trir gia cong co khi, tai ché phé
thai, xi ma dién tai try s&) (MN3320); Ban budn may moc, thiét bi va phu tung mdy khac (MN 4659);
Ban budn kim loai va quing kim loai ( trir mua ban vang miéng) (MN 4662); Ban budn vat liéu, thiét
bi lap dat trong xay dung (MN 4663); Bdo dudng, stra chita 6 t6 va xe ¢6 dong co (trir gia cong co khi,
tai ché phé thai, xi ma dién tai tru s&) (MN 4520); Dich vu luu tra ngén ngay (MN 5510); Nha hang va
c4c dich vu an udng phuc vu luu dong (MN 5610); Hoat dong kién tric Vé tur vin k¥ thuat c¢6 lién quan

( chi tiét : Thi nghiém, kiém nghiém vat lidu xdy dung ) (MN 7110) . Cho thué may moc, thiét bi va dd
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dung hitu hinh khac ( MN 7730); Hoat dong dich vy hd trg khéc lién quan t6i vén tai ( chi tiét : Pai ly
ban vé may bay , tau hda , 6 t0) (MN 5229).
+ Vén didu 18 dang ky : 9.999.900.000 déng
Vén didu 18 thuc gop : 9.999.900.000 dong
+ Ty 1€ s¢ hitu ciia Cong ty tai Cong ty con: 53,10 %
e Cong ty TNHH MTYV co khi va xdy dung cong trinh :

+ Cty TNHH MTV co khi va xay dung la cong ty TNHH dugc thanh 1ap theo gidy chimg nhén ding
ky kinh doanh va ding ky thué s6 3400858341 ngay 02 thang 4 ndm 2010 , dang ky thay doi lan thu
nhit ngay 22 thang 6 nim 2015 do S& KH va DT tinh Binh Thuan cp.
+ Dia chi : L6 C7-1, duong D1, KCN Ham Ki¢m I — Binh Thuén.
+ Linh vuc kinh doanh chinh : Gia cong co khi.
+Vén didu 16 dang ky : 15.000.000.000 ddng

Vén diéu 1é thuc gop : 15.000.000.000 dong
+ Ty 1€ s& hitu cua Cong ty tai Cong ty con: 100 %
o Cong ty cb phin Xay dung cong trinh Nam Tién:
Cong ty C& phan Cong trinh Nam Tién (“Cong ty”) duge thanh 1ap theo gidy ching nhan ding ky kinh
doanh s& 0309949555 dang ky 1an déu ngay 15 thang 04 nam 2010; dang ky thay déi lan tht hai
ngdy 13 thang 12 ndm 2013 do S& Ké hoach va Bau tw Thanh phd HS Chi Minh cap.
+ Dia chi: S8 136/1 Tran Phu, Phuong 4, Quan 5, Thanh phd H6 Chi Minh
+ Nganh, nghé kinh doanh: X4y dung cong trinh k¥ thuét dan dung khac; Gia cong co khi, xi 1}'/ va
trang phu kim loai; San xudt sit, thép, gang; San xuit bé tong va céc san pham tir xi mang va thach
cao; Xy dyng corig trinh dudng sit va dudng bo; San xuét san pham khac bang kim loai; Stra chita
céc san phim kim loai duc sin; Sira chita may moc, thiét bi; Xay dung nha cac loai; X4y dung cong
trinh ¢ong ich; Pha d&; Lap dat hé thdng dién; Lap dat hé thdng cip, thoat nude, 1o sudi va didu hoa
khong khi; Ban budn 6 t6 va xe c6 dong co khac; Bao dudng, stra chita ¢ t6 va xe c6 dong co khéc;
Bén phu ting va cac bo phan phu tro ciia 6 to va xe ¢6 dong co khic; Ban budn méay méc thiét bi va
phu ting may khac; Ban budn vat liéu, thiét bi lip dat khac trong x4y dung; Van tai hanh khach duong
sat; Van tai hang hoa dudng sat; Van tai hanh khach dudng b khac; Van tai hang héa bang duong bo;
Kho bai va luu giit hang héa; Ban budn db udng.

+ Vén diéu 1¢ dang ky : 4.500.000.000 ddng.
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Vén didu 16 thuc gop tai 31/12/2015 : 4.500.000.000 dong .
+ Ty 1€ s& hitu ciia Cong ty tai Cong ty con: 55.56 %
V. Dinh huéng phat trién :
1. Céc muc tiéu chu yéu clia Cong ty.
Muc tiéu chung ciia cong ty :

Phat trién Cong ty ¢d phin DT & XD cong trinh 3 tré thanh doanh nghiép manh trong nudc va
trong khu vuc, kinh doanh da nganh , trong d6 nganh xdy dung giao thong gitr vai tro chu luc déap tng

yéu cau phat trién ciia nganh dudng sat va yéu cau phat trién ctia dat nudc .

Pam bao tang truong on dinh va bén viing , khong ngimng nang cdo uy tin, chét luong san pham va
thuong hiéu ctia Cong ty , bad toan va phat trién vbn ctia ¢b dong hoan thanh cac chi tiéu ké hoachm ma

Pai hoi ddng c6 dong da thong qua .
Muc tiéu cu thé nim 2016 :

Téng gia tri san lugng : 397,968 ty dong.
Doanh thu : 410 ty dong

Loi nhuan trude thué : 12 ty dong

Thu nhép binh quén tang 7% so v6i nam 2015
K& hoach ¢ tic nam 2016 : 12%

2. Chién lwgc phat trién trung va dai han.

Trong béi canh khé khan chung ctia nganh xay I4p, qua trinh tai cAu triic doanh nghi€p ma dic biét
la cac doanh nghiép trong nganh dudng sit dién ra manh mé. Céc cong trinh cong ty thi cong st dung
vdn ngén sach, vén trai phiéu chinh phu, ké hoach vén thép, cong tac phé duyét hd so cin qua nhiéu
buéde, dan dén viéc thu hdi vén con cham o nhiéu du 4n, su canh tranh trén thi truong ngay cang khéc
ligt.

Truéc nhitng khé khin do, ban 1anh dao Cong ty da xac dinh cAn tip trung vao cac giai phap:

Sép Xép lai co cdu td chirc; tuyén dung, dao tao va str dung hiéu qua nguén nhan luc; Kién toan va
cing ¢d t6 chic cac phong, chuyén mon hoa vé nghiép vu, cac xi nghiép du nang lyc thi cong cac
cong trinh xdy dung ciu, duong k§y thuét cao, diéu kién thi cong khé khan. Nang cao nang lyc can bd
lanh dao va ngudi lao dong cac phong, cac don vi thanh vién, xay dung quy hoach va danh gia can bg,
luén chuyén va diéu dong can bd thudc dién cong ty quan ly, tinh gon bd may, nang cao hiéu qua cong
tac quan ly, diéu hanh san xut kinh doanh. Tang cudng cong tac kiém soét va quan ly vén cta Cong

ty du tu tai cac don vi thanh vién.






